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THE CORPORATION OF THE VILLAGE OF ASHCROFT
REGULAR AGENDA

FOR THE MEETING OF COUNCIL TO BE HELD IN THE COUNCIL CHAMBERS
OF THE VILLAGE OFFICE AT 4:30 PM ON MONDAY, DECEMBER 10, 2018

1. CALL TO ORDER
2. MINUTES

2.1. Minutes of the Committee of the Whole meeting held Monday, November 28, P.1-2
2018

2.2. Minutes of the Regular Meeting of Council held Monday, November 26, 2018 P. 3-9
3. DELEGATIONS
3.1.  Thompson-Nicola Regional District
- Chair Ken Gillis and CAQ Sukh Gill
o Introduction and General Qverview of TNRD

- Jamie Vieira, Manager of Environmental Services
o Update on Recycling

4, CORRESPONDENCE

4.1. Interior Health Authority, Doug Cochrane, Chair, Board of Directors & Susan P.10
Brown, President and CEQ
- Congratulations to Mayor & Council on recent election

4.2. Southern Interior Local Government Association P.1114
- Call for Nominations 2019
- Call for Resolutions for 2019 Convention

4.3. Hon. Selina Robinson, Minister of Municipal Affairs & Housing P. 15-18
- Congratulations to Mayor and Council on recent election & Foundational
Principles of Responsible Conduct

44, David Eby, Attorney General & Mike Farnworth, Minister of Public Safety & P. 19-24
Solicitor General
- Role of Local Governments in retail cannabis licensing

4.5. Information Correspondence Listing for December 10, 2018 P. 25
5. UNFINISHED BUSINESS
5.1. None

6. NEW BUSINESS

6.1. Communities in Bloom P. 26-27
- Request for Approval of Mosaic celebrating 100t Anniversary of CN







6.2. Northern Development Initiative Trust
- Application for the 2019 Business Fagade Improvement Program

P. 28

6.3. Northern Development Initiative Trust P. 29-32
- Application for the Grant Writing Support Program
6.4. Subdivision and Development Servicing Bylaw & Land Sale Policy P. 33
- Work Program and Budget
6.5. Gloria Mertens P. 34-35
- November 26, 2018 Presentation on Transparency & Accountability
7. BYLAWS
7.1. Introduction and First 3 Readings
7.1.1. None
7.2. Reconsideration and Final Adoption
7.2.1. None
8. REPORTS
Council Reports
8.1. Finance Committee
Mayor Roden, Councillor Anderson, Councillor Davenport
8.2, Northern Development Initiative Trust
Councillor Anstett  Alternate —~ Councillor Andersan
8.3. Gold Country Communities Society
Mayor Roden _ Alternate — Councillor Davenport
B8.4. Historic Hat Creek
Councillor Roden _ Alternate — Councillor Anderson
8.5. Cache Creek Environmental Assessment
Mayor Roden _ Alternate — Councillor Tuchey
8.6. Thompson-Nicola Regional District
Mayor Roden Alternate — Councillor Anstett
8.7. Tourism
Councillor Davenport _Alternate — Councillor Anstett
8.8. Economic Development
Councillor Davenport _ Alternate — Councillor Anstett
8.9. Heritage
Councillor Tuchey  Alternate — Mayor Roden
8.10. Transit
Councillor Anstett  Alternate — Councillor Davenport
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10.

11.

12.

13.

8.11. Communities in Bloom

Councillor Tuchey _Alternate — Mayor Roden

8.12. Health Care
Councilior Anderson___Alternate — Councillor Tuohey

8.13. Seniors’ Liaison

Councillor Anderson _Alternate — Councillor Tughey
8.14. Other

(Motion to receive both verbal and written reports)

CHIEF ADMINISTRATIVE OFFICER REPORTS

9.1 None

CHIEF FINANCIAL OFFICER REPORTS

10.1 None
QUESTION PERIOD
INCAMERA
12.1. None

TERMINATION
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THE CORPORATION OF THE VILLAGE OF ASHCROFT
COMMITTEE OF THE WHOLE MINUTES

FOR THE MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBERS
OF THE VILLAGE OFFICE AT 6:00 PM ON MONDAY, NOVEMBER 26, 2018

PRESENT: Mayor Barbara Roden
Councillor Marilyn Anderson
Councillor Jonah Anstett
Councillor Nadine Davenport
Councillor Debra Tuohey

J. Michelle Allen, Chief Administrative Officer
Yoginder Bhalla, Chief Financial Officer
Wayne Robinson, Deputy Corporate Officer

Press and Public

1. CALL TO ORDER

Mayor Roden called the meeting to order at 6:00 pm.
2. PRESENTATIONS
21 Vicky Trill, Executive Director, Ashcroft HUB - HUB Vision and Strategic Plan

Ms. Trilf congratulated Council on their recent election and thanked the Village Council
and staff for the support they have provided over the past 2 years. The Ashcroft HUB
Board of Directors has been reviewing the Village's new Official Community Plan and
realize that we share many of the same goais and objectives. Ms. Trill provided an
update on the services and functions currently provided as well as other services that
have or are being considered. The Ashcroft HUB would look forward to working with
Council on any project that would benefit both parties. Council congratulated Ms. Trill
and her team on the successful business that they have created.

2.2 Gloria Mertens - Transparency & Accountability

Ms. Mertens presented Council with a written submission that addressed a number of
points including the Village's website, bylaws and enforcement, vehicle and property
identification and accessibility to the Village Office. Council thanked her for the thorough
and thoughtful presentation.

2.3  Kitty Murray, Vivian Edwards & Monty Downs - Off Leash Dog Park Committee

Ms. Murray and Ms. Edwards spoke on behalf of the former Off Leash Dog Park
Committee. She advised that members of the public that are in support of the
development of a dog park are not sure what the next steps would be. She advised that
the minimum requirements for a successful park included a site at least 2 acres in size
that was fenced with a double gate, drinking water source, lawn, signs, benches and
doggie waste bags and disposal bins. In addition a hard surface trail around the
perimeter of the park would be desired as a second phase of development. Members of
Councii agreed that there should be a community based committee established that




could work on this development including sources of funding in addition to local
taxpayers. Council thanked them for their presentation.

24  Andrea Walker, Chair, Ashcroft Communities in Bioom Committee - Introduction of
CIB to new members of Council

Ms. Walker congratulated Council on their recent election and provided each member
with a copy of the 2018 Evaluation Form. Council was provided the history of the
Communities in Bloom committee; the Village won the Provincial category in 2008 and
the National category in 2013. For the past 4 years we have been within 1-2% of winning
the category. The local commiittee is composed of volunteers who work closely with
other service groups, the local school, the fire department and the Village. One area of
ongoing concern is the lack of a tree program and the committee wouid encourage
Council to develop this document in the coming year. Council thanked Ms. Walker and
her committee for all of the work that they do and for taking the time to present to
Council.

2.5 Deb Arnott, General Manager of Community Futures Sun Country - New Mosaic
Map

Ms. Arnott presented Council with the 2™ Edition of the Mosaic Map. This bookiet was
produced jointly with Community Futures and the Village. There have been 2,000 copies
printed for distribution throughout the area. Ashcroft is becoming very well known for the
expanding display of mosaics. Council thanked Ms. Arnott for taking on this project and
for the quality of the document.

3. Termination

M/S Mayor Roden/Councillor Anstett
“That the Committee of the Whole Meeting of Council terminate at 7:04 pm.

Carried.

Barbara Roden, Mayor
Certified to be a true and correct copy of the
Minutes of the Committee of the Whole Meeting
of Council held Monday, November 26, 2018.

J. Michelle Allen, Chief Administrative Officer

JMA/ne
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Wellness Awaits You

Ashcrofte:
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THE CORPORATION OF THE VILLAGE OF ASHCROFT
REGULAR MINUTES

FOR THE MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBERS
OF THE VILLAGE OFFICE AT 7:00 PM ON MONDAY, NOVEMBER 26, 2018

PRESENT:

Mayor Barbara Roden
Coungcillor Marilyn Anderson
Councillor Jonah Anstett
Councillor Nadine Davenport
Councillor Debra Tuohey

J. Michelle Allen, Chief Administrative Officer
Yoginder Bhalla, Chief Financial Officer
Wayne Robinson, Deputy Corporate Officer

The Public

1. CALL TO CRDER

Mayor Roden called the meeting to order at 7:00 pm.

2. MINUTES

21.

2.2,

Minutes of the Regular Meeting of Council held on Tuesday, November 13, 2018

ltem No. 8.13 on page 5 refers to Councillor Roden when it should state Mayor Roden.
The correction will be made prior to filing.

Mayor Roden declared the minutes adopted as amended.
Minutes of the Orientation Session held on Menday, November 19, 2018

Mayor Roden declared the minutes adopted as amended.

3. PETITIONS AND DELEGATIONS

3.1.

None

4. CORRESPONDENCE

4.1,

John Horgan, Premier, Province of British Columbia — Congratulations to Mayor
& Council on their election to office

M/S Councillor Tuchey / Councillor Anderson

“That the correspondence freom Premier Horgan congratulating council on their recent
election be received and filed.”

Carried. {14-11-18)




4.2, Jackie Tegart, MLA, Fraser-Nicola — Congratulation to Mayor and Council on their
Election to office

M/S Councillor Tuohey / Councillor Anderson

“That the correspondence received from MLA Tegart congratulating council on their
recent election be received and filed.”

Carried. (15-11-18)

4.3. Union of BC Municipalities — Memo to Members, Notification of Executive
Vacancies

M/S Councillor Tuchey / Councillor Anstett

“That the correspondence from the Union of BC Municipalities regarding the executive
vacancies due to the recent local government election be received and filed.”

Carried. (16-11-18)

4.4  Consul General of Japan Takashi Hatori - Invitation to Mayor Roden to attend the
Celebration of the 85" birthday of His Majesty the Emperor and the Assumption of

Office by the newly appointed Consul General

M/S Mayor Roden / Councillor Davenport
“That the invitation to Mayor Roden to attend the celebration of the 85t birthday of His
Majesty the Emperor and the Assumption of Office by the newly appointed Consul
General be received and filed.”
Carried. {17-11-18)

4.5 Canadian Federation of Independent Businesses — Congratulations on Election

M/S Mayor Roden / Councillor Tuohey

“That the correspendence from the Canadian Federation of Independent Businesses
congratulating council on their recent election be received and filed.”

Carried. (18-11-18)

4.6 Gloria Mertens — Copies of letter to Minister of Transportation and Infrastructure

M/S Mayor Roden / Councillor Anstett

“That the copies of correspondence sent to the Minister of Transportation and
Infrastructure from Ms. Mertens be received and filed.”

Carried. (19-11-18)
M/S Councillor Tuohey / Councillor Anstett
“That staff contact the local representatives of the Ministry of Transportation and

Infrastructure and request a meeting to discuss the items raised by Ms. Mertens as well
as other highway related concerns.

REGULAR COUNCIL MEETING MINUTES — Monday, November 26, 2018 PAGE 2
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Carried. (20-11-18)
4.7 Information Correspondence List for November 26, 2018
M/S Councillor Anstett / Councillor Anderson

“That the information correspondence listing for November 26, 2018 be received and
filed.”

Carried. (21-11-18)
5, UNFINISHED BUSINESS

5.1. Village of Ashcroft Committee Appointments — Review of appointments presented
at the November 13, 2018 meeting

M/S Mayor Roden / Councillor Tuohey

“That the following changes be approved to the committee appointments:

* Councillor Anderson be appointed to Health Care with Councillor Tuchey as the
Alternate

Councillor Anstett be appointed the Altemate on Economic Development
*  Councillor Anstett be appointed the Alternate on Tourism”

Carried. (22-11-18)
6. NEW BUSINESS

6.1. Community Futures - Request for Road Closure for Santa Claus Parade, December
7, 2018

M/S Councillor Tuohey / Councillor Anderson

“That Council approves the request from Community Futures Sun Country to hoid the
Santa Claus Parade on Friday, December 7, 2018 and to safely accommodate the
parade and shopping event, Railway Avenue be closed between 2 & 7 Streets for the
period 5:00 pm - 8:00 pm and further proof of liability insurance must be provided prior to
the start of the event.”

Carried. (23-11-18)

Mayor Roden declared a conflict of interest and recused herself from the meeting at 7:22 pm. Councillor
Anderson assumed the Chair as Acting Mayor.

6.2. Winding Rivers Arts & Performance Society — Request for Grant- in-Aid for Spring
Production of Shrek

M/S Councillor Anstett / Councillor Tuchey

“That the Village of Ashcroft approve the Grant-in-Aid request from Winding Rivers Arts &
Performance Society in the amount of $500 to assist with the spring production of Shrek.

Carried. (24-11-18)
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Mayor Roden returned fo the meeting and assumed the Chair at 7:24 pm.

6.3.

6.4.

6.5.

6.6.

Mesa Vista Reservoir Land Tenure Application — Resolution of Council supporting
Application

M/S Councillor Davenport / Councillor Anderson

“That the Village of Ashcroft apply to the Province of British Columbia for a land tenure
over the property occupied by the Mesa Vista Reservoir.”

Carried. (25-11-18)

Ashcroft & District Curling Club - Application for Gas Tax Funding from TNRD
Director Rice for building upgrades

M/S Mayor Roden / Councillor Anstett

“That staff be directed to arrange a meeting with the Ashcroft & District Curling Club to
discuss the proposed building upgrades prior to approval being provided to the
Thompson Nicola Regional District.”

Carried. (26-11-18)

Valerie Freestone — Concerns relating to drainage on her property at the corner of

corner of 5% & Railway

M/S Councillor Tuohey / Councillor Davenport

“That staff be directed to reply to Ms. Freestone acknowledging her letter and recognizing
her concerns and advise that drainage is a concern in many areas of the community and
Council will be discussing the situation at an upcoming budget session and further that as
part of the Village's Asset Management Pian drainage will be reviewed and prioritized on
a community wide basis.”

Carried. (27-11-18)

Santa Claus Parade Prize Draw — Village sponsored prizes

M/S Mayor Roden / Councillor Anstett

“That the Santa Madness Shopping Draw proposal be approved however purchases will
only have to be made at 3 merchants not 5.

Carried. (28-11-18)

7. BYLAWS AND RESOLUTIONS

7.1.

7.2,

Introduction and First Three Readings

7.11 None

Reconsideration and Final Adoption
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8.1.

8.2.

8.3.

8.4,

8.5.

8.6.

8.7.

7.21. None

COUNCIL REPORTS

Finance Committee
Mayor Roden, Councillor Anderson, Councillor Davenport

No report

Northern Development Initiative Trust
Councillor Anstett  Alternate — Councillor Anderson

No report

Gold Country Communities Society
Mayor Roden Alternate — Councillor Davenport

Councillor Davenport attended the meeting on November 21%t and provided an update on
a number of projects and initiatives including “Random Acts of Kindness”, new phase of
the Geo-Caching program, annual FAM tour, regional Chamber of Commerce discussions
and the McAbee Fossil Beds.

Historic Hat Creek

Councillor Roden _Alternate — Councillor Anderson

Mayor Roden attended the recent meeting and provided an update on the on-going
collaboration between the Bonaparte Indian Band and Historic Hat Creek as well as the
impact that the continuing load restrictions on Highway 99 have had on attendance at the
site. She also reminded Council that the Annual General Meeting would be on Wednesday,
December 12

Cache Creek Environmental Assessment
Mayor Roden _Alternate — Councillor Tuohey

Mayor Roden provided a summary of the meeting held on November 15. She will be
attending a site tour on December 5 and the next scheduled meeting will be in February.

Thompson-Nicola Regional District

Mayor Roden Alternate — Councillor Anstett

Council reviewed the Current — Highlights of the Board of Diractors’ meeting held on
November 22, 2018. In addition Mayor Roden advised that the TNRD would be overseeing
8 rural fire departments effective January 2019,

Tourism
Councillor Davenport _Alternate — Counciilor Anstett

No report

Economic Development
Councillor Davenport_ Alternate ~ Councillor Anstett

No report
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8.9.

8.10.

8.11.

8.12.

8.13.

8.14.

Heritage
Councillor Tuohey  Alternate — Mavor Roden

Nao report

Transit
Councillor Anstett Alternate — Councillor Davenport

Councillor Davenport reported on the Para-Transit Committee Meeting held earlier in the
day. Much of the discussion centered on the Village of Cache Creek possibly rejoining the
system. Mayor Talarico will endeavour to determine the needs of the community and how
they can be better met by using transit. Other items of discussion included a review of the
ridership statistics and moving the monthly trip to 100 Mile House to the [ast Monday of the
month,

Communities in Bloom
Councillor Tuchey  Alternate — Mavor Roden

Councillor Tuohey reported on the iast monthly meeting. The committee is quite concerned
regarding the “pruning” that was done to many of the trees, they are now large stumps and
may not survive. Many trees are reaching the end of their iife cycle, as identified in the
tree inventory completed in 2012, and the committee questioned if the Village has a
replacement plan in place. The committee would like to proceed with the replacement of
the water wheel and pond area as well as other projects that they are investigating.

Health Care
Councilior Anderson  Alternate ~ Councillor Tuohey

No report

Seniors’ Liaison
Councillor Anderson Alternate — Councilior Tuohey

No report

Other

Mayor Roden reported on the Southern Interior Local Government Association (SILGA)
board meeting she had attended. Plans for the 2019 convention in Penticton are
progressing.

M/S Councillor Anstett / Councillor Anderson

“That council receives the verbal and written reports as presented."

Carried. (29-11-18)

ADMINISTRATIVE OFFICER REPORTS

9. CHIEF
= T iRAlIIVE OFFICER REPORTS

9.1.

None

10. CHIEF FINANCIAL OFFICER REPORTS
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11.

12.

13.

10.1  CFO Bhalla advised the members of the Finance Committee that there were forms that
required their signature at the Interior Savings Credit Union.

QUESTION PERIOQD

Council was asked questions relating to when Committee of the Whole items were brought
forward to the regular council meeting as well as questions relating to the maintenance of
crosswalks adjacent to Highway 97C. They received comments regarding the handling of excess
surface water.

INCAMERA

12.1. None

TERMINATION
M/S Councillor Anstett / Councillor Tuohey
“That the Regular Meeting of Council terminate at 8:19 pm.

Carried,

Barbara Roden, Mayor

Certified to be a true and correct copy of the
Minutes of the Regular meeting of Council
held Monday, November 26, 2018.

J. Michelle Allen, Chief Administrative Officer

JMA/nc
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Interior Health Authority
Corporate Administration Chair E-Mail: doug.cochrane@interiorhealth.ca
505 Doyle Avenue CEO Email: susan.brownCEO@interiorhealth.ca
Kelowna, BC VIY QC5H Phone: 250-469-7070 Ext 12804
November 15, 2018 i\ E | E
Mayor Barbara Roden NOV 29 2018
Village of Ashcroft .
Box 129 The Corporation

Ashcroft, BC Vi"age of Ashcroft

VOK 1A0
Dear Mayor Roden,

On behalf of the Board of Directors and the Senior Executive Team, please accept our sincere
congratulations on your recent election as Mayor.

The relationships we have with local governments across our region are among our most important.
We work together with you, as partners, to create an environment that supports and encourages
healthy living for all residents. We value our relationship, and are committed to building on it with you
and your councillors. We know that our ultimate goal is the same — the continued development of both
health promotion initiatives and quality health-care services that will benefit residents who live in
Ashcroft and the surrounding area.

Health care is complex, and we know you may have questions about the services in your community.
We encourage you to please feel free to contact either of us directly if you have any questions
regarding Interior Health’s services.

Sincerely,

ot S B
Doug Cochrane Susan Brown

Chair, Board of Directors President & Chief Executive Officer
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S I L Southern Interior Local
G Government Association

December 1, 2018

To: All SILGA Members

Re: SILGA Convention — Call for Nominations 2019

As per the Constitution of the Southern Interior Local Government Association (amended
2017), the “Call for Nominations” is now going out to all member Mayors, Councillors, Regional
Chairs and Directors who wish to seek a position on the SILGA Executive for the 2019/2020
term. Elections are to be held at the SILGA Convention in Penticton on May 2, 2018.

Offices to be filled are President, 1t Vice President, 2" Vice President and seven Directors. One
member of the SILGA board must be an Electoral Area Director of 2 member Regional District.
All positions are for one year. Those presently serving may run for another term if they so wish.

Excerpt from the SILGA constitution regarding new voting procedures:

7.10 The election of Officers to the Executive shall be held at the Annual General Meeting on
a first ballot and that of the Directors at Large subsequently on a second ballot. Any candidate
that is unsuccessful in obtaining an Officer position on the first ballot may become a candidate
for a Director at Large position on the second ballot.

7.11 If, in the election of the Officers to the Executive on the first ballot, an Electoral Area
Director of a regional district is elected, the Director at Large positions will then be filled by the
candidates with the most votes.

7.12  If, in the election of the Officers to the Executive on the first ballot, an Electoral Area
Director of a regional district is not elected, then in the election of the Directors at Large, the
candidate - of those candidates that are Electoral Area Directors of a regional district - with the
most votes will be elected as a Director at Large and the balance of the Director at Large
positions will be filled by the remaining candidates with the most votes. If only one Electoral

PO Box 27017 Cityview PO Tel: 250-851-6653
Kamloops, BC yoursilga@gemail.com
V2E 0B2 www.silga.ca
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Area Director of a regional district candidate runs for a Director at Large position, that
candidate will be acclaimed.

Deadline for nominations is Friday, March 1, 2019. You will be asked to complete a biography
and submit a photo for the printing of the official Nominating Committee Report to be
contained in the Convention Package.

The SILGA nomination committee is chaired by Past President Chad Eliason, City of Salmon Arm.

All those interested in serving are asked to contact Councillor Eliason at 250-804-9874 or by
email at chadeliason@gmail.com or the SILGA office at 250-851-6653. All information should
be forwarded to both Councillor Eliason and the SILGA office (yoursilga@gmail.com).

Alison Slater
SILGA Executive Director

PO Box 27017 Cityview PO Tel: 250-851-6653
Kamloops, BC yoursilga@gmail.com
V2E 0B2 www.silga.ca
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SILGA Grmeiiaio

December 1, 2018

To: All SILGA Members

Call for Resolutions for 2019 Convention

The SILGA Annual General Meeting and Convention is scheduled to be held in Penticton from
April 30" to May 3, 2019. The SILGA Constitution requires that resolutions to be considered at
the Annual Meeting are to be received by the Secretary-Treasurer no later than 60 days prior to
this meeting, Friday, March 1st, 2019 will be the deadline for receipt of resolutions.

If your local government wishes to submit a resolution for consideration at the 2019 SILGA
Convention, please forward by email your resolution to yoursilga@gmail.com. Any background
information on the resolution would be helpful. Each resolution should be endorsed by the
sponsoring Member's Municipal Council or Regional Board. The resolution should be relative to
regional issues and should not pertain to a finite local interest.

if you do not receive a confirmation email regarding your resolution, please contact the SILGA
office at 250 851 6653.

For information on how to properly write a resolution please refer to the UBCM website below.

http://fwww. ubcm.ca[EN[main[resolutions[resalutions[resalutions-gracedures.html

or go to the resolutions page on the SILGA website at
http.//www.silga.ca/convention/resolutions/

Resolutions not received by March 1st, 2019 will be considered late resolutions and must go
through the following procedures to be considered at the AGM.

Late Resolutions

{1) Resolutions submitted following the expiry of the regular deadline noted in section 10.4
shall be considered "Late Resolutions" and shall comply with all other submission
requirements, except that a copy of the resolution shall be provided to SILGA by noon on
the Friday preceding the date of the Annual General Meeting. The resolutions committee
will meet on the Tuesday preceding the Annual General Meeting to provide
recommendations as to whether the late resolution(s) should be brought to the Members
for inclusion in the resolution debate. All late resolutions must be adopted by a Special

PO Box 27017 Cityview PO. tel: 250-851-6653
Kamloops, BC www.silga.ca
V2E 0B2 yoursilga@pgmail com
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S I L - Southern Interior Local
Government Association

(2)

(3)
(4)
{5)

(6)

Resolution of the Member Representatives in attendance at the Annual General Meeting to
be included in the discussion.

Late resolutions will be reviewed by the Resolutions Committee prior to the Meeting and
only those of a subject matter which could not have been submitted by the normal
deadline date outlined in section 10.4 will be considered.

Late Resolutions shall be available for discussion after resolutions printed in the resolutions
book have been considered.

Late Resolutions admitted for plenary discussion shall be dealt with in the order presented
in the Late Resolutions report.

In the event that a late resolution is recommended to be admitted for discussion, the
sponsoring member of the late resolution shall produce sufficient copies for distribution to
the Members at the Annual General Meeting.

The Late Resolution will, after reading, be properly before the meeting, and the regular
procedures for handling resolutions will apply.

Alison Slater
Executive Director, SILGA

PO Box 27017 Cityview PO. tel: 250-851-6653
Kamloops, BC www.silga.ca
V2E (B2 voursilga@gmail.com
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BRITISH —

COLUMBIA E@EEWE
November 15, 2018 V7
Ref: 242156 NOV 29 2018
Mavyor Barbara Roden The Corporation.
and Members of Council .
Village of Ashcroft Village of Ashcrofi
Box 129

Ashcroft BC VOK 1A0
Dear Mayor Roden and Councillors:

| am writing to congratulate you on your recent election. As you know, good local government depends
on people willing to stand for office and serve their communities. Whether this is your first time as an
elected official, or you are returning to office for another term, your contribution to public service is
appreciated.

Our government is committed to working with local governments in making life more affordable,
improving services people count on, and building a strong, sustainable economy that works better for
everyone.

As a former municipat councillor, | recognize the opportunities, challenges and choices elected officials
face every day. | fully appreciate that these roles are often difficult, with success determined both by
the strength of your organizations and by the relationships elected colleagues build among themselves,
with local government staff and with members of the public. Paramount to each local government’s
success is also the standard set by each elected official in conducting themselves with honesty and
integrity.

As you are forming, | encourage you to review the attached document, Foundational Principles of
Responsible Conduct, developed by a working group from the Union of BC Municipalities (UBCM), the
Ministry of Municipal Affairs and Housing and the Local Government Management Association (LGMA).
The four foundational principles - integrity, accountability, respect, and leadership and collaboration -
can be used to guide the conduct of both individual elected officials and the collective council or board.

I aiso encourage you to explore the Working Group’s Model Code of Conduct that sets out shared
principles and standards of conduct to help local councils and boards start developing their own code of
conduct. A Companion Guide is available to facilitate a local council or board’s conversations as they go
through the process. These materials are available on the UBCM website.

]2
Ministry of Municipal Affairs Office of the Minister Mailing Address: Location:
and Housing PO Box 9056 5tn Prov Govt Room 310
Victoria BC V8W 9E2 Parliament Buildings
Phone: 250 387-2283 Victoria BC V8V 1X4
Fan: 250 387-4312

http://www.gov.bc.ca/mah
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Mayor Roden

and Members of Council
Village of Ashcroft
Page 2

If you have questions about responsible conduct or other topics of education, training and advice for
elected officials and local government staff, | encourage you to contact partner organizations such as
the Local Government Leadership Academy, the UBCM and the LGMA. The Ministry of Municipal Affairs
and Housing can also advise and support local governments to better serve their communities. n this
context, | would like to introduce or re-introduce you to Jacqueline Dawes, Deputy Minister, who can be
contacted at: Jacquie.Dawes@gov.bc.ca, and Tara Faganello, Assistant Deputy Minister, Local
Government Division, who can be contacted at: Tara.Faganello@gov.bc.ca.

Thank you again for your commitment to public service. |look forward to working with you to make life
better for all the people of British Columbia.

Sincerely,

sl

Selina Robinson
Minister

Enclosure
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BRITISI—I

COLUMBIA o E@EKWE
November 22, 2018 \ o
NOV 29 2018
Her Worship Barbara Roden .
Mayor of the Village of Ashcroft The Corporation
Box 129 i
Asheroft BC VOK 1A0 Village of Ashcroft

Dear Mayor Roden and Council;

The Province has started issuing licences for the retail sale of non-medical cannabis, and we are
currently in the process of assessing the applications that have been submitted to us.

Our previous consultations with local governments before the recent municipal elections
indicated local governments wanted to ensure that the needs of your communities were
considered as part of the licensing process. We would like to take this opportunity to explain the
important role local governments have in cannabis licensing.

It is up to each municipality to determine if and where non-medial cannabis can be sold, and
whether it is sold in private or government stores, or a mixture of both.

Once an application is received by the provincial government and it is deemed to contain the
required information, the Province will notify the respective local government of the area where
the proposed store is located.

Upon receipt of notice, local governments can:

¢ choose not to make any recommendation in respect of the application for a cannabis retail
store licence (Note: this would end a licence application in progress because the Province
cannot issue a licence unless the local government gives a positive recommendation that
the licence be issued)

* choose to make comments and recommendations in respect of an application for a
cannabis retail store licence.

If the local government makes a recommendation to deny the application then the Province may
not issue the licence, and if a recommendation in favour of the application is made, then the
Province has discretion whether or not to issue the licence, but must consider the local
government’s recommendation in the decision whether to issue a licence.

2
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Mayor and Council
Page 2

The Province will notify local governments about applications in the order that they are
confirmed as complete. This ensures that you will have all the information you need to begin
your process of making a recommendation.

We would also like to remind local governments that they may delegate the recommendation
decision to staff,

We invite you to review the enclosed Local Government’s Role in Licensing Cannabis Retail
Stores for detailed information that will help you navigate the recommendation process. If after
reviewing this information you have any questions, please contact Joshua Huska, Licenising
Manager, by email at Joshua.Huska@gov.be.ca.

Thank you for your consideration in this important new process.

Yours truly,
L,
David Eby, QC Mike Farnworth
Attorney General Minister of Public Safety
and Solicitor General
Enclosure

pe: Chief Administrative Officer
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BRITISH
COLUMBIA

Local Governments’ Role in
Licensing Non-Medical Cannabis Retail Stores

If you have any questions about this document, please contact the Liquor and Cannabis Regulation Branch
toll-free at 1-866 209-2111, or email cannabisregs@gov.bc.ca. NOTE: This document will be updated from
time to time as additional information surrou nding the regulatory framework for cannabis retail sales
becomes available. (Last updated 28 September, 2018)

Non-medical cannabis retail licence

The province will be issuing licences for non-medical cannabis retail stores. A cannabis retail store must be a
standalone business. This licence requires input and a positive recommendation from a local government in
whose area the proposed store is located.

The province recognizes the importance of ensuring carefully regulated access to non-medical cannabis in
all areas of the province, including rural areas.

As afirst step, the province will open opportunities to apply for regular retail licences. Once the regional
distribution of retail non-medical cannabis stores is known, the province will consider issuing licences to
service rural or remote areas that are not sufficiently served by existing retail cannabis stores.

The role of local governments in the cannabis retail store licensing process

Applicants for a non-medical cannabis retail store licence must submit a licence application to the LCRB.
When an application is received, the LCRB wili notify the local government of the area where the proposed
store will be located.

Upon receipt of notice, local governments can:
¢ choose not to make any recommendation in respect of the application for a cannabis retail store
licence {Note: this would end a licence application in progress because the LCRB cannot issue a
licence unless the local government gives the LCRB a positive recommendation that the licence be
issue)
* choose to make comments and recommendations in respect of an application for a cannabis retail
store licence. Note that:
o if the local government chooses to make a comments and recommendation on the
licensee’s application to the LCRB, it must gather the views of residents
o if it makes a recommendation to deny the application then the LCRB may not issue the
licence
o if it makes a recommendation in favour of the application, then the LCRB has discretion
whether or not to issue the licence, but must consider the local government’s
recommendation.

2



Local Governments (municipalities, regional districts or Islands Trust local trust committees) have some or
all of the following reguiatory powers in respect of cannabis retail store licences:
* Impose restrictions in its zoning bylaws regarding the location of cannabis retail stores
¢ Regulation of business {municipalities only): by terms and conditions in its business licensing bylaw,
a municipality may limit the hours that cannabis retail stores can operate or impose other
conditions such specifications regarding signage
* Charge the applicant fees if choosing to assess an application.

The above process applies to all relocations of existing cannabis retail stores.

Gathering residents’ views

If the local government decides to consider the notice of application and to provide comments and
recommendations as to the location of the proposed retail store, it must gather the views of residents of the
area if the location of the proposed store may affect nearby residents. It may gather resident’s views by
using one or more of the following methods:

* Receiving written comment in response to a public notice of the application

¢ Conducting a public hearing in respect of the application

* Holding a referendum, or

* Using another method the local government considers appropriate.

It is up to the local government to determine the area, relative to the licensee’s a pplication, where
resident’s views must be gathered.

Please note: Gathering the views of residents of the area/providing a recommendation to the LCRB must be
unique to each provincial licence application. In other words, past recommendations cannot be used in a
new licensing process. Each individual application must be considered separately by the local government.

What must the local government’s recommendation include?

The recommendations and comments the local government provides to the LCRB must:

= be in writing (this may or may not be in the form of a resolution)

¢ show that the local government has considered the location of the proposed store

® include the views of the local government on the general impact on the community if the
application is approved

* include the views of residents if the local government has gathered residents’ views, and a
description of how they were gathered

= include the local government’s recommendation as to whether the application should be
approved or rejected and provide the reasons upon which the recommendation is based.

The local government should also provide any supporting documents referenced in their comments.
What if the local government does not want to provide a recommendation?

If a local government does not want to accept the notice of application and provide a recommendation
for the proposed retail location, they should notify the LCRB. A licence for a cannabis retail store will not

be issued without a positive recommendation from a local government. If a response is not received,
LCRB will not consider the application any further.

22



What if the recommendation does not meet the regulatory requirements?

If the recommendation does not meet the regulatory requirements, the LCRB will ask the local
government to provide new or amended comments that address outstanding issues.

How long does the local government have to provide comments?

Unlike in the process for liquor licensing, local governments are not required to provide a
recommendation on a cannabis retail store application within a specific time period. Please note that
delays in the application process can have a significant impact on the applicant. if the applicant is the
reason for the delay, please notify the LCRB. If the applicant is not trying to move an application forward,
the application can be cancelled.

Can the local government recommend approval subject to certain
conditions?

In some circumstances, the local government can recommend that the LCRB approve the application as long
as certain restrictions (e.g. hours of operation) are placed on the licence. In these situations, the
recommendation should clearly explain the rationale for placing restrictions.

If the local government intends to request that the LCRB impose terms and conditions on a licence, prior to
sending such a recommendation the local government should consult with the LCRB so that the LCRB can
determine whether it has the authority to impose the requested terms and conditions before finalizing their
conditional recommendation.

The local government may also have the ability to impose other operating rules on the proposed store
through the terms and conditions of the applicant’s business licence, zoning or bylaw. The local
government is responsible for enforcing these rules.

Floor Plans

Applicants must submit a floor plan with their licence application for approval so the LCRB can identify store
features such as sales, storage and delivery areas. Unlike for some kinds of liquor licence applications, local
governments are not required to provide occupant load stamps or approve the applicant’s floor plans as
part of the provincial licensing process for cannabis retail stores.

A municipal council or regional district board can delegate authority to their staff
to provide comments and a recommendation to the LCRB

A municipal council or regional district board may delegate its powers and duties to provide comments and
a recommendation to the LCRB regarding a cannabis retail store licence application. If a council or board has
delegated this authority, a cannabis retail store applicant may ask for comments and recommendations
made by delegated staff to be reconsidered by the local government.

23



Council as defined in the Vancouver Charter:

A Council, as defined in the Vancouver Charter, choosing to delegate to its staff must establish procedures
for a reconsideration of comments and recommendations made by delegated staff, including how a
cannabis retail store applicant may apply for reconsideration. In undertaking a reconsideration, the Council
will have the same authority as it delegated to staff.

Right of reconsideration:

Delegated local government staff must advise the cannabis retail store licence applicant that the applicant
has the right of reconsideration of the staff's recommendation by the council or board.

How local governments inform the LCRB of delegation:

Revised
Se:t:mber A local government that has delegated authority to staff should send a copy of the delegation to the
o8 LCRB at Cannabis.Licensing@gov.bc.ca.

24



INFORMATION CORRESPONDENCE
FOR THE DECEMBER 10, 2018 COUNCIL MEETING

Esther Lang
- Appreciation for donation of promotional items for her mission to Cuba

Christmas Food Hamper Committee
- Appreciation for use of Community Hall for filling hampers

Ashcroft 4-H Club
- Appreciation for supporting the 80t Kamloops Provincial Winter Fair

The Consulate General of the People’s Republic of China in Vancouver
- Congratulations on Mayor's election

Auditor General for Local Government
- Congratulations to candidates on their election and review of mandate of Auditor Generai for Local
Government

Office of the Seniors Advocate of British Columbia
- Congratulations to candidates on their election and review of their mandate

Cathy Peters, BC anti-human trafficking advocate
- Child Sex Trafficking Public Awareness Campaign

School District No. 74 - Newsletter

Shine — BC Children's Hospital Publication
BC Forest Professional - Publication
Prime Corp — Annual Report

BC Hydro
- Thompson Okanagan Columbia Community Relations 2018 Annual Report

Fortis BC
- Congratulations to candidates on their- election

Northern Woods & Water Highway Association
Request to support their corridor to Northern BC

Inc
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MEMO TO: Mayor Roden & Council
MEMO FROM: Michelle Allen, Chief Administrative Officer
DATE: December 4, 2018

SUBJECT: MOSAIC TO MARK THE 100™ ANNIVERSARY OF CN RAILWAY

Background

Canadian National Railway will celebrate 100 years of service in 2019. CN has been an important part of
our community for the past century and it would be appropriate to mark the milestone.

Discussion

Canadian National is a major supporter of the Communities in Bloom program and at the recent award
ceremony CN announced that it was their wish to celebrate their anniversary with communities across
Canada.

The Chair of the local Communities in Bloom Committee, Andrea Walker, is an accomplished mosaic artist
and is proposing that a mosaic be created that will feature a piece of CN history. The museum would likely
be able to provide a photo of an early CN locomotive and we could assist in obtaining permission from CN
to use the likeness in a mosaic. Staff suggested to the committee that installing it on the north side of the
bridge near the benches may be an appropriate location as it would overlook the CN tracks. it would also
be the first mosaic on the north side of the river and may encourage tourists to come downtown to explore
and see the other ones on display.

Recommendation
Administration recommends that the Village approve the development of a mosaic to commemorate the
100" Anniversary of Canadian National Railway and further that discussions on an appropriate installation

site be carried out with the committee.

Respectfully submitted,

ﬁ}hﬂ(»ﬂd"h_)

J. Michelle Allen,
Chief Administrative Officer
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24 November 2018

Mayor and Council, CAO Allen
Village of Ashcroft

Dear Mayor, Councillors and CAO Allen,
Re: Request for approval of mosaic

2019 will mark the 100% anniversary of Canadian National Railway in Canada and as such, Ashcroft
Communities in Bloom is requesting permission to create and install a mosaic to celebrate this
milestone. CN plays an important role in our community which includes mainline rail traffic and
participation in the Inland Port facility. CN is also a large supporter of the Communities in Bloom
program and provides funding opportunities through the Eco Connexions — From the Ground Up
program in partnership with Tree Canada.

The planning for the mosaic is still in the early stages; however, preliminary plans include a mosaic no
smaller than 4 feet by 4 feet in size, a simple design with perhaps the front or side view of a CN engine
and probably some lettering such as “100 years, 1919 — 2019.”

We have a couple of ideas where the mosaic could be located, but would certainly welcome any
suggestions. We will work with the Village to place it to everyone’s advantage and will consult with the
Village on the final details on design, installation etc.

At the recent Communities in Bloom awards, CN announced that it was their wish to celebrate their
anniversary with communities across Canada. To this end, we are in the process of contacting them to
determine if there may be financial or other support available for this or other projects.

We would anticipate completion of the project in late spring/early summer and installation shortly after.
Thank you for considering our request.

Andrea Walker
Chair, Ashcroft Communities in Bloom

Ashcroft Communities in Bloom :";
PO Box 970 Glm

Asheroft BC VOK 1A0 F
Collertivités
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MEMO TO: Mayor Roden & Council

MEMO FROM: Wayne Robinson, DCO

DATE: November 26, 2018
SUBJECT: Application for the NDIT Business Facade Improvement Program
Background

The Northern Development Initiative Trust’s (NDIT) Business Fagade Improvement Program assists local
businesses to make improvements to the exterior of their business building. The program offers
communities up to $20,000 to award to businesses who apply for the funding. The funding covers 50%
of the business’ eligible fagade program improvement expenses; a maximum contribution of $5,000 per
project.

Discussion

In 2018, the Village applied for the program and received $15,000. The Royal Canadian Legion, Ashcroft
Apartment Motel and Rolgear submitted applications towards the program in 2018.

Staff is requesting permission to apply for $15,000 of funding through the Business Fagade Improvement
Program. This would allow for three businesses to receive up to $5,000 for fagade improvements. Staff
believes requesting less than the maximum amount {$20,000) will make the application more likely to
be successful, as the NDIT has indicated the program has been oversubscribed in previous years.

Budget Implications

The Village is not required to contribute any funding toward this program, therefore the Village’s budget
is not impacted. Staff time required for administering this program is insignificant and will not interfere
with regular staff duties.

Recommendation

Administration recommends that staff be authorized to submit an application for $15,000 to participate
in the Business Facade improvement Program through the NDIT.

Respectfully submitted:

Wayne Robinson
Deputy Corporate Officer
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MEMO TO: Mayor Roden & Council
MEMO FROM Michelle Allen, Chief Administrative Officer
DATE: December 4, 2018

SUBJECT: NORTHERN DEVELOPMENT INITIATIVE TRUST (NDIT)
- GRANT WRITING SUPPORT PROGRAM APPLICATION

Background

The NDIT offers annual grant funding to support a grant writing position in a local government. The grant
writer program provides up to $8,000 in funding to a maximum of 76% of eligible grant writer wages each
calendar year. The program accepts application from November 1 to January 31 annually.

Discussion

During the November 26, 2018 Committee of the Whole meeting Vicky Trill, Executive Director of the
Ashcroft HUB advised that they write a number of grant applications and wondered if the Village and the
HUB could partner with the Grant Writing Support program through NDIT.

Staff has investigated and the parameters for an application are:

1. The grant writer can be a full-time, part-time or on-demand position.
. The grant writer must maintain a log of their hours and work a minimum of 400 hours
3. The grant writer must receive a minimum of $10,500 in wages ($8,000 provided by NDIT and
$2,500 provided by the Village)
4. The grant writer must provide verification that a minimum of $200,000 in grant applications have
been submitted

Staff believes that an agreement with the Ashcroft HUB could be negotiated provided the HUB assigns an
individual to the grant writing function so that the hours could be tracked. The grant writer can provide
capacity and opportunity to support local non-profits with grant application research and writing to pursue
community funding priorities. In exchange for the service the HUB would receive an annual income of
$10,500. This service would benefit the community as well as the Ashcroft HUB.

Recommendation

As the intake period for this program is currently open, and as it is often over-subscribed, staff is requesting
a motion of council authorizing staff to submit a Grant Writing Support Program application to Northern
Development Initiative Trust prior to December 20, 2018.

Respectfully submitted,

J Michelle Allen,

Chief Administrative QOfficer
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Program Overview

The Grant Writing Support program provides annual grant funding to support a grant writing position in
a local government or First Nation band within the Trust's service region. The grant writer supports
communities by preparing funding applications to agencies, foundations and government programs in
order to access more funding dollars to support crucial economic development projects and initiatives
throughout the region. Additionally, the grant writer provides additional capacity to support local non-
profits with grant application research and writing in order to pursue community funding priorities.

Funding Terms

Up to $8,000 in grant funding to a maximum of 76% of eligible grant writer wages each calendar year.

Northern Development provides a total of $432,000 in annual funding to support 54 grant writing
positions across central and northern B.C. each year. Please note that there are a limited number of spots
available each year.

Eligible Applicants

" Local governments
= Registered status First Nations bands

+ Eligible local governments and First Nations must be located within Northern Development’s service region.

Application Intake Deadlines

Northern Development approves Grant Writing Support projects on an annual basis.

Applications are accepted starting November 1, but must be received prior to midnight on January 31 to
be eligible for consideration in that funding year. Please note that there are a limited number of spots
available each year.

The Grant Writing Support Application Materials are available on Northern Development’s website.

Building a

Stronger North
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Review Process
Northern Development staff will contact the applicant within 30 days of receiving the application.

Successful applicants will receive an approved-in-principle letter.

=  Asthe program provides rebate funding, applicants are responsible for financially supporting the
grant writer position throughout the approved year.

=  If the grant writer is unknown at the time of the application, the information in section 6 of the
Grant Writing Support application form must be provided to Northern Development prior to the
grant writer starting employment.

Unsuccessful applicants will also receive written notification,

Eligible Positions and Ineligible Positions/Costs

Eligible Grant Writing Positions (minimum 400 hours)

* Dedicated full-time, part-time or on-demand grant writer (staff or contract position).
Full-time or part-time staff member where the grant writing portion of the job is at least 30% of the
total workioad.
* A copy of the job description specifying the % of time allocated to grant writing must be
provided to Northern Development.
Ineligible Positions
= Local government combined economic development/grant writer positions where the position is
approved under the Economic Development Capacity Building program.
Salary or contract positions for:
*  Combined chief administrative officer/grant writer
+  Combined chief financial officer/grant writer
Combined band administrator (or manager)/grant writer
Combined positions where grant writing is less than 30% of the total workload

Ineligible Costs

GST

Costs incurred in time periods outside the year approved for funding support

CPP, El, WCB and other benefits, bonuses, or allowances such as vehicle, phone, or living
Costs related to recruiting, hiring, or relocating

Travel, office expenditures, and costs other than wages

Published October 2018 - Ver, 2.8 2
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Reporting Deadlines

The local government or First Nations band must submit a report no later than February 28 of the
following year using Northern Development’s reporting form to verify performance measures for the
program. The following performance measures are required:

a. Payroll costs for the grant writer employee/contractor verifying a minimum of $10,500 in wages
and a minimum of 400 hours of employment.

b. Verification of a minimum of $200,000 grants applied for by the grant writer during the term of
employment and approved calendar year (using Northern Development'’s template).

¢. Updates on funding application statuses marked as pending made in prior years where a grant
writer was financially supported under Northern Development's Grant Writing Support program.

Northern Development staff will review and verify complete reporting for the year and based on
acceptance, a rebate of up to $8,000 is issued to the local government or First Nations band. Complete
reports are required prior to February 28 of the following calendar year. Applicants will have until April
30 to submit any revised reporting or requested information. After April 30, no additional documentation
will be accepted.

The Grant Writing Support Reporting Form is available on Northern Development’s website.
To Apply

Please review all program documents in detail as incomplete applications will not be considered,

Completed application forms with all supplementary materials should be provided electronically to
Northern Development by email by January 31%.

info@northerndevelopment.bc.ca

RESOUI"CES
=  Funding Program Matrix

Available funding programs and eligibility criteria.

Questions?

Northern Development Initiative Trust
301-1268 Fifth Avenue
Prince George, BC V2L 3L2

250-561-2525

info@northerndevelopment.bc.ca
www.northerndevelopment.bc.ca

Published October 2018 —Ver. 2.8 3
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MEMO TO: Mayor Roden & Council
MEMO FROM: Michelle Allen, Chief Administrative Officer

DATE: December 4, 2018

SUBJECT: SUBDIVISION AND DEVELOPMENT SERVICING BYLAW & LAND SALE POLICY
_ e e A VLU VENT SERVIGING BYLAW & LAND SALE POLICY

Background

Council received a presentation from Therese Zulinick and Dylan Houlihan outlining the steps that are
involved for the Village to subdivide and develop land.

Discussion

Council met with representatives of Urban Systems Ltd. (USL) regarding the potential development of
vacant, Village owned lands on the Mesa Vista. The presentation clearly laid out the development process
and highlighted for Council the points that must be considered. As stated, the Village is in an excellent
position to move forward with this project as our water and sewer infrastructure is updated and can handle
an increase in population, our Official Community Plan and Zoning Bylaw have recently been updated, and
anecdotally we have been advised that there is a demand for new housing.

The six stages of development as outlined were:

Vision

Market Strategy
Conceptual Plan
Servicing/Field Studies
Subdivision Planning
Lot Sale

VVVVVY

As mentioned the timeline for these steps can easily be 2 - 3 years. In addition, the Village has the option
to undertake as many or as few of the stages as they wish, depending upon the level of engagement and
risk they wish to undertake. In addition, there were two items that were brought to our attention and require
updating, the revision of the Subdivision and Development Servicing Bylaw and the development of a Land
Sale Policy. Both of these items will require the assistance of USL to complete.

To move forward a resolution of Council authorizing staff to request a work program and budget for the two
documents is required. Once the work program and budget have been received the item can be included
in the Annual Budget discussions that will take place in the new year.

Recommendation

Administration is seeking a resolution of Council authorizing staff to request a work program and budget
from Urban Systems Ltd. to undertake the revision of the Subdivision and Development Servicing Bylaw
and the development of a Land Sale Policy and further that this information be brought forward during the
2019 —- 2023 budget discussion.

Respectfully submitted,

J. Michelle Allen,
Chief Administrative Officer
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MEMOC TO; Mayor Roden & Council

MEMO FROM: Michelle Allen, Chief Administrative Officer

DATE:

December 4, 2018

SUBJECT: SUGGESTIONS REGARDING TRANSPARENCY & ACCOUNTABILITY

Background

At the November 26, 2018 Committee of the Whole Meeting, Gloria Mertens made a presentation to council
that included seven points addressing items of concerns regarding public transparency and accountability.

Discussion

In accordance with Village practice, presentations that are made at a Committee of the Whole meeting are
not considered during the following regular meeting unless the item is time sensitive. As Ms. Mertens’
presentation did not relate to a time sensitive event it is being brought back to the December 10 regular
meeting for consideration. Staff has taken the opportunity to provide Council with some background
information relating to each item raised in the presentation:

1.

Include all current byvlaws and policies on the website

Staff advises that we endeavour to have all of our bylaws on the website and have been uploading
any that were missing. Our website was updated approximately 3 years ago but it is currently being
completely redesigned. Our policies are currently being reviewed and will be updated and
formatted in a consistent manner.

Ms. Mertens references “The Office of the Ombudsman on Best Practices for Bylaw Enforcement”
document in her presentation.

Staff wishes to advise that currently we do not have a Bylaw Enforcement Officer for the Village
however the Deputy Corporate Officer handles these duties as they arise. We have endeavoured
to fill the position two days per week using the services of the Commissionaires however we have
not been successful. Staff responds to bylaw infractions on a complaint driven basis. We have
been directed to undertake an educational/compliance based approach to residents rather than an
enforcement one. The vast majority of residents will comply with bylaws once they have been
made aware of the document and had it explained. While an issue is being investigated there are
records maintained of the conversations held, correspondence sent, etc. however they are
confidential.

The establishment of a full time Bylaw Enforcement Position and the related policies, procedures
and training wilt have to be discussed during the budget process.

Provide a tracking number for each “Contact Us Form” submitted via the website

Staff will investigate having an automated response sent to the sender of each “Contact Us” form.
We do not believe that we have a sufficient number of submissions to warrant assigning a tracking
number and having the ability to check the status of the submission on line. We have found that
the “Contact Us" form is used for all forms of communication including filing a complaint.

Contact TELUS requesting fibre optic service throughout the community

The Village has been pursuing high speedffibre optic internet in the community for the past year.
We have had discussions with a number of service providers including TELUS. Due to the cost
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involved in installing this service, and the limited return factor due to low number of residents it is
not a high priority. We have been advised that we are included in TELUS's 10 year plan and if we
wish to move to a higher priority it will involve a capital investment from the Village in an amount in
excess of $1 million.

4. Maintain a log of all visitors their requests. feedback and action taken

As stated earlier, when the item involves a bylaw concern there is a record maintained regarding
the actions that have been taken. Administration is not aware of any small community that requires
their staff to log every call or visit. This will increase the workload for all employees and will result
in additional staff having to be hired. This would have to be discussed during the budget process.

5. Identification of Village vehicles, lift stations and pump houses

Most of the Village's vehicles are marked with our logo and we will endeavour to have all of them
clearly identified. Qur fleet is small and we do not require fleet numbers on each vehicle to identify
them. Council can be assured that log books are maintained for every vehicle and there are many
ways to track them including license plate numbers.

Regarding clearly identifying all of our lift stations and pump houses, past Councils have preferred
to not draw particular attention to what all of the various buildings contain. If there is a2 concern at
any village facility the crew is notified via the alarm system or a call to the after-hours on-call phone.

6. Install a digital community sign board

Previous Councils have discussed this project but it has never progressed. Digital signs did not
meet the guidelines of the downtown area however the new Sign Bylaw currently under
development will address all types of signage.

7. Improve access to the Village Office by installing a lift and changing deor handles

The Village of Ashcroft has investigated the installation of a lift in the building. A chair lift on the
stairs is not possible as it narrows the width so that it no longer complies with the BC Building Code.
To rebuild the ramp to meet current standards would likely require the closure of the driveway at
the north end of the building.

The Village can obtain quotes for replacing the current door knobs with levers and this can be
brought forward during budget discussions.

Recommendation
Administration has no recommendations, the information above is provided to council for their review while
considering the requests presented by Ms. Mertens during the November 26, 2018 Committee of the Whole

meeting.

Respectfully submitted,

Ocmzwﬂ_)

J. Michelle Allen,
Chief Administrative Officer
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