VILLAGE OF THE CORPORATION OF THE VILLAGE OF ASHCROFT

Ashcro REGULAR AGENDA
~ ) e FOR THE MEETING OF COUNCIL TO BE HELD IN THE COUNCIL CHAMBERS OF

HEARY OF THE TRUE DESERT THE VILLAGE OFFICE AT 6:00 PM ON MONDAY, DECEMBER 9, 2024

Please be advised that the HUB Online Network will record and broadcast or live stream today’s Council
meeting.

CALL TO ORDER

“Mayor and Council wish to acknowledge that the meeting today is held within the traditional territory
of the Nlaka’pamux people.”

1. ADDITIONS TO OR DELETIONS FROM THE AGENDA

2. MINUTES

21 Minutes of the Special Meeting of Council held Monday, | P. 1-2
November 25m 2024
THAT, the Minutes of the Special Meeting of Council held Monday,
November 25, 2024, be adopted as presented

2.2 Minutes of the Regular Meeting of Council held Monday, | P. 3-8
November 25, 2024
M/S

THAT, the Minutes of the Regular Meeting of Council held Monday,
November 25, 2024, be adopted as presented

3. DELEGATIONS

3.1 Brendan Dawe, VP of Housing & Economics with Urbanics
Consultants — Presentation of Housing Needs Report

4. PUBLIC INPUT
All questions and comments will be addressed through the Chair and answered likewise. Please state
your name and address prior to asking a question or commenting, no more than 2 minutes per question.

5. BYLAWS/POLICIES

5.1 CAO Report — Proposed Policy Amendments for Review and P.9-23
Approval

Purpose:

The purpose of this Council Report is to present proposed
amendments to three existing policies—Procurement Policy
(F-01-2019), Signing Authorities on Village Bank Accounts Policy
(F-01-2021), and Long Service Awards Policy (F-02-2021)—for review
and approval. These updates aim to enhance financial governance,
improve operational efficiency, and modernize employee recognition
practices in alignment with the Village of Ashcroft’s strategic goals and
regulatory requirements.

M/S

Regular Council Meeting Agenda for Monday, December 9, 2024 1
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REGULAR AGENDA
— FOR THE MEETING OF COUNCIL TO BE HELD IN THE COUNCIL CHAMBERS OF
MEART OF THE TRUE DESERT THE VILLAGE OFFICE AT 6:00 PM ON MONDAY, DECEMBER 9, 2024

1. THAT, Council approves the recommended policy changes to the
Village of Ashcroft Procurement Policy F-01-2019 as presented.

2. THAT, Council approves the recommended policy changes to the
Village of Ashcroft Signing Authority on Village Bank Accounts
Policy F-01-2021 as presented.

3. THAT, Council approves the recommended policy changes to the
Village of Ashcroft Long Service Awards Policy F-02-2021 as
presented.

5.2 Bylaw No. 872 - The Village of Ashcroft Dog Control and Pound P. 24-33

Operation Amendment Bylaw, 2024

M/S

THAT, Bylaw No. 872, the Village of Ashcroft Dog Control and Pound

Operation Amendment Bylaw be read a first time.

THAT, Bylaw No. 872, The Village of Ashcroft Dog Control and Pound
Operation Amendment Bylaw be read a second time.

THAT, Bylaw No. 872, The Village of Ashcroft Dog Control and Pound
Operation Amendment Bylaw be read a third time.

5.3 Bylaw No. 873 — The Corporation of the Village of Ashcroft P. 34-35
Consolidated Fees and Charges Amendment Bylaw, 2024
M/S

THAT, Bylaw No. 873, the Corporation of the Village of Ashcroft
Consolidated Fees and Charges Amendment Bylaw be read a first
time.

THAT, Bylaw No. 873, the Corporation of the Village of Ashcroft
Consolidated Fees and Charges Amendment Bylaw be read a second
time.

THAT, Bylaw No. 873, the Corporation of the Village of Ashcroft
Consolidated Fees and Charges Amendment Bylaw be read a third
time.

6. STAFF REPORTS

REQUEST FOR DECISION
6.1 CAO Report — Proposed Wind Phone Installation at Cemetery P. 36-37
Purpose:
The purpose of this report is to provide Council with information
regarding the Hospice Society’s proposal to install a wind phone at the
south end of the cemetery and to seek Council’s approval for the
project. This report also outlines the recommendation for the Village to
assume ownership and include the wind phone in its repair and
maintenance program following construction, ensuring long-term
upkeep and alignment with the Village's operational framework.

M/S
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THAT, Council approves the Hospice Society request to install a wind
phone at the south end of the cemetery and direct staff to include the
wind phone in the Village’s Cemetery operations and maintenance
program once construction is complete, with the Village assuming
ownership and responsibility for its upkeep.

6.2 CAO Report — Housing Needs Assessment — Key Findings and P. 38-106
Recommendations
Purpose:

To present Council with key findings from the 2024 Housing Needs
Assessment for the Village of Ashcroft, identify housing challenges,
and provide recommendations for addressing current and projected
housing needs in alignment with provincial legislation and local
demographics.

M/S

THAT Council adopt the 2024 Housing Needs Assessment as
prepared by Urbanics Consultants and direct staff to develop an
implementation strategy based on the recommendations outlined in
this report.

6.3 CAO Report — Proposed Council Meeting Schedule for 2025 P. 107-108
Purpose:

To provide Council with an opportunity to review, discuss, and propose
changes to the 2025 Council Meeting Schedule.

M/S
THAT, Council adopts the proposed Council Meeting Schedule for
2025 as presented or amended.

FOR INFORMATION

6.4 | N/A

7. CORRESPONDENCE

FOR ACTION
7.1 | N/A |
FOR INFORMATION
7.2 District of Clearwater — Continued Opposition to Proposed | P.109-110
Regionalization of Transit Operations
7.3 RCMP — UBCM Meeting with BC RCMP on September 18, 2024 P.111-112

8. UNFINISHED BUSINESS

| 8.1 | Task Manager | P.113 |

9. NEW BUSINESS

[ 91 |

Regular Council Meeting Agenda for Monday, December 9, 2024 3



10.

11.

12.

13.

14.

VILLAGE OF THE CORPORATION OF THE VILLAGE OF ASHCROFT

f\.S‘ h Cro REGULAR AGENDA
S - FOR THE MEETING OF COUNCIL TO BE HELD IN THE COUNCIL CHAMBERS OF

HEARY OF THE TRUE DESERT THE VILLAGE OFFICE AT 6:00 PM ON MONDAY, DECEMBER 9, 2024

REPORTS/RECOMMENDATIONS FROM COMMITTEES, COTW, and COMMISSIONS

| 10.1 | Policy Review Committee Notes — November 28, 2024 | P.114-116 |

COUNCIL REPORTS

11.1 Mayor Roden

11.2 Councillor Anstett
11.3 Councillor Clement
11.4 Councillor Davenport
11.5 Councillor Lambert

RESOLUTION TO ADJOURN TO CLOSED MEETING
Motion to move to a closed meeting to discuss an item under the Community Charter Section 90.1
| 121 [ N/A | |

RESOLUTIONS RELEASED FROM CLOSED MEETING

| 131 [ N/A

ADJOURNMENT

Regular Council Meeting Agenda for Monday, December 9, 2024 4
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HEART OF THE TRUE DESERT

THE CORPORATION OF THE VILLAGE OF ASHCROFT
SPECIAL COUNCIL MEETING
MINUTES

FOR THE MEETING OF COUNCIL TO BE HELD IN THE COUNCIL CHAMBERS OF THE VILLAGE
OFFICE AT 5:00 PM MONDAY NOVEMBER 25, 2024

PRESENT: Mayor, Barbara Roden
Councillor, Jessica Clement
Councillor, Nadine Davenport
Councillor, Doreen Lambert

CAQO, Daniela Dyck
CFO, Yogi Bhalla

EXCUSED: Councillor, Jonah Anstett
DPW, Brian Bennewith

1. CALL TO ORDER
Mayor Roden called the Special Meeting of Council for Monday November 25, 2024 to order at 5:00
pm.

“Mayor and Council wish to acknowledge that the meeting today is held within the traditional territory
of the Nlaka’pamux people.”

2. ADDITIONS OR DELETIONS FROM THE AGENDA

3. MINUTES
All Minutes are adopted at a Regular Meeting of Council.

4. DELEGATIONS

| 4.1 | N/A

5. PUBLIC COMMENTS / QUESTIONS

6. DISCUSSION ITEMS

| 5.1 | N/A

7. BYLAWS FOR DISCUSSION

| 6.1 | N/A

Special Council Meeting Agenda for Monday November 25, 2024. 1
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8. STAFF REPORTS

| 7.1 | N/A

9. CLOSED MEETING

Motion to move to a closed meeting to discuss an item under the Community Charter Section 90.1

9.1 M/S Roden / Clement

(m): matter that, under another enactment, is such that the public may be
excluded from the meeting.

10. TERMINATION
Mayor Roden adjourned the Special Meeting of Council for Monday November 25, 2024, at 5:40 pm.

Certified to be a true and correct copy of
the Minutes of the Special Meeting of
Council held Monday November 25, 2024.

Daniela Dyck, Barbara Roden,
Chief Administrative Officer Mayor

Special Council Meeting Agenda for Monday November 25, 2024.
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VILLAGE OF THE CORPORATION OF THE VILLAGE OF ASHCROFT

/‘\.S‘/?CI’() REGULAR MINUTES

g - FOR THE MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE
HEARY OF THE TRUE DESERT VILLAGE OFFICE AT 6:00 PM ON MONDAY, NOVEMBER 25, 2024

PRESENT: Mayor, Barbara Roden
Councillor, Jessica Clement
Councillor, Nadine Davenport
Councillor, Doreen Lambert

CAO, Daniela Dyck

CFO, Yogi Bhalla
EXCUSED: Councillor, Jonah Anstett

DPW, Brian Bennewith

Media-1

Public — 8

CALL TO ORDER

Mayor Roden Called the Regular Meeting of Council for Monday, November 25, 2024, to order at 6:00
pm.

“Mayor and Council wish to acknowledge that the meeting today is held within the traditional territory
of the Nlaka’pamux people.”

1. ADDITIONS TO OR DELETIONS FROM THE AGENDA
One item to be added under New Business
Motion to adopt the agenda as amended
M/S Clement / Davenport
THAT, the Agenda for the Regular of Meeting of Council for Monday November 25, 2024, be adopted
as amended.

CARRIED Unanimous R-2024-169

2. MINUTES
21 Minutes of the Regular Meeting of Council held Tuesday, | CARRIED
November 12, 2024 Unanimous
M/S Davenport / Lambert R-2024-170

THAT, the Minutes of the Regular Meeting of Council held Tuesday,
November 12, be adopted as presented.

3. DELEGATIONS

3.1 Gwen Dost, Program Coordinator and Deb Tedford, Director of
the Ashcroft & District Hospice Society — Wind Phone Install in
the Village of Ashcroft Cemetery

Regular Council Meeting Minutes for Monday, November 25, 2024 1
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T THE CORPORATION OF THE VILLAGE OF ASHCROFT
» »
Ashcro | [ REGULAR MINUTES

Rg=R>, : FOR THE MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE
HEARY OF THE TRUE DESERT VILLAGE OFFICE AT 6:00 PM ON MONDAY, NOVEMBER 25, 2024

Debra Tedford and Gwen Dost (Hospice Society) Deb thanked
council for the opportunity to present and introduced the project then
handed the presentation over to Gwen discussed the concept of
installing a "wind phone" in the community to support grieving
individuals.

e What is a Wind Phone? A phone booth (without connection)
designed as a space for reflection and remembrance of lost
loved ones. It offers an opportunity to talk and grieve in
solitude.

e Examples: Shared an image of a wind phone in Qualicum
Beach. Plans to install similar structures in Spences Bridge
and Clinton.

Proposal Details:

e Structure Requirements:

o Covered and constructed with weather- and fire-
resistant materials. It is intended to be a low
maintenance structure.

o Ideally installed on a poured cement pad.

e Location: Suggested the south end of the cemetery for its
quiet, secluded space with scenic views, ideal for reflection.

e Dedication: Proposed dedicating the installation to Jean
Huba, who played a key role in founding the local hospice
society.

Request to Council:

e Approve the installation of the wind phone at the suggested
location.

e Commented that Heritage Park would not be a good site due
to its public nature.

Discussion and Comments:

e The wind phone is not about communicating with the dead
but providing a quiet place to grieve and reflect.

¢ Acknowledged the importance of a space for healing,
especially for those who cannot visit the graves of loved ones
due to distance or other reasons.

e Positive feedback highlighted the need for such a space in
the community.

Mayor Roden thanked the Hospice Society for their presentation
advising that staff would bring a report back to Council for
consideration at a future meeting.

4. PUBLIC INPUT
All questions and comments will be addressed through the Chair and answered likewise. Please state
your name and address prior to asking a question or commenting, no more than 2 minutes per question.

Cam Tedford — What happens to the Wind Phone project if the Hospice Society is no longer active?
Who will be responsible for its maintenance? - This will be part of the discussion when Council
considers the request.

Regular Council Meeting Minutes for Monday, November 25, 2024 2
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5. BYLAWS/POLICIES

THE CORPORATION OF THE VILLAGE OF ASHCROFT

REGULAR MINUTES

FOR THE MEETING OF COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE
VILLAGE OFFICE AT 6:00 PM ON MONDAY, NOVEMBER 25, 2024

| 5.1

| N/A

6. STAFE REPORTS

REQUEST FOR DECISION

6.1

CAO Report — OCP and Zoning Bylaw Update Work Plan and
Contract Approval

Purpose:

To present the Official Community Plan (OCP) and Zoning Bylaw
Update Work Plan and Contract for Council's approval. This project
aims to ensure compliance with recent legislative changes, address
evolving community needs, and incorporate feedback from
stakeholders. The work plan is fully funded by the Province through the
Ministry of Housing Capacity Funding Program.

M/S Clement / Lambert

THAT, Council approves the OCP and Zoning Bylaw Update Work
Plan as presented and directs staff to proceed with signing the contract
with Urban Systems Ltd. to initiate this project.

CARRIED
Unanimous
R-2024-171

6.2

BEO Report — Dog Licencing Recommendations

Purpose:

The purpose of this report is to address the recurring issues
surrounding dog licensing and complaints in Ashcroft. Specifically, the
goal is to enhance compliance with the Dog Control Pound Operation
Bylaw No. 832, 2019, while improving the efficiency of the licensing
system. Licensing serves as a critical tool for identifying and reuniting
stray dogs with their owners, regulating the number of dogs per
household, promoting responsible pet ownership, and supporting
public safety through accurate population records.

M/S Clement / Davenport

THAT, Council direct staff to prepare an amendment to the Dog
Control Pound Operation Bylaw No. 832, 2019, to replace the annual
dog licensing system with a one-time lifetime licensing system for
dogs, with a proposed fee of $25 per dog; and that staff develop an
implementation plan, including a communication strategy to inform
residents of the changes.

Amendment to the Motion:
M/S Clement / Lambert
That, the proposed lifetime dog licensing fee be amended to $25.00

Discussion:
e Comment — the lifetime license is a good idea, but as a dog
owner, preference was given to an annual license.
e Concern of license fee for those that are not in the
community for a ling time
e Comment that a one time licence may be more palatable to
for residents and may have more dogs licensed.

CARRIED
Unanimous
R-2024-173

CARRIED
Unanimous
R-2024-172

Regular Council Meeting Minutes for Monday, November 25, 2024
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e Comment — dog licensing is not intended as a revenue
stream but a way of returning dogs to their owners when at
large.

¢ Comment — Dog complaints is one of the most challenging
bylaw functions, simplifying dog licensing reduces some of
the challenges.

¢ Reducing the fee to $25 is more palatable and a lesser
financial burden for some dog owners.

FOR INFORMATION

6.3

7. CORRESPONDENCE

FOR ACTION
7.1 The Ashcroft HUB — Santa Parade Street Closure Request for | CARRIED
Friday, December 6%, 2024 Unanimous
M/S Roden / Lambert R-2024-174

THAT, Council approves the HUB’s request to close Railway Ave to all
vehicular traffic on Friday December 6™ 2024, between 2" and 7t
Street for the Santa Parade and that barricades be made available for

use.
FOR INFORMATION

7.2 TNRD News Release — Have Your Say on TNRD Services and
Costs in the 2025 Budget

7.3 IH November 2024 Healthy Communities Newsletter

7.4 Village of Nakusp — BC Alert Ready Program Request to include
Health Services — Hon. Josie Osborne

7.5 BC Hydro EV Operations Update for 680 Railway Avenue

8. UNFINISHED BUSINESS

| 8.1 | Task Manager

9. NEW BUSINESS

9.1 Ashcroft Curling Club — Invitation for Council and Staff to visit
the Curling Club any Tuesday to see the newly renovated
Lounge

Mayor Roden proposed that Council and staff who are available on
Tuesday December 10 at 2:00 pm to visit the Curling Club

10. REPORTS/RECOMMENDATIONS FROM COMMITTEES, COTW, and COMMISSIONS

10.1 Joint Para Transit Committee Minutes — November 20, 2024 CARRIED
Recommendation: Unanimous
Regular Council Meeting Minutes for Monday, November 25, 2024 4
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Ashcro

The Para Transit Committee urges each Council to send a letter to BC | R-2024-175
Transit formally expressing concerns about the regionalization and
ongoing increased costs of the Para Transit System. The letter should
request that the system be excluded from regionalization due to its
potential impact on individual communities and that affordability and
sustainability of the system are a priority. Additionally, the Committee
recommends advocating for YCS, which has a proven track record of
effectiveness, to remain the system operator.

M/S Roden / Lambert

That, Council send a letter to BC Transit formally expressing concerns
about the proposed regionalization and ongoing increased costs of the
Para Transit System.

The letter shall:

e Request that the Para Transit System be excluded from
regionalization due to its potential negative impact on individual
communities.

e Emphasize the importance of affordability and sustainability as
priorities for the system.

e Advocate for YCS, with its proven track record of effectiveness,
to remain the system operator.

11. COUNCIL REPORTS

111 Mayor Roden
11.2 Councillor Anstett
11.3 Councillor Clement

Attended the HAWC Meeting last week
e IHA — new doctor at UPCC coming soon
e Looking at a way to attach patients to the UPCC

114 Councillor Davenport

11.5 Councillor Lambert
Attended Seniors AGM on Nov. 25
¢ Most of the executive remained the same with one exception
e 10 new members
e Received $1000 from Second Time Around for air
conditioning
¢ Planning a Valentine’s tea
e Christmas lunch December 18"
e VOA Building accessibility concerns continue to be raised

12. RESOLUTION TO ADJOURN TO CLOSED MEETING
Motion to move to a closed meeting to discuss an item under the Community Charter Section 90.1

| 121 [ N/A |

|

13. RESOLUTIONS RELEASED FROM CLOSED MEETING

| 131 [ N/A

Regular Council Meeting Minutes for Monday, November 25, 2024 5
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14. ADJOURNMENT
Mayor Roden adjourned the Regular Meeting of Council for Monday, November 25, 2024, at 6:34 pm.

Certified to be a true and correct copy of
the Minutes of the Regular Meeting of
Council held Monday, November 25, 2024.

Daniela Dyck, Barbara Roden,
Chief Administrative Officer Mayor

Regular Council Meeting Minutes for Monday, November 25, 2024 6
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TO: Mayor and Council MEETING DATE: December 9, 2024
FROM: Daniela Dyck, CAO
SUBIJECT: Proposed Policy Amendments for Review and Approval

RECOMMENDATION:
The Policy Review Committee is recommending three motions:

1. THAT, Council approves the recommended policy changes to the Village of Ashcroft Procurement
Policy F-01-2019 as presented.

2. THAT, Council approves the recommended policy changes to the Village of Ashcroft Signing
Authority on Village Bank Accounts Policy F-01-2021 as presented.

3. THAT, Council approves the recommended policy changes to the Village of Ashcroft Long Service
Awards Policy F-02-2021 as presented.

PURPOSE:

The purpose of this Council Report is to present proposed amendments to three existing policies—
Procurement Policy (F-01-2019), Signing Authorities on Village Bank Accounts Policy (F-01-2021), and Long
Service Awards Policy (F-02-2021)—for review and approval. These updates aim to enhance financial
governance, improve operational efficiency, and modernize employee recognition practices in alignment
with the Village of Ashcroft’s strategic goals and regulatory requirements.

Respectfully Submitted by:

™

l\'.
¥ 1
~. [t r:'f’-’f..w_ﬂ_:“_r.’_{f

.

Daniela Dyck,
Chief Administrative Officer

BACKGROUND:

The Policy Review Committee has made changes to the attached policies and is recommending that
Council adopt the policies as amended. Each policy amendment has been carefully reviewed by the
committee and staff, and the most significant changes are highlighted for Council's consideration.
Approval of these amendments will ensure the Village's policies remain effective, transparent, and
supportive of its mission and objectives.
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DISCUSSION:

Policy F-01-2019: Procurement Policy

Summary of Proposed Changes:

The Procurement Policy amendments primarily address financial thresholds and procurement processes
to ensure better compliance and governance. Key changes include:

1. Increased Financial Thresholds:
o Certain language has been revised, and some portions have been removed to enhance
clarity and efficiency.
o Approval levels for procurement have been updated, most notably:
1. Projects valued between $25,001 and $250,000 requiring three quotes limit is
increased to $250,000 (formerly $100,000 limit).
2. Mandatory full Request for Proposals (RFP) process for projects exceeding
$250,000 (formerly $100,000).
2. Streamlined Exemptions and Emergency Purchases:
o Clearer guidelines on emergency purchases and sole-sourcing requirements,
emphasizing written justifications for exemptions.

Policy F-01-2021: Signing Authorities on Village Bank Accounts

Summary of Proposed Changes:
A new section was added to address electronic bill payments explicitly:

e Item 6: "All electronic bill payments from a Village of Ashcroft account will require authorization
from both the Chief Financial Officer (CFO) and the Chief Administrative Officer (CAO)."

This addition strengthens financial controls for electronic transactions, ensuring dual authorization for
enhanced security.

Policy F-02-2021: Long Service Awards Policy

Summary of Proposed Changes:
Changes to the Long Service Awards Policy are focused on enhancing recognition for employees:

1. Awards for 25+ Years of Service:
o Replacing engraved plaques with certificates.

o Adding Village-branded swag for awards beyond 25 years (not exceeding $50 in value).

This amendment modernizes the award format while maintaining meaningful recognition.

10
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CONCLUSION:

The proposed changes reflect the Village of Ashcroft's commitment to improved governance, employee
recognition, and financial controls. It is recommended that all three policies, with the noted
amendments, be brought to Council for approval.

Strategic/Municipal Objectives

Legislative Authority

Financial Implications

Attachment Listing

Policy F-01-2019 Procurement

Policy F-01-2021 Signing Authorities on Village Bank Accounts
Policy F-02-2021 Long Service Awards

1"
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FINANCE POLICY

TITLE: Procurement Policy ‘ Policy # F-01-2019

Authority: Chief Financial Officer Effective Date: August 27, 2019
Review Date: annually

Issued By: Deputy Corporate Officer Approved By: Council

Issued Date: August 27, 2019 Approved Date: August 26, 2019
Resolution #: 14-08-19

Mission Statement: The Village of Ashcroft is a welcoming, safe and attractive community characterized
by an exceptional climate and a strong sense of history and opportunity. As stewards of the community,
Village Council is committed to providing accountable leadership by addressing our fiscal reality through
strategic planning and building effective relationships.

1. Purpose

To establish a policy that provides procedures for purchasing supplies and creating
agreements/contracts for goods and services for the Village of Ashcroft.

2. General

Pursuant to the Community Charter [SBC 2003], Chapter 26, Part 5 Municipal Government and
Procedures, Division 5 Officers and Employees, Section 149(d), Council may provide for the
expenditure of municipal funds in a designated manner; and pursuant to the Community Charter,
Chapter 26, Part 5 Municipal Government and Procedures, Division 6 Delegation, Section 154(1) (b)
Council may by bylaw delegate its powers, duties, and functions to its officers and employees.

Council shall provide vision-and a strategic plan for Administration to implement.

Council shall review and approve annually a final Five-year Financial Plan
(operating and capital). Subject to these approved budgets, Council delegates the authority to
Administration to manage the required procurement process(es), which include:
¢ the initiation of a solicitation or notification
e contract award
¢ vendor performance
e contract administration
in the delivery of the programs, projects, goals, and objectives as approved.
Preference will be given to the vendor offering the best value to the municipality.

The Village of Ashcroft’s procurement processes will comply with the requirements of regional,
national and international trade agreements along with all applicable legislation.

All purchases must be made with the objectives of meeting operational requirements,

12




maximizing value for each dollar disbursed, and providing vendors and service providers with an
open, transparent, and fair opportunity.

Agreements will be in place before a vendor delivers goods or commences working on the
delivery of services.

Approval to Proceed

Through the annual budget processes and the approval of the Five-year Financial Plan, Council shall
approve a funding source and give Administration the conditional authorization to proceed with the
acquisition of goods, services, construction, professional services, and disposal of expired assets.

Amendments to the Financial Plan will be presented to Council for approval as required, and once
approved the Financial Plan will be updated (recommendations in Council reports).

A written information report of the contract awards exceeding $100,000 shall be provided to
Council.

Definitions

4.1.Capital Expenditure: means an expense associated to buy, maintain, or improve Village of
Ashcroft fixed assets, such as buildings, vehicles, equipment, infrastructure or land.

4.2.Chief Administrative Officer: means the Chief Administrative Officer (CAO) of the Village of
Ashcroft or their designate and includes anyone authorized by Council to act on their behalf.

4.3. Chief Financial Officer: means the Chief Financial Officer (CFO) of the Village of Ashcroft or their
designate and includes anyone authorized by Council to act on their behalf.

4.4.Professional Services: means legal, financial audit, engineering and banking services provided to
the Village of Ashcroft.

4.5.Request for Tenders (RFT): means a price-based bidding process that is used when the
solution(s), specification(s), performance standard(s), and timeframe(s) are known. Potential
bidders are provided with all project information — except price — and the evaluation of the bids
is based only on price. An RFT is rarely a multi-step process.

4.6.Request for Proposals (RFP): means a project-based process involving solution, qualifications,
and price as the main criteria that define a winning proponent. The RFP is used mainly to
acquire services when the Village wants to review and implement different and new solutions
to a problem, project, or business process. An RFP can range from a single-step process for
straightforward procurements to a multi-stage process for complex and significant
procurements.

4.7.Request for Expression of Interest (REI): means a process used when a requirement for a
sophisticated, multi skilled team or specialized knowledge with a necessary skill set or
experience is necessary. This methodology is sometimes used to find other contractors with the
necessary expertise and attract interested in the project.

Village of Ashcroft - Procurement Policy No. F-01-2019
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4.8.Request for Information (RFl): means a procurement procedure where suppliers are provided
with a general or preliminary description of a problem or need and are requested to provide
information or advice about how to better define the problem or need, or alternative solutions.
It may be used to assist in preparing a solicitation document. No contract awards are made
directly from a request for information.

4.9.Request for Qualifications (RFQ): means a process that will prequalify proponents for a
particular requirement and avoid having to struggle with a large number of lengthy proposals.
This process is useful when a great deal of interest, and the need to screen many contractors is
required to move a project forward to a short list of proponents for a full RFP process. It will
also limit the number of potential bidders who will be required to go to the expense of
preparing a detailed proposal.

Guiding Principles

5.1.The Village of Ashcroft will procure the goods and service requirements of all departments in an
efficient, timely and cost-effective manner while maintaining the necessary controls;

5.2.Engage in an open bidding process while ensuring availability to all qualified or pre-qualified
bidders;

5.3.Ensure maximum value is obtained during the acquisition of goods and services, including,
where appropriate, the total cost, or “life cycle” cost of the product purchased. Total costs may
include but not be limited to acquisition cost, disposal cost, residual value, training cost,
maintenance cost, product performance and environmental impact;

5.4.Procure goods and services, taking into account wherever practical, the commitment to the
environment and energy savings;

5.5.Ensure that maximum value is realized when disposing of surplus goods, materials and
equipment;

5.6.Ensure the acquisition of goods and services meets the requirements of applicable legislation;

5.7.Ensure that the procurement policy is compliant with the Freedom of Information and
Protection of Privacy Act;
5.8.Give preference to local suppliers of goods and services; this-prevision-is-assurming-compliance

- Aoroaomaen NAAD A aV¥a

ng, quality and experience are

Apprentice-and-tndustry-Trainirg{A)-and assuming their prici

comparable with non-local suppliers.

5.9 In addition to the principles outlined above, Village employees will demonstrate ethical
purchasing behavior including:

5.9.1 Declaration of Interest - An employee who has a direct or indirect interest with the
supplier should disclose this relationship and the employee is to be excluded from the
qguote or tender process;

Village of Ashcroft - Procurement Policy No. F-01-2019
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5.9.2

5.9.3

594

5.9.5

6. Policy

Confidentiality and Accuracy of Information - The confidentiality of information
received in the course of duty must be respected and should not be used for personal
gain; information given in the course of duty should be true and fair and not designed to
mislead;

Business Gifts and Hospitality - To preserve the image and integrity of the employee,
the employer and the profession, business gifts other than items of small intrinsic value
should not be accepted. Reasonable hospitality is an accepted courtesy of a business
relationship. The frequency and nature of gifts or hospitality accepted should not be
allowed whereby the recipient might be or might be deemed by others to have been
influenced in making a business decision as a consequence of accepting such hospitality
or gifts;

Discrimination and Harassment - No employee shall knowingly participate in acts of
discrimination or harassment towards any person that he-ershe-has they have business
relations with; and,

Documentation - All steps in the procurement process will be documented in writing.
The Village is subject to Freedom of Information and Protection of Privacy legislation,
therefore purchasing decisions will be subject to public scrutiny from time to time. It is
critical that the Village not only follows the policy but is able to demonstrate
compliance.

6.1.Purchase Limitations
The following limits will apply to the purchase of goods and services for the Village of Ashcroft.
Fhe Public Works—Foreman Director of Public Works, and Chief Financial Officer will be
accountable for their budget and purchasing.

Position Authorization Limits

Delegated Employee S0 - $2,000

Section Head (Public- WerksFereman Director of  Up to $5,000
Public Works)
Section Head co-signed by CFO prior to issue $5,001 to $25,000

CAQ’s approval in addition to CFO; $25,001 or greater

Each signatory may delegate spending limits to designated individuals for specified or general
purchases. This delegation must be in writing and must be provided in advance te of the CFO’s
approval. The above limits are not to include provincial or federal taxes.

7. Procurement Procedures

7.1.Special Professional Services: The Village of Ashcroft requires long term consistency in areas
such as audits, engineering, legal services and banking. Through the annual budget process and
the approval of the Five-Year Financial Plan, Council shall approve the funding of, and give
Administration the conditional authorization to proceed with the sole sourcing of goods and
services relating to Professional Services as defined in this Policy.

Village of Ashcroft - Procurement Policy No. F-01-2019
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7.3 When to Use a Proposal or a Tender: When utilizing an RFT, you should know what you want
done and how it should be done:

i) Ifthe good or service is clearly defined; or
ii) If there is a detailed methodology, procedure, or material and performance expectation.

When utilizing an RFP you may know what you want done, but you may not know how it should
be done, that is:

(a) If the goods or service is not clearly defined; or

(b) If there is no detailed material or performance specification; or

(c) If you are looking for a general solution to a problem; or

(d) If the proponent’s solutions are expected to be quite varied and/or difficult to
evaluate.

thelevel-of-interestintheprocurement—Fheseactivities are not competitive processes as they

are not requesting a quote or proposals.

7.5 Request for Expression of Interest/Request for Information: When utilizing an REI/RFI the
document should inelude:

i) Clearly define the opportunity and the project;

ii) Provide a solid plan with time lines;

iii) Clearly state yeur project priorities.

iv) Include a general outline of the evaluation criteria for the subsequent RFP selection, or for
any intervening stages;

v) Address potential questions and invite those who are interested to respond; and

vi) Include instructions to the potential respondents that may also include submission length
and required content, such as:

(a) Team/corporate partners;

(b) Key personnel;

(c) Financial and surety information (if applicable)
(d) Project experience; and

(e) Approach to the project.

7.6 Request for Qualification: When utilizing an RFQ the document should include:

i) Include a description of the project;

ii) Provide a project plan with time lines;
iii) Clearly present yeur project priorities;
iv) Suggest a submission length, and

Village of Ashcroft - Procurement Policy No. F-01-2019
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V) Ask for the same basic contractor information as an Expression of Interest.

vi) This process also needs to identify the minimum requirements or pass/fail tests that
each contractor must satisfy in order to be invited to participate in the RFP; and
vii) Set out the criteria that would otherwise appear as “mandatory” in the RFP.

7.7 Benefits of an RFQ: There are several benefits in using this process:

i) Unqualified or inexperienced contractors are removed from the selection process;

ii) It is less costly to the proponents;

iii) ¥eu The municipality will likely receive better proposals from proponents who feel they
have a good chance of winning; and

iv) Fewer proposals will reduce the evaluation burden.

7.8 Important Notice: Often RElI and RFQ are combined under the “Expressions” banner to
prequalify potential or interested suppliers. However, departments are encouraged to use the
RFQ for the prequalification process as it more clearly communicates to potential bidders and
proponents that the process is looking for qualifications not just expressions of interest.

Procurement Guidelines

The following procedures will apply to the purchase of goods and services for the Village of Ashcroft.
Each department head is provided with a budget amount for their respective working areas and is
responsible to ensure the amount does not exceed the amount allocated in the current budget
without prior consent and consideration by the CFO, CAO and/or Council.

8.1.Items up to $10,000 will require no procurement process for purchase and will be approved by
the appropriate department head and/or the CFO.

8.2. All individual items valued between $10,001 and $25,000 should be purchased after a minimum
of three quotes are obtained, when practical, for price comparison and quality of goods. The
lowest or any bid may not necessarily be accepted. The Department Head and CFO or CAO will
determine which quote will be accepted.

8.3.All individual items over $25,000 up to $309;000 $250,000 will require three (3) quotes for price
comparison and quality of goods. The lowest or any bid may not necessarily be accepted. The
Department Head and CFO or CAO will provide a recommendation to Council to seek approval
for all tenders.

8.4.For all of the above there may be times when three (3) quotes will not be available due to the
uniqueness of the product or extraneous situations the purchase was will be made under. A
brief written explanation will be provided and attached to the purchase order for review by
CFO, CAOQ, Council, Auditors or the Public.

8.5.All projects over $300,000 $250,000 will require a full RFP process and the RFP will be, at a
minimum, posted on Village of Ashcroft website, BC Bid and Civic Info. Whenever possible the
local qualified contractors will be notified that the contract will be posted.

8.6.Prior to any major capital project, the Village’s Engineering firm will provide a report to Council
advocating the need for the proposed project. Upon Council’s approval, the Village’s
Engineering firm will be appointed to assist with the project including the grant

Village of Ashcroft - Procurement Policy No. F-01-2019
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application/reporting, RFP process and to provide the necessary expertise to ensure the project
is completed to industry standards.

8.7.All RFP reviews will take place at the Village Office unless stipulated differently in the tendering
document. The following procedures may be utilized for the RFP process:

i)
i)

i)

xii)
xiii)

Xiv)
Xv)

Xvi)

xvii)
xviii)

Xix)

RFPs will state that the Village will not necessarily accept the lowest bid;

RFPs may require bid deposits as determined in the RFP package in order to protect the
best interest of the Village in having the project completed;

RFP bidders should be notified that only sealed bids will be accepted until the closing
time and date of the bids. This will allow for more flexibility in reducing conflict of
interest issues;

RFP envelopes shall be stamped or handwritten with the time of receipt (date and time);
RFPs received shall be listed;

RFPs must be kept in a secure place;

RFPs may be submitted by fax or email depending on the terms in the RFP;

RFP amendments may be sent by fax or email prior to the closing date and time
depending on the terms in the RFP by the bidder to the RFP recipient;

RFP amendments will be forwarded to all the known bidders and posted to BC Bid, Civic
Info, Village website and any other site where the RFP is posted;

RFP openings shall be formal, eerreet and well documented;

RFP openings shall list the names of the bidders, the amount of the bids, the revised
prices (if any) and the total of each bid;

RFP openings will list all attendees and their affiliations;

RFP openings will have present: the CAO or designate, and if applicable, the Engineer
representing the Village;

RFP openings shall start promptly as per the designated closing time in the RFP package;
RFP packages received late shall be returned to bidder, unopened with RFP envelope
marked “Late RFP/Unopened”;

RFP review will be done by the engineer/staff with a full report and recommendation to
Council on thereasens—why—-and who the successful bidder should be and the reasons
why. This may take some time as the review of the packages may need some further
clarifications;

RFP bidders will be advised of the disposition of the bidding process;

RFP successful bidder will require a signed contract which may have some further
changes from the original bidding process; and

RFP final contracts will be submitted to Council for final approval before work can
commence.

9. Exemptions

A department may request exemption from any or all the purchasing methods outlined in this
policy by submission of a report to the CFO, or to Council when the request is made by the CAO or
CFO. Exemptions cannot be utilized to avoid competition or to discriminate between suppliers.
Reasons for exemptions need to be documented and are to be attached to the purchase
requisition. What follows are situations which may cause for purchases to be excluded from the
recommended methods of purchase:
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9.1.Recurring or Non-Competitive Expenditures - these are for specifically identified items, such as
training and statutory payments, that are excluded from the procurement methods outlined
above.

9.2.Emergency Purchases - will be made as required and will be duly authorized. Wherever possible,
the Village will attempt to engage in an open procurement process for all purchases, but in
some cases where time is of the essence eretherwise-necessary-immediately; sole source for
products or direct award of contract service may be necessary to safeguard infrastructure or
Village operations and mitigate liability for the benefit of the local population.

9.3.Sole Source - All sole sourcing requests will require justification to the CAO and prior approval.
Instances where Sole Source of Direct Award may be considered include:

i) In cases where the market is controlled by a statutory or natural monopoly;

ii) Fe ensure compatibility with existing technology and/or equipment;

iii) When no bids were received;

iv) If the expertise or product exists with only one supplier;

V) In emergency situations where time is of the essence;

vi Where there is a demonstrated value to continue consultant services into the next

phase of a project or service; Whereby bringing in a new service provider could be
detrimental to project quality, unduly extend the project completion date, or increase
the cost of serviceand.

vii) Consulting and professional service contracts may be awarded for a defined period of
time on the basis of intimate knowledge of Village operations, demonstrated
competence, qualifications and a history of satisfactory working relationships with the
municipality subject to section 5.1 of this policy.

10. Non-Compliance

11.

A Statement of Non-Compliance is required when the Village becomes aware of an incident of non-
compliance. The statement must be completed with any relevant supporting documentation and an
explanation of what happened and why. This statement is to be used for auditing purposes and
reviewed by the CAO. Upon review, the CAO will determine the appropriate action which may
include:

i)  Further educations about the Village of Ashcroft Procurement Policy;
ii) Review of the incident and investigate if a revision of the policy is necessary; or

iii) Disciplinary action.

Vendor Performance

Vendors who have entered into a contract with the Village will be provided with a performance
evaluation at the conclusion of the contract. The purpose of this is to hold the vendor accountable
for their obligations and to ensure the Village has received the best value for the taxpayer.
Furthermore, this creates an atmosphere that fosters better communication and results in improved
vender vendor relationships:

i) Appendix A is to be used for consulting contracts.
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ii) Appendix B is to be used for all other contracts.

12. Review of the Policy

This policy is required to be reviewed every four years, preferably within the first year after a
general municipal election is held.

13. Conclusion

Upon adoption of this policy, all of the past policies related to purchasing, tendering, RFP standards,
and limitations will be considered repealed.
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FINANCE POLICY

TITLE: Signing Authorities on Village Bank Accounts POLICY #: F-01-2021
Authority: Chief Financial Officer Effective Date: January 12, 2015

Review Date: After each general local election
Issued By: Kris Hardy, Executive Assistant Approved By: Council
Issued Date: January 12, 2015 Approved Date: January 12, 2015

Resolution #: N/A

PURPOSE: To establish procedures for Signing Authorities on Village Bank Accounts
. ___________________________________________________________________________________________________________________________________________________________________________|

POLICY:

This Policy addresses signing authorities on village bank accounts.

The Village of Ashcroft maintains banking and investment accounts and in order to protect these investment accounts the
following signatures are required relating to financial transactions:

1.

Deposits to Village of Ashcroft accounts may be done by the Chief Financial Officer or in their absence by the Chief
Administrative Officer

Transfers between Village of Ashcroft accounts at the same institution may be done by the Chief Financial Officer
or in their absence by the Chief Administrative Officer

Transfers to a Village of Ashcroft account at a different institution will require written authorization by:
e One member of the current Finance Committee and

e The Chief Financial Officer or in their absence the Chief Administrative Officer or the Deputy Corporate
Officer

Withdrawals from a Village of Ashcroft account will require written authorization by:
e One member of the current Finance Committee and
o The Chief Financial Officer or in their absence the Chief Administrative Officer or the Deputy Corporate
Officer

All Cheques drawn on a Village of Ashcroft account will require two signatures:
e One member of the current Finance Committee and
e The Chief Financial Officer or in their absence the Chief Administrative Officer or the Deputy Corporate
Officer

All Electronic Bill Payments from a Village of Ashcroft account will require authorization from both the Chief
Financial Officer and the Chief Administrative Officer.

Village of Ashcroft — Signing Authorities on Village Bank Accounts Policy No. F-01-2021
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Ashcroft

HEART OF THE TRUL DESERTY
FINANCE POLICY
TITLE: Long Service and Retirement Award Policy ‘ POLICY #: F-02-2021
Authority: Council Effective Date: December 14, 2021
Review Date: October 24, 2024
Issued By: Chief Financial Officer Approved By: Council
Issued Date: December 14, 2021 Approved Date: December 13, 2021
Resolution #: R-2021-289

PURPOSE: To establish policy recognizing extended periods of service to the Village by its employees and to recognize
employee’s service on retirement or resignation.
. ___________________________________________________________________________________________________________________________________________________________________________|

POLICY:

It is the Village’s policy that long service awards will normally be presented to employees in December of each year, but
may be presented at other times under special circumstances. Awards presented in December shall be based on the length
of service of the employee at the end of the current calendar year.

Employee Service Awards

In recognition of the service of regular employees, the Village shall annually make long service awards as set out below.
Years of service need not be continuous. Where a cash value is indicated, the award may be in the form of cheque, gift
certificate or gift as determined annually by the CAO in consultation with the Mayor; however, all awards made in each
year shall be in the same form.

Years of Service Award
5 $100 + certificate
10 $200 + certificate
15 $300 + certificate
20 S400 + certificate
25 S500 + certificate + select swag item up to S50
30 S600 + certificate + select swag item up to S50
35 $700 + certificate + select swag item up to S50
40 S800 + certificate + select swag item up to S50

Employee Retirement or Resignation:

On the retirement or resignation of a regular employee, the Village shall present the employee with a gift valued at a
minimum of $50 or a value calculated on the basis of $25 for each full year of service, whichever is greater. The gift may
be purchased in consultation with the retiring employee. The presentation shall be made by the Mayor or another member
of Council.

Village of Ashcroft — Long Service Awards Policy No. F-02-2021
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7. The Chief Financial Officer and the Chief Administrative Officer will be permitted to establish on-line banking
passwords to inspect and review the Village of Ashcroft banking and investment accounts

This policy became effective January 9, 2012 and must be reviewed after each general local election.

Village of Ashcroft — Signing Authorities on Village Bank Accounts Policy No. F-01-2021
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THE CORPORATION OF THE VILLAGE OF ASHCROFT

BYLAW NO. 872, 2024

A bylaw for the Village of Ashcroft to amend the Corporation of the Village of Ashcroft DOG CONTROL
AND POUND OPERATION BYLAW NO. 832, 2019.

The Council of the Corporation of the Village of Ashcroft, in open meeting assembled, enacts as follows:

1. This bylaw may be cited for all purposes as “The Corporation of the Village of Ashcroft Dog Control
and Pound Operation Amendment Bylaw No 872, 2024”.

2. Bylaw No. 832, Dog Control and Operation Bylaw 832, 2019, is amended as follows:

a. Unlicensed Dog definition a) change from ‘For which the dog license for the current year
has not been obtained’ to ‘For which a dog license has not been obtained’.

b. Section 6.4 Strike out the word ‘annual’.
c. Section 6.7 shall be removed in its entirety.
d. Section 6.8, strike out the words ‘in each year’.

e. Section 6.9, change ‘year for which it is purchased and shall expire on the 31t day of
December in that year’ to ‘the life of the dog'.

f.  Section 6.13 strike out the words ‘for the remainder of the current licensing year’.

READ A FIRST TIME THIS DAY OF December , 2024
READ A SECOND TIME THIS DAY OF December , 2024
READ A THIRD TIME THIS DAY OF December , 2024
ADOPTED THIS DAY OF , 2024

Certified to be a true and correct copy Barbara Roden,

of Bylaw No. 872, 2024 as adopted by Mayor

Council.

Daniela Dyck, Daniela Dyck,

Corporate Officer Chief Administrative Officer
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THE CORPORATION OF THE VILLAGE OF ASHCROFT

DOG CONTROL AND POUND OPERATION BYLAW NO. 832, 2019

A BYLAW TO PROVIDE FOR THE CONTROL AND LICENSING OF DOGS AND THE OPERATION OF A
POUND FACILITY IN THE VILLAGE OF ASHCROFT

NOW THEREFORE the Council of the Corporation of the Village of Ashcroft, in open meeting
assembled, ENACTS AS FOLLOWS:

CITATION

This Bylaw shall be cited for all purposes as the Village of Ashcroft “Dog Control and Pound
Operation Bylaw No. 832, 2019”

REPEAL

The “Corporation of the Village of Ashcroft Dog Regulation and Impounding Bylaw No. 502” and all
its amendments are hereby repealed.

DEFINITION
In this Bylaw:
ALTERED a) refers to an animal which has been spayed or neutered.
ANIMAL CONTROL means
OFFICER a) A person employed or contracted by the Village to be an Animal
Control Officer or Bylaw Enforcement Officer;
b) A municipal employee, officer or agent designated by Council as an
Animal Control Officer for the purposes of this Bylaw;
c¢) An RCMP officer; and
d) A Province of British Columbia conservation officer.
AT LARGE means:
a) Being elsewhere than on lands or premises owned or occupied by
the owner and not on a leash, or
b) On unfenced land and not securely tethered, or
c) Not under the physical control of its owner or owner’s agent, or
d) Inthe care and control of a person who an Animal Control Officer
considers is not a competent person.
CHIEF means
ADMINISTRATIVE a) The Chief Administrative Officer of the Village or their designate,
OFFICER (CAO) and includes anyone authorized by Council to act on their behalf.
COMPETENT PERSON | means
a) A person who is physically and mentally able to control a dog and to
ensure compliance with this Bylaw at all times.
COUNCIL means
a) The municipal Council of the Village of Ashcroft.
DANGEROUS DOG means
a) A dangerous dog as defined by the Community Charter.
DOG means
a) A domestic animal of the Canis lupus species.
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ENCLOSURE means:

a) Afence or structure:
(i) Allowing the humane confinement of an animal,
(ii) Allowing the safe and unrestricted movement of the animal,
(iii) With any gates to be self-closing,
(iv) Capable of preventing the entry of a child aged 10 years or
younger, and
(v) Adequately constructed to prevent the animal confined
within it from escaping.

HUMANE means:
a) Not causing pain, and causing no discomfort or causing minimal
discomfort.
IMPOUNDED means:

a) An animal that has been seized by the Animal Control Officer and is
in the custody of the Animal Control Officer.

KENNEL means:

a) A facility for the care of three (3) of more dogs, cats or other
household pets, where such animals are kept commercially for
boarding, propagation, training, grooming or sale.

LEASH means a device, or use of a device:

a) No more than 2.0 meters (6.6 feet) in length, and

b) Of a sufficient strength and design to restrain the animal for which it
will be used, and

c) Securely affixed to an animal, with the other end of the leash held
by a competent person.

MICROCHIP means:

a) An approved National Companion Animal Coalition Canadian
standard encoded identification device intended to be implanted
into an animal, which contains a unique code that permits or
facilitates access to owner information, including the name and
address of the owner of the animal, which is stored in a central
database.

MITIGATIING FACTOR | means a circumstance that excuses the aggressive behavior of an animal and
may include but is not limited to:
a) Responding to an attack by a person or aggressive animal;
b) Responding to an attack against its offspring by a person or animal;
c) Responding to teasing, provocation or torment;
d) Protecting its owner from physical harm;
e) Defending the real or personal property of its owner from trespass,
damage or theft;
f) Attempting to prevent a person from committing an unlawful act; or
g) Performing law enforcement work.

MUZZLE means a humane device or application of a humane device that:
a) Fits over the mouth of an animal, and

b) Cannot be removed by the animal, and

¢) Prevents the animal from biting.
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OWNER means any person:

(a) Whose name appears on a dog license, or

(b) Who has the care, custody or control of an animal, or

(c) Who possesses, harbours or allows an animal to remain about a
house, land or in premises owned or occupied by that person.

POUND means:

a) A premise designated by contract with the Village for the
impoundment, care and feeding of animals pursuant to this Bylaw.

POUNDKEEPER means:

a) Any person appointed by Council to operate the pound, usually the
Animal Control Officer.

SECURE ENCLOSURE means a structure:

a) Allowing the humane confinement of an animal,

b) Allowing the safe and unrestricted movement of the animal,

c) With any gates to be self-closing,

d) Constructed and locked in such a fashion as to prevent the escape of
an animal and to prevent the entry of any person other than those
authorized by the owner,

e) W.ith no side in common with a perimeter fence,

f) Approved by the Animal Control Officer for a specific animal, and

g) Depending on the security and design of the structure, and the
animal it will house, the Animal Control Officer may additionally
require that the structure be:

(i) at least 1.8 metres (5.9 feet) in height,

(ii) having a concrete or asphalt floor,

(iii) with wire or steel mesh sides and roof, and

(iv) with the floor securely attached to the sides or the sides
embedded in the ground to a minimum depth of 30
centimeters (1.0 foot).

SERIOUS INJURY means an injury that:

a) Includes a broken bone, disfiguring lacerations or extensive
lacerations,

b) Requires sutures or cosmetic surgery, or

c) Is determined to be severe by a Court upon hearing the evidence.

SERVICE ANIMAL means an animal trained by an accredited institution, and on duty:

a) As alaw enforcement animal, or

b) To provide assistance to a hearing- or visually-impaired, physically-
or developmentally-challenged person.

TETHER means:

a) Adevice or the application of a device such as a rope or chain with
one end securely attached to an animal, and the other end securely
attached to a stationary object or pulley and cable, and used to
humanely confine an animal to a certain area.

UNLICENSED DOG means a dog:
a) For which the dog license for the edrrentyrear-has not been
obtained, or

b) To which a current dog license tag is not attached.
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VILLAGE means:

a) The Corporation of the Village of Ashcroft or the area within the
municipal boundaries of the Village of Ashcroft, depending on the
context.

ZONING BYLAW means:
a) The Village of Ashcroft Zoning Bylaw as amended from time to time.

ADMINISTRATION

4.1. The Animal Control Officer is authorized to administer and enforce this Bylaw.

4.2. The Village may contract with any person, firm, society, or corporation as it deems
appropriate for the purpose of maintaining and operating a pound, and providing for the
collection, distribution and payment of revenue and expenditures derived from the operation of
the pound.

4.3. No person shall hinder, delay, threaten, prevent, or obstruct in any manner, directly or
indirectly, the Animal Control Officer while carrying out their duties pursuant to this Bylaw,
including but not limited to obstruction by:

a) Providing false information;

b) Unlocking, unlatching, or otherwise opening a vehicle or any enclosure in which an
impounded animal has been placed;

¢) Removing or attempting to remove any animal from the possession of a pound keeper,
Animal Control Officer or Village employee;

d) Removing or attempting to remove an animal from the pound, except in accordance with
this Bylaw.

4.4. The Animal Control Officer may enter, at all reasonable times, upon any land in order to
ascertain whether this Bylaw is being contravened.

DOG CONTROL
5.1. An owner shall not permit, suffer or allow a dog to be at large.

5.2. For the purposes of this bylaw, a dog is deemed to be at large where it is not under control by
being:
a) Elsewhere than on land or premises owned or occupied by the owner and not on a
leash, or
b) On unfenced land and not securely tethered, or
c) Not under the physical control of its owner or owner’s agent, or
d) In the care and control of a person who an Animal Control Officer considers is not a
competent person.
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5.3. An owner shall immediately remove any and all of their dog’s excrement from another person’s
property or any public street, lane, sidewalk or any other public or private property and dispose of it
in a sanitary manner.

5.4. An owner who is legally blind is exempt from section 5.3 in respect to excrement deposited by a
service animal, when not accompanied by a sighted person aged 12 years or over.

5.5. An owner shall not permit a dog to continuously cry or bark which disturbs the quiet, rest,
enjoyment, comfort or convenience of a neighbourhood or a person(s) in the vicinity or place where
the dog is being housed or maintained.

5.6. An owner shall not tie, secure or tether any dog for a period longer than eight (8) hours at any
one time for each twenty-four (24) hour period.

5.7. An owner shall not permit, suffer or allow a dog to be in the Chinese or municipal cemeteries
or Village Parks at any time.

5.8. An owner of a female dog in heat shall keep the dog on the owner’s property, and:
a) Confined indoors, or
b) Leashed and under the control of a competent person aged 16 years or older, or
c) Confined within an enclosure with any gate locked at all times when the dog is within.

5.9. No more than two (2) dogs over the age of three (3) months shall be kept in a residentially
zoned area in the Village at one time, unless the property is zoned Rural Residential and a kennel

license has been purchased for the property.

DOG LICENSING

6.1. No person shall own, possess or harbour an unlicensed dog within the boundaries of the
Village.

6.2. The categories of dog license are:
a) Altered dog,

b) Unaltered dog,

c) Dangerous dog

6.3. The licensing fees shall be as set out as Schedule “G” in the Village of Ashcroft Consolidated
Fees and Charges Bylaw No. 833, 2019 as amended from time to time.

6.4. In order to purchase an altered dog license, the owner of the dog must sign a declaration to

certify that the dog has been altered on the annual Dog License Application as set out in Schedule
“A” of this Bylaw (attached).
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6.5. The owner of an altered dog may be required to produce a certificate from a qualified
veterinarian to prove that the dog has been altered.

6.6. No refund shall be given if a dog is altered after its owner purchases a dog license.

6.8. The owner of a dog shall obtain a license in accordance with the provisions of this Bylaw
before the last day of February in-eaeh-rear, or as soon thereafter as such dog shall attain three
(3) months of age.

6.9. A license issued pursuant to this Bylaw is valid for the yearferwhich-itispurchased-and-shall
expire-on-the-31st day-of Decemberinthatyear. (changed to “the life of the dog”)

6.10. Issuance of a license shall be an administrative function of the municipal office under the
direction of the Chief Administrative Officer.

6.11. Every person who obtains a license shall be given a tag which shall be, at all times, fastened
to a collar or harness worn by the dog for which the license was purchased.

6.12. The number on the dog license shall correspond to the stamped number on the tag.

6.13. Where the tag issued by the Village has been lost or is no longer legible, a replacement tag

shall be acquired by the owner fortheremainderofthe-—currentlicensingyear, upon producing

proof of previous purchase and payment of a prescribed fee.
6.14. The following dogs are exempt from the requirements of this section:

a) Service animals,
b) Dogs under the age of three (3) months, and
c) Dogs that visit the Village for a total of 30 or fewer days in a calendar year.

DANGEROUS DOG

7.1.In determining whether a dog is dangerous, mitigating factors may be considered.

7.2. No person shall own, possess or harbour any diseased or dangerous animal within the Village
unless the same is kept sufficiently secured so as to prevent it from endangering the safety of any
person or other animal, including a person lawfully entering upon the premises where the animal is
located.

7.3. Without limiting the generality of the foregoing, no person who owns, possesses or harbours a
dangerous dog shall permit, suffer or allow the dog to be on any highway, any public place or common
property, or any place not owned or controlled by that person, unless the dog is sufficiently muzzled
to prevent it from biting another animal or human.
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7.4. Upon receiving a complaint in writing that a dog has attacked or attempted to attack any animal
or human, if the owner of the dog can be ascertained, the Animal Control Officer shall notify the owner
of the dog in writing of the complaint, and shall notify the owner of the dog in writing that the dog is
now considered to be a " dangerous dog" as defined by the Special Powers in relation to dangerous
dogs in the Community Charter and that the Village will follow the steps outlined in that legislation.

7.5. The Animal Control Officer may, at any time and in their sole discretion, humanely euthanize any
animal suffering from any incurable disease, injury or mutilation, to prevent cruel suffering or the
spread of disease.

KENNELS
8.1.The following Kennel provisions apply to all dogs except those under three (3) months of age:
8.2.Every owner of three (3) or more dogs shall possess a valid and subsisting kennel license.

8.3.A kennel license shall be obtained by applying to the Village and paying the prescribed kennel
license fee and applicable dog license fee set out in Schedule “G” of the Consolidated Fees and
Charges Bylaw No. 833, 2019.

8.4.No kennel shall be permitted unless:

a) Adequate floor space of for each dog to lie flat on their sides outside their bed in the
sleeping area.

b) The kennel complies with all laws and regulations in force in the Province of British
Columbia, all Municipal Bylaws and conforms to the Code of Practice for Canadian
Kennel Operations as amended from time to time, including but not limited to
construction requirements, lighting, temperature control and access to exercise
space.

c) Abuilding permit for the kennel has been obtained in accordance with the provisions
of the Village.

8.5.A kennel license issued may be suspended or revoked at any time by the Animal Control Officer if
the provisions of the Bylaw are not observed by the licensee.

8.6.Every licensee shall, at all reasonable times, permit the Animal Control Officer, to enter and
inspect any kennel for the purposes of ascertaining whether the provisions of this Bylaw are being
observed.

8.7. Every kennel license issued under this Bylaw:

a) expires on the 31% day of December of the year in which it is issued.
b) isvalid only in respect of the kennel for which it is issued; and
c) shall be renewed no later than the 1°* day of February in the following calendar year.
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8.9. The Village shall maintain a record of all kennel licenses issued.

SEIZURE AND IMPOUNDMENT

9.1. The Animal Control Officer may seize and impound any animal which is found by the Animal
Control Officer to be:

a) Unlicensed, if there is a requirement that it be licensed; or

b) At large on a highway or in a public place; or

c) Straying or trespassing on private property; or

d) Onunfenced land and not securely tethered or contained, if there is a requirement
to be securely fenced, tethered or contained; or

e) A dangerous dog.

9.2. Upon seizure and impoundment of an animal, the Animal Control Officer shall make a reasonable
effort to inform the owner, if known, that the animal has been seized and impounded.

9.3. If an owner is unknown, all reasonable efforts will be made to advise the public of the impounded
animal being housed at the pound.

9.4. An animal delivered to the Animal Control Officer by the public may be dealt with in the same
manner as an animal seized and impounded pursuant to this Bylaw.

9.5. It shall be unlawful for any person to release or rescue or attempt to release or rescue any dog
lawfully in the custody of the Animal Control Officer, and no person shall intervene or otherwise
interfere with the Animal Control Officer in the lawful exercise of his/her duties.

9.6. An owner may claim their impounded animal upon:

a) Proving ownership to the pound keeper or Animal Control Officer, and

b) Purchasing a licence if required by this Bylaw, and

c) Paying the applicable fees and charges set out in Schedule “G” of the Consolidated
Fees and Charges Bylaw No. 833, 2019.

9.7. In the case the owner is not known or the owner so notified does not within three (3) days of
notification referred to in Section 9.2 hereof, appear at the pound and release the dog so impounded
by the payment of the lawful fees as outlined in Schedule “G” of the Consolidated Fees and Charges
Bylaw No. 833, 2019, the Animal Control Officer may put the dog or dogs up for adoption as provided
for in this Bylaw.

9.8. In the event that the owner of an impounded dog is unable to claim the dog, he/she may sign an
Authorization to Surrender Animal form as outlined in Schedule “B” of this Bylaw (attached).

9.9. The Animal Control Officer may advertise the unclaimed dog available for adoption no less than
three (3) days after impounding and notification as per section 9.7. Interested parties must complete
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11.

Certified to be a true and correct copy

DOG CONTROL AND POUND OPERATION BYLAW NO. 832, 2019 Page 9 of 9

the Animal Adoption Application as set out in Schedule “C” of this Bylaw, to assist the Animal Control
Officer in determining if the applicant would be a suitable owner of the dog.

9.10. An animal may be seized and humanely euthanized if:

a) Itis determined by the Animal Control Officer or the pound keeper that the animal is
suffering and the animal’s suffering cannot be otherwise reasonably addressed; and

b) The Animal Control Officer has made a reasonable effort to inform the owner, if
known, of the seizure, impoundment, and condition of the animal; and the intent to
have the animal humanely euthanized; and

c) A veterinarian licensed to practice in British Columbia is retained to humanely
euthanize the animal.

ENFORCEMENT

10.1 Every person who violates any of the provisions of this Bylaw, or who suffers or permits any act
or thing to be done in contravention or in violation of any of the provisions of this Bylaw or neglects
to do, or refrains from doing anything required to be done by any of the provisions of this Bylaw, shall
be deemed to be guilty of an infraction thereof, and liable to the penalty or penalties as stated in
Schedule “G” of the Consolidated Fees and Charges Bylaw No. 833, 2019.

SEVERABILITY

11.1 If any section, subsection sentence, clause or phrase of this Bylaw is for any reason held to be
invalid by the decision of any court of competent jurisdiction, the invalid portion shall be severed and
the part that is invalid shall not affect the validity of the remainder.

READ A FIRST TIME THIS 22" DAY OF JULY, 2019.
READ A SECOND TIME THIS 22" DAY OF JULY, 2019.
READ A THIRD TIME THIS 26" DAY OF AUGUST, 2019.

RECONSIDERED AND ADOPTED THIS 09" DAY OF SEPTEMBER, 2019.

of the Village of Ashcroft Dog Control and Barbara Roden, MAYOR

Pound Operation Bylaw No. 832, 2019

as adopted by Council.

Anne Yanciw , Chief Administrative Officer
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THE CORPORATION OF THE VILLAGE OF ASHCROFT

BYLAW NO. 873, 2024

A bylaw for the Village of Ashcroft to amend the Corporation of the Village of Ashcroft Consolidated Fees
and Charges Bylaw No. 869, 2024.

The Council of the Corporation of the Village of Ashcroft, in open meeting assembled, enacts as follows:

1. This bylaw may be cited for all purposes as “The Corporation of the Village of Ashcroft Consolidated
Fees and Charges Amendment Bylaw No 873, 2024”.

2. Bylaw No. 869, Schedule “G” is amended as follows:

a. Change ‘Annual License Fee’ to ‘Lifetime of Dog License Fee’. ‘Altered Dog’ fee will
change from $10.00 to $25.00. ‘Unaltered Dog’ fee will change from $30 to $45.

b. Strike ‘Surcharge applied after February 28 each calendar year’.

READ A FIRST TIME THIS DAY OF December , 2024
READ A SECOND TIME THIS DAY OF December , 2024
READ A THIRD TIME THIS DAY OF December , 2024
ADOPTED THIS DAY OF , 2025
Certified to be a true and correct copy Barbara Roden,

of Bylaw No. 873, 2024 as adopted by Mayor

Council.

Daniela Dyck, Daniela Dyck,

Corporate Officer Chief Administrative Officer
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Schedule “G”
Dog Control and Pound
Operation Fees Rates include

GST

Lifetime of Dog License Fee Rate
Each Altered Dog $25.00
Each Unaltered Dog $45.00
Dangerous Dog $100.00
Replacement of lost or damaged tag $5.00
Kennel $150.00

Impound Fees
For seizing and impounding any LICENSED dog
Seized and returned immediately to the owner $10.00
First Impoundment $25.00
Second Impoundment $50.00
Third Impoundment $100.00
Fourth and subsequent impoundments $200.00
Daily boarding fee $10.00
For seizing and impounding any UNLICENSED dog
Firstimpoundment $50.00
Daily boarding fee $10.00
Dog license (must purchase upon return of animal) See appropriate fee
above
For seizing and impounding any DANGEROUS dog
Each offence $200.00
Daily boarding fee $10.00
If unlicensed, Dangerous dog license must be purchased upon return of $100.00
animal
Animal Adoption

Animal adoption fee $100.00
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TO: Mayor and Council MEETING DATE: December 9, 2024
FROM: Daniela Dyck, CAO
SUBJECT: Proposed Wind Phone Installation at Cemetery

RECOMMENDATION:

THAT, Council approves the Hospice Society request to install a wind phone at the south end of the
cemetery and direct staff to include the wind phone in the Village’s Cemetery operations and maintenance
program once construction is complete, with the Village assuming ownership and responsibility for its
upkeep.

PURPOSE:

The purpose of this report is to provide Council with information regarding the Hospice Society’s proposal
to install a wind phone at the south end of the cemetery and to seek Council’s approval for the project.
This report also outlines the recommendation for the Village to assume ownership and include the wind
phone in its repair and maintenance program following construction, ensuring long-term upkeep and
alignment with the Village's operational framework.

Respectfully Submitted by:

™

l\'.
¥ 1
sty

Daniela Dyck,
Chief Administrative Officer

BACKGROUND:

At the November 25, 2024, Regular Meeting of Council, the Hospice Society, represented by Debra
Tedford and Gwen Dost, proposed installing a "wind phone" at the south end of the cemetery. A wind
phone is a phone booth-like structure (without a working connection) designed as a space for individuals
to reflect, grieve, and connect with memories of lost loved ones.

The proposed location is quiet and secluded, offering scenic views, making it ideal for this purpose. The
Hospice Society wishes to honor the memory of Jean Huba by dedicating the wind phone to her memory.
Jean was a key figure in re-establishing the local hospice society and an active member for many years.

DISCUSSION:

Structure:
e Constructed with weather- and fire-resistant materials.
e Installed on a poured cement pad.
e Location: South end of the cemetery.
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e Maintenance: Once constructed, the wind phone will be included in the Village’s repair and
maintenance program at the cemetery.

Considerations:

e The Village will assume ownership and responsibility for the wind phone upon completion, in
alignment with the unionized work environment.

e Theinstallation aligns with the Village’s commitment to supporting mental health and community
well-being by providing a space for reflection and grieving.

Community Impact:

This initiative provides a meaningful resource for residents and visitors, particularly those who may not
have access to gravesites of loved ones due to distance or other circumstances. It also enhances the
cemetery as a place of solace and healing.

CONCLUSION:

This project provides a valuable and thoughtful addition to the community while requiring minimal
ongoing costs. It supports the emotional well-being of residents and contributes to the cemetery's role as
a serene and reflective space.

Strategic/Municipal Objectives
Health and Wellness

Legislative Authority

Financial Implications

Ongoing Maintenance and Repairs
Attachment Listing
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TO: Mayor and Council MEETING DATE: December 9, 2024
FROM: Daniela Dyck, CAO
SUBJECT: Housing Needs Assessment — Key Findings and Recommendations

RECOMMENDATION:

THAT Council adopt the 2024 Housing Needs Assessment as prepared by Urbanics Consultants and direct
staff to develop an implementation strategy based on the recommendations outlined in this report.

PURPOSE:

To present Council with key findings from the 2024 Housing Needs Assessment for the Village of Ashcroft,
identify housing challenges, and provide recommendations for addressing current and projected housing
needs in alignment with provincial legislation and local demographics.

Respectfully Submitted by:

s

o '\._
NN

Daniela Dyck,
Chief Administrative Officer

BACKGROUND:

The Housing Needs Assessment was prepared as required under BC Housing Needs Report legislation.
The assessment evaluates the Village’s housing supply, affordability, and diversity based on data from
the 2021 Census, BC Stats, and local community input. It projects housing needs through 2041 and
provides guidance on improving housing supply and affordability. This report summarizes key findings
and outlines recommended actions.

DISCUSSION:
1. Population and Demographics

e Population Trends: The Village experienced a long-term population decline of 0.6% annually
between 1996 and 2021. However, the most recent census period (2016—-2021) showed a
growth of 6.3%.

e Aging Population: By 2041, the proportion of residents aged 65 and older is projected to grow
by 36%. Seniors will require more accessible, low-maintenance housing options, including
supportive and assisted living units.
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2. Housing Needs Projections

The Housing Needs Assessment identifies a requirement for 380 new units over 20 years (2021-2041),
including 145 units in the next five years. Key drivers include:

Anticipated Growth: 208 units required for projected population increases.

Suppressed Household Formation: 73 units needed to accommodate potential households
delayed by housing constraints.

Core Housing Needs and Homelessness: 23 units required to address extreme affordability
challenges and homelessness.

Rental Market Pressure: An additional 3 units are needed to achieve a healthy 3% vacancy rate.

3. Housing Affordability Challenges

Income Disparities: Median household income in Ashcroft is 25% lower than BC’s average, with
renters earning significantly less than owners ($41,600 vs. $71,000).

Rising Costs: Rental costs have increased by 48% since 2006, outpacing inflation. Although
housing affordability metrics in Ashcroft are better than the provincial average, financial
pressures are evident, with 46% of survey respondents reporting unaffordable housing costs.

4. Housing Stock and Diversity

Housing Types: Single-detached homes dominate (66% of total stock), limiting affordable and
diverse housing options. Only 3% of homes have been built since 2001, restricting opportunities
for modern, energy-efficient housing.

Zoning and Secondary Suites: The Village’s current Zoning Bylaw already allows for secondary
suites and carriage houses, which provides flexibility for increasing housing options.
Collaborative Development Efforts: The Village has been actively working with developers to
address the housing crisis and will continue fostering these partnerships to create diverse and
affordable housing options.

5. Alignment with Legislative Requirements

The Housing Needs Assessment fulfills the requirements of BC legislation by:

Utilizing 2021 Census and BC Stats data.
Engaging with community members through surveys and stakeholder interviews.
Projecting housing needs based on growth, affordability, and demographic trends.
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KEY RECOMMENDATIONS:
1. Expand Housing Options

e Support Non-Market Housing Initiatives: Continue collaborating with BC Housing and non-
profits to develop affordable housing for seniors, low-income families, and individuals with
disabilities.

e Promote Rental Development: Encourage the construction of additional rental units, including
market and non-market options, to address shortages and improve affordability.

2. Address Housing Affordability
e Support developers with provincial and federal agencies to access funding for affordable
housing projects.
e Advocate for rent assistance programs such as BC Housing’s Rental Assistance Program (RAP)
and Shelter Aid for Elderly Renters (SAFER).
3. Support and Streamline Development
e Zoning and OCP Updates: The Village has allocated funding and has begun updating the Official
Community Plan (OCP) and Zoning Bylaw to reflect emerging housing needs.
e Developer Collaboration: Build on the Village’s ongoing work with developers to facilitate new
projects and ensure a streamlined process for approvals.
4. Senior Housing Development
e Expedite approval processes for future senior housing developments, including the 29-unit
facility in partnership with Thompson View Manor Society.
e Promote walkable, centrally located housing that supports aging in place.
5. Increase Housing Diversity
e Promote the construction of townhomes, duplexes, apartments, and other multi-unit housing

types to diversify housing stock.
e Encourage infill development to create affordable options within existing neighborhoods.

Financial Implications

The Village has already allocated funding for Zoning Bylaw and OCP updates. Additional funding
considerations may include:

e Partnerships with BC Housing and non-profits to expand affordable housing options.
e Infrastructure improvements to support higher-density developments.
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CONCLUSION:

The 2024 Housing Needs Assessment highlights critical housing challenges for Ashcroft, including
affordability, supply constraints, and demographic shifts. Addressing these challenges will require
continued collaboration with developers, targeted policy updates, and investments in achieving
housing diversity and affordability.

Strategic/Municipal Objectives

Governance — Addressing Housing Needs
Legislative Authority

Financial Implications

OCP and Zoning Updates are 100% grant funded
HNA costs - $8,000 grant funded

Attachment Listing

Urbanics Consulting — HNA
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Thompson-Nicola Regional District Housing Needs Assessment — Village of Ashcroft

Executive Summary

The Thompson-Nicola Regional District Housing Needs Assessment was
prepared by Urbanics Consultants Ltd. for the Thompson-Nicola Regional
District. Housing needs have been assessed for each of the 10 Electoral Areas
and for 9 participating member municipalities, including the Village of
Ashcroft. Thisreport aimsto provide a comprehensive analysis of housing
needs in the Village of Ashcroft.

The study is undertaken to meet the requirements of the British Columbia
Interim Housing Needs Assessment regulations, using the methodology
provided by the Province.

Key Findings

Ashcroft VL (CSD, BC)

Component 5 Year Need 20 Year Need

A. Extreme Core Housing Need 2.50 9.98
B. Persons Experiencing 6.67 12.35
Homelessness

C. Supphressed Household 1805 72,02
Formation

D. Anticipated Growth 98.64 207.78
E. Rental Vacancy Rate

Adjustment 069 2.76
F. Additional Local Demand 18.39 73.55
Total New Units -5 years 145

Total New Units — 20 years 380

Source: Housing Assessment Resource Tools

The key findings are the assessed housing needs of each area under studly,
including housing needed to address deficits in homelessness, households
experiencing extreme unaffordability (extreme core housing need), projected
population changes, achieving a healthy rental vacancy rate, as well as a
buffering ‘demand factor' provided by the province for municipalities. These

VRBANICGY
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projections provide a province-wide comyparison of housing needs for all
regions and municipalities.

The report additionally includes information assembled by the Village of
Ashcroft on efforts to implement the findings of the previous housing
needs assessment in 2021, as well as information on the benefits of having
housing near transportation infrastructure that supports walking, bicycling,
public transit, and other alternative modes of transportation.

VRBANICY
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Thompson-Nicola Regional District Housing Needs Assessment — Village of Ashcroft

1. Introduction

Urbanics Consultants Ltd. has been retained by the Thompson-Nicola
Regional District (TNRD) to undertake a Housing Needs Report update for
all 10 Electoral Areas and 9 participating member municipalities. Member
Municipalities include the Village of Ashcroft, District of Barriere, Village
of Cache Creek, Village of Chase, District of Clearwater, Village of Clinton,
District of Logan Lake, City of Merritt, and Sun Peaks Mountain Resort

Municipality.

This report specifically examines the Village of Ashcroft, and provides
the Provincially-approved housing needs projection, as well as
commentary on transportation, housing, and updates since the last
Housing Needs Assessment.

The Consultant developed this report from study and analysis of data
provided by BC Stats, Statistics Canada, CMHC, Thompson-Nicola Regional
District, and others.

The Village of Ashcroft shares in some of British Columbia’s wider
housing difficulties, and by the provincial methodology has need of the
following number of homes in the coming 5 and 20 years:

Table 1: Housing Needs Summary

Ashcroft VL (CSD, BC)

Component ‘ 5 Year Need 20 Year Need
A. Extreme Core Housing Need 2.50 9.98
omeletsncss 667 1335

C. Suppressed Household 18.25 73.02
Formation

D. Anticipated Growth 98.64 20778

E. Rental Vacancy Rate Adjustment 0.69 276

F. Additional Local Demand 18.39 73.55
Total New Units —5 years 145

Total New Units — 20 years 380

Source: Housing Assessment Resource Tools
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Study Limitations

Aswith all studies, there are limitations. It is unfortunate that for
smaller jurisdictions the full set of data that might be available for major
metropolitan areas is unavailable. The survey size of sone commmunities and
some populations may suggest greater hesitance in interpreting results.

Data and statistics for the report was sourced from a variety of government
sources (federal, provincial, regional, municipal). One of the key limitations of
this study is that census data is reflecting 2021 conditions. These are now 3
yearsout of date and will be replaced by new data in 2026-2027 when a new
censusis conducted. Census statistics for Housing Needs Reports are
generally drawn from the ‘population in private households' which is a
subset of the total population figure readers may be more familiar with.
Additionally, Census data is subject to random rounding up or down, so any
figures from the Census should be read as plus or minus 10.

2021 was perhaps the most peculiar year in living memory for
demographics. The Covid-19 Pandemic had massively changed economic
activity 2020-2022. Pandemic response had injected large amounts of public
money into the economy, including Canada Emergency Response Benefit
(CERB) funds paid to out-of-work residents. The Canada Emergency Wage
Subsidy (CEWS) kept businesses afloat with money they may have not
earned without the pandemic. Shrunken employment for 2020 tended to
disproportionately effect lower income households, biasing income statistics
up from normal-year levels and reducing the effects of poverty compared to
years before or since.

Additionally, the inflation seen the last several years mostly happened after
May 2021 when the Census was conducted. According to the Bank of Canada, a
dollar in 2021 is worth the equivalent of $113 in today's money (13% inflations),
and thischange has not fallen evenly across the economy.

The methodology for calculating housing needs is one provided by the
province. It is not a market-based measure, and its outputs do not imply that
anyone will be able to afford and build the housing estimated to be needed. It
does include a ‘demand factor’ for municipalities, however this multiplier is a
black-box numlber provided by the province with minimal explanation other
than it is supposed to reflect housing demand. The housing needs
methodology is, though, multi-faceted, and does include concerns such as
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homelessness, suppressed household formation, rental vacancy rates., and
projected growth.

As with all market studies of this sort, a number of forecasts and
assumptions regarding the state of the economy, the state of future
competitive influences, and population projections have had to be made.
These forecasts are made with great care and are based on the most recent
and reliable information available.

Report Structure

The following outlines the structure of the report:

. Introduction

The Introduction provides the headline findings, overall objectives for the
study, the methodology, and key limitations.

2. Community Context

This section examines some basic geographic and demographic facts about
the community being examined.

3. Housing Needs Projections

This section provides the calculations of housing need as required by the
Province.

4, Community & Stakeholder Engagement

Provides a brief summary of engagement exercises and key takeaways from
the community survey.

5. Key Areas of Local Need

Identifies key housing concerns within the community from findings from
the analyses, stakeholder consultations, and surveys.

6. Actions to Address Housing Needs

This section will provide information on how the previous housing needs
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study have been implemented and how issues have been addressed by the
Village of Ashcroft.

/. Housing and Transportation

This section details the importance of active transportation including walking,
cycling, and transit and how it can improve housing outcomes.

Appendix 1. Additional Demographics & Housing Statistics

This provides additional tables and charts portraying the overall
demographics of the community and housing statistics.

Appendix 2: Housing Needs Calculations

This section will provide more detailed information on housing needs
calculations.

Appendix 3: Glossary of Terms
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2, Community Context

. ocation

The Village of Ashcroft is located approximately 90 km west of Kamloops. The
Thompson River bisects the Village Ashcroft which is known for its historic
character. The community is a popular destination for film productions due
to its unigue topography, and is home to the largest inland port in B.C.
Ashcroft has one of the driest climates in all of Canada where summers are
warm and winters are mild.

The local nations include the Nlaka'pamux Nation, which includes the
present day First Nations of Ashcroft Indian Band, Oregon Jack Creek Indian
Band, and Cook's Ferry; and the Secwepemc Nation which includes the
Bonaparte Indian Band.

Figure 1: Thompson-Nicola Regional District & Village of Ashcroft Map

F-Sluhl'!fl:l'li

Ashcroft
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Demographics

According to Statistics Canada Custom Census Reports, between 1996 and
2021, the Village of Ashcroft has seen population declines at a rate of 0.6%
per annum, or a total population decline of 13.1%. However, the latest census
period saw the population increase at a rate of 6.3% (annual growth rate of
1.2%) between 2016 and 2021.

It is important to note that 2021 census figures are from a Pandemic year and
will have various quirks associated with severely disrupted living and working
patterns seen in May of 2021.

Table 2: Village of Ashcroft Population Trend
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Source: Statistics Canada Census 2006-2021 (Custom data for BC Ministry of Housing)

VRB

The Village of Ashcroft has seen an increasing proportion of residents over
the age of 65, a proportion that has increased from 26% in 2006 to 39% in
2021. The under 15 population experienced declines between 2006 and 2016.
2021 saw the under 15 population grow, representing 14% of the Village's total
population. The 15 to 64 age cohorts generally held steady between 2006 and
2016, before seeing substantial declines in the 2021 census period.
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Figure 2: Village of Ashcroft Population Evolution
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BC Stats Population Projections are an important component of housing
needs projections. The Village of Ashcroftis anticipated to see population
growth at a rate of 8% between 2021 and 2041 (0.4% per annum average).
This is compared to the TNRD which is projected to see population growth
at a rate of 30% between 2021 and 2041 (1.3% per annum average), and in
BC at a rate of 38% (1.6% per annum average).

The over 65 population is projected to grow by 36% between 2021 and 2047,
while the under 15 age group will see population declines of 28%. The 15-64 age
cohorts are anticipated to represent between 46% and 51% of the Village's total
population.
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Table 3: Village of Ashcroft Population Projections

65 years
Year -14 15-64 Total
& older

2021 13% 51% 36% 1,692
2026 216 12% 908 49% 731 39% 1,855
2031 184 10% 897 48% 777 42% 1,858
2036 162 9% 871 48% 799 44% 1,832
2041 159 9% 836 46% 837 46% 1,832
Change in Population 2021-2041 (%) -28% -2% 36% 8%
Avg. Annual Population Change (%) -1.61% -0.12% 1.54% 0.40%
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L
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Source: BC Stats, P.E.O.P.LE. Population Estimates and Projections (July 12, 2024)
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Additional Demographic & Housing Statistics

Please refer to Appendix 1 for additional demographic and housing statistics
from the 2021 Census, BC Assessment, BC Housing, among other data
sources.

Some of the pertinent findings include:

- One person households represent 36% of total households in Ashcroft
as of the 2021 census. This is an increase from 2016 when 1 person
households represented 28% of total households. The average
household size is 2.0 persons per household in 2021.

- Interms of education levels, Ashcroft has a higher proportion of
individuals with no certificate, diploma or degree (22%), as compared to
TNRD (15%), and BC (13%). 8% of individuals have university education at a
bachelor's level or above in Ashcroft as compared to 17% in TNRD, and
29% in BC.

- Renter households generally earn less than owner households. This is
observed in each of the Village of Ashcroft, Regional District, and BC. In
Ashcroft, renter households have median household incomes some
$29,000 below owner households, as per the 2021 census ($71,000 for
owner households and $41,600 for renter households).

- Renter households are much more likely to earn less than $30,000,
with 21% of renters earning this much compared to only 10% of owners.
32% of owner households earn more than $100,000 as compared to 24%
of renter households.

- Ashcroft has a median total household income of $63,600 as of 2020,
which is 75% of BC's median total household income of $85,000. The least
well-off households were T-person households ($31,800 in Ashcroft vs.
$43200 in the Province).

- 66% of private dwellings in Ashcroft are single-detached homes as per
the 2021 census. In terms of the breakdown of housing units by
number of bedrooms, the majority of housing units (91% as of 2021
census) are housing that may be suitable for families (2 bedroom, 3
bedroom, and 4+ bedroom units). 1 bedroom units make up 9% of
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occupied dwellings in Ashcroft, with no studio units recorded in the 2021
census. The lack of studio and 1 bedroom units can potentially result in
challenges for households who may only be able to afford or maintain
smaller units, such as seniors. Smaller units can also provide much-
needed affordable housing for low- income individuals.

- 56% of homes in Ashcroft were built between 1961 and 1980. Only 3%
of the housing stock was built between 2001 and 2021.

- The Village of Ashcroft had a homeownership rate of 79% in 2021,
higher than the Provincial rate of 67%. This amounts to 625
homeowning households and 165 renter households as of the 2021
Census.

- The Village of Ashcroft contains 22 non-market housing units under BC
Housing administration. This represents 4% of the non-market housing
stock in the Study Area (the study area excludes the City of Kamloops,
which contains the majority of the non-market units in the TNRD). The
non-market housing units in Ashcroft include 10 units of transitional
supportive and assisted living and 12 units of rental assistance in the
private market for seniors. A building permit application is currently in
process for a 29 unit facility for supportive seniors housing in Ashcroft. This
initiative is a partnership with the Province and Thompson View Manor
Society.

- In Ashcroft there were no private households found to be below the
suitability standard in the 2021 census (dwellings not having enough
bedrooms for the size of households). As a comparison, 2% of homes in
the TNRD, and 5% of homes at the provincial level were found to be
below the suitability standard.

- According to 2021 census data, 8% of private households (65 housing units)
were said to be below adequacy standards in Ashcroft, implying that
they require major repairs. This is compared to 5% of dwellings in the
TNRD, and 4% of dwellings in the Province. Broken down by tenure, 11%
of renter households (15 housing units) were said to require major
repairs, with 9% of owner households (55 housing units) below adequacy
standards in Ashcroft. Note: A small sample size and census data
rounding has created some discrepancies in data.
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- Per the 2021 census data, 4% of Ashcroft households were identified
as being in Core Housing Need, which is down considerably from 9%
in 2016. Extreme Core Housing Need afflicted 4% of householdsin
Ashcroft in 2021, compared to 5% in the TNRD, and 7% in BC.

- Generally, those households in unaffordable, inadequate and
unsuitable housing have been declining between 2006 and 2021 in
Ashcroft. For example, those households below the affordability
standard have seen declines from 17% of households below the
affordability standard in 2006 to 11% of households in 2021. As a result,
those Ashcroft households living in core housing need have declined
from 12% in 2006 to 4% in 2021. A 2021 rate that is more favourable than
inthe TNRD (core housing need of 10%) and in the Province (core
housing need of 13%).

- It isimportant to note that the 2021 census data was largely collected in
May 2021. Thus, the impacts of the COVID-19 pandemic have likely affected
particular areas such as employment and incomes.

- In terms of housing values provided by BC Assessment, the Village of
Ashcroft had an average house value (average across all housing types) of
approximately $357,000 in 2023, an increase of 9% over 2022 when
average house values were calculated at $328,000. As a comparison Logan
Lake saw average house values increase by 25% and City of Merritt by
20.5% between 2022 and 2023.

- Per the 2021 Census, the average renter shelter cost (rent and utilities)
in Ashcroft was $920, or about 62% of BC-wide levels. The numbers
from the Census suggest that average monthly rents in Ashcroft have
risen by 48% percent between 2006 and 2021, from $622 to $920
(unadjusted). This is generally on-par with rental increases seen atthe
Regional District level (44%). While substantial, rents have increased at
an even higher rate in the province at 52%. This compares to an
approximately 30% level of general inflation according to the Bank of
Canada's Consumer Price Index between 2006 and 2021.

Appendix 1 contains further data tables and charts reflecting demographic and
housing characteristics of the Village of Ashcroft.
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3. Housing Needs Projections

The following Tables calculate the 20-year and 5-year housing need by the
methods specified by the Province in the summer of 2024.

They were created using the UBC HART calculator, created by scholars at the
University of British Columbia Housing Assessment Resource Tools (HART)
and Licker Geospatial to implement the province's required method.

It is built from six components.

- Supply of units to reduce extreme core housing need

- Supply of units to reduce homelessness

- Supply of units to address suppressed household formation

- Supply of units needed to meet household growth over the next5to
20 years.

- Supply of units needed to meet at least a 3% vacancy rate.
- Supply of units needed to meet local demand (municipalities only)

Like all models, this method is a compromise between several goals and
constraints (such as accuracy, detail, data availability, and suitability for
widespread use and further) that leave it necessarily imperfect. But it is
designed to take account of both social variables (such as homelessness,
population growth estimates) as well as variables that reflect market demand
such as rental vacancy rates.

The model does not directly deal in economic viability, which is a weakness. As
such, the cost of construction or level of prices and rents are not incorporated.
Under this scenario, it is possible for the model to generate numbers for
required new housing that might not be buildable under present costs for
current market rents and prices. The province has, however, provided a
‘demand adjustment factor’' for each municipality intended to provide some
Mmarketinput. The modelis not trying to create a market-based estimate of

VRBANICY

59

16



Thompson-Nicola Regional District Housing Needs Assessment — Village of Ashcroft

how much housing ought to be built, however it does incorporate the ‘local
demand' figure, which is a number provided by the Province with limited
background information or documentation.

Due to limits on data availability, some categories are based upon taking
the region-wide estimate and portioning it out to each town, city, village,
or electoral area by population. In some cases, this may result in
unintuitive or unreasonable estimates, especially where Regional
Districts are internally diverse or where small population sizes create
potential for outliers. Results should be interpreted considering these
limitations.

First calculated is the 20-year estimate, and then the 5-year estimate based
upon the province's weighting of each sub-category's importance for
immediate address. For example, the total number of housing units to
address homelessness is distributed over 10 years, recognizing the urgent
needs of this population. While for other components, the housing units are
distributed over 20 years with one-quarter of units to be delivered every 5
years.

The estimates are for the period 2021to 2041, which isto align with the
Census. They are at this point three years out of date, however they still
provide an insightinto housing needs in the area. For some purposes, 2021 is
a‘odd’year, with incomes, prices, and economic activity strongly effected by
the Covid-19 pandemic and associated responses. Some figures, such as core
housing need, were strongly affected by income support policies, and may
not be comparable. Census population figures are based on populationin
private households rather than the total population including collective
households.

Part A: Supply of Units to Reduce Extreme Core Housing Need

This statistic refers to the Census estimate of households (both renters and
homeowners) that are regarded by Statistics Canada as having housing that
has an unsuitable number of bedrooms for the household size or is an
inadequate state of repair, and the household spends 50% or more of pretax
income on housing costs without being able to find affordable, adequate,
suitable housing in the community. These figures are based upon an average
across the 2006, 2011, 2016 and 2021 Censuses.
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The following table shows total owner and renter households in the four previous

census years (Step 1).

Table 4: Households by Tenure

Ashcroft VL (CSD, BC)

Total Households 2006 2011 2016 2021
Owners 635 600 595 625
Renters 135 160 160 165

The below table shows the total number and proportion of owners with a
mortgage’ and renter households in Extreme Core Housing Need inthe four

previous Censuses (Step 2).

Table 5: Extreme Core Housing Need

Ashcroft VL (CSD, BC)

2006
Extreme Core " % of % of " % of % of | Average
Housing Need total total total total | ECHN Rate
Owners with a n/a n/a n/a 0.00%| 0.00%
mortgage
Renters 20 |14.81% 0.00%| 15 |9.38% 0.00% 6.05%

These are combined in the next table to represent the number of units

necessary to provide replacement housing for households in extreme core

housing need. This is based on the average rate over the previous four

censuses.

" Data on owners with a mortgage is not available for Censuses before 2021
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Table 6: Extreme Core Housing Needs Rates

Ashcroft VL (CSD, BC)

Owners 625 n/a n/a
Owners with a mortgage 625 0.00% 0.00
Renters 165 6.05% 998
Total New Units to Meet ECHN - 20 years 998

As shown in the above table, there are approximately 10 units worth of
assessed housing needs to address Extreme Core Housing Need over 20 years,

driven by rental housing costs.

Part B: Supply of Units to Reduce Homelessness

The following table apportions the homeless population of the Thompson-
Nicola Regional District by the population of the Village of Ashcroft. Data is
drawn from the Province's Integrated Data Project for the year 2021 and
accounts for individuals who have received income assistance, and had no
fixed address for three consecutive months or have stayed in a BC Housing
affiliated shelter for at least one night, or both. This figure is based on
regional need rather than homelessness rates specific to Ashcroft.
According to the 2021 Estimate of the Homeless Population in British
Columbia, there are 1,151 people experiencing homelessness in the Thompson-
Nicola Regional District.? The following table apportions the homeless
population of the Regional District by the population of the Village of
Ashcroft. As such, the proportional local numlber of people experiencing

homelessness for Ashcroft is calculated at 13.35.

2 Ministry of Housing, BC Housing, 2021 Estimate of the Homeless Population in British Columbia
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The Provincial methodology implements this figure to refer to the total new
units needed to address homelessness over 20 years in the Village of
Ashcroft. This calculation assumes that one permanent housing unit is
required per person experiencing homelessness.

Table 7: Village of Ashcroft Homelessness

Ashcroft VL (CSD, BC)

Local Population

Proportional Local

Regional Population # % of region Regional PEH

PEH
139,265 1,615 1.16% 1151 13.35
Total New Units to Homelessness Needs - 20 years 13.35

PEH refers to People Experiencing Homelessness.

Part C: Supply of Units to Address Suppressed Household
Formation

Often household size is taken as a given in demographic estimates, however
the number of people per household is sensitive to the cost and availability of
households. In a community undergoing housing stress there will be
unusually large numbers of adult children living with their parents,
unusually large numbers of roommates, unusually large numbers of
couples cohabitating more early in their relationships than they might
otherwise or couples staying in dysfunctional relationships due to housing
costs and availability.

This figure is calculated based upon 2006 census data, assumed to be a time
when housing pressures were less intense to calculate a baseline level of
household headship rates by renter/owner status and age cohort. This is then
compared to present population household headship rates to estimate how
many households would have formed if the housing had been available.
Detailed calculations are provided in Appendix 1.
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Table 8: Suppressed Households

Ashcroft VL (CSD, BC)

2021 Potential 2021 Suppressed
Households Al lenEsneles Households

Age Categories —
Household Owner Renter Owner | Renter | Owner | Renter Total
Maintainers
15 to 24 years 0.00 14.44 0 ) 0.00 14.44 14.44
25to 34 years 38.70 10.56 30 @) 8.70 10.56 19.26
351to 44 years 54.00 16.20 30 40 24.00 -23.80 0.20
45 to 54 years 84.71 2118 70 25 14.71 -3.82 10.88
55to 64 years 144.83 14.48 120 40 24.83 -25.52 0.00
o5 to 74 years 189.80 2920 205 20 -15.20 9.20 0.00
75 years and over 194.85 23.38 170 20 24.85 3.38 2824
Total New Units
to Meet
Suppressed 7302
Housing Need -
20 years

As above, household maintainer rates have largely been suppressed for
those 75 years and over and to a lesser degree for 25-34-year-olds and 15—
24-year-olds.

By this estimate, there is a shortfall of about 73 units to address suppressed
household formation over 20 years.
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Part D: Supply of Units to Meet Projected Growth

This segment is based upon BC Stats PEOPLE model of population growth,
used by the Province for planning purposes. This statistic is drawn from BC
Stats Household projections. BC Stats projections were harmonized with
Statistics Canada in 2022 and are based upon a model using age and sex
cohort data to estimate future population change from expected births,
deaths, and migration. This is supplemented with data on employment,
residential building permits, community plans and other indicators of
housing availability.

As such itisimportant to note that thisis not an independent variable. The
amount of housing permitted in the past will shape population growth and
shape this model’s projection of future household growth. Because this data
is so dependent on past policy outcomes, it should not be used on its own to
inform housing needs.

The figure used by the province isa combination of two scenarios, one
based upon municipal growth projections, and one based upon regional
projections. As local cities and towns necessarily exist in regional housing
markets, this approach reduces the impact of local specifics.

The first table will show the 20-year household projections for Thompson-
Nicola Regional District. The Regional Growth rate is calculated at 36.8%.
Table 9: Regional Growth Rate

Ashcroft VL (CSD, BC)

Regional District Regional Growth
Projections Rate

Households 59,885 81,923 36.80%

The regional population growth projection (as apportioned) is averaged with
the municipal projection to arrive at a 20-year estimate of housing need
through projected population growth.
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Table 10: Projected Growth

Ashcroft VL (CSD, BC)

Regional

Growth Scenarios Growth Rate Households New Units
2021 2041

Local Household Growth n/a 795 918.00 123.00

Eiﬁggﬁg"g G%iiiﬂ 36.80% 795 1,087.56 29256

Scenario Average 207.78

Total New Units to Meet Household Growth Needs - 20 years 207.78

Here the province estimates that the Village of Ashcroft will require
approximately 208 units to accommodate projected population growth,
subject to the methodological limitations described above.

Part E: Supply of Units Needed to Reach At Least a 3%
Vacancy Rate

Rental vacancy rates are a reliable indicator of limited housing supply, and it is
often held that that a 3% vacancy rate is a ‘balanced' level. When vacancy rates
are below 3%, they suggest that there are more potential households
seeking tenanciesthan there are available tenancies, and that rent will tend
torise.

When vacancy rates are above 3%, rents will tend to moderate as landlords
have a harder time attracting tenants.

Rental vacancy rate data is drawn from the CMHC's Primary Rental Market
2021 Vacancy Rate data, which is based on a survey of purpose-built rental
landlords. As this data is collected only for population centres above 10,000,
where this data is not available rental vacancy is assumed to be the provincial
average (1.4%). Though this figure is drawn from purpose-built rentals only, it
is assumed that the whole market, including rented condominium units,
rented houses, and other small-scale residential land-lording operations

VRBANIC

66



Thompson-Nicola Regional District Housing Needs Assessment — Village of Ashcroft

follow similar trends. As such the vacancy rate iscompared to the total
number of rental households. Where Vacancy rates already exceed 3%, this is

treated as a need for O new units.

Table 11: Village of Ashcroft Vacancy

Ashcroft VL (CSD, BC)

Vacancy Occupied Renter Estimated
Rate Rate Households Numlber of
Units
Target Vacancy Rate 3.00% 97.00% 165 170.10
Local Vacancy Rate 1.40% 98.60% 165 167.34
Total New Units to Achieve 3% Vacancy Rate - 20 years 276

Implementing the provincial 2021 vacancy rate of 1.4%, the CMHC 2021
recorded vacancy rate is lower than the targeted rate of 3.0%. This translates to
a 20-year total of 2.76 additional units to achieve a 3.0% vacancy rate.

Part F: Supply of Units Needed to Meet Local Demand

This component calculates additional demand for housing beyond the
minimum units required to adequately house current and anticipated
residents. The ‘Demand Buffer'is intended to provide sufficient additional
units to enable overall residential market ‘health’.

A demand factor has been calculated for each municipality and is based on a
ratio of housing price to housing density. This figure isa numlber provided
by the province with little documentation. Its purpose is to include a
Mmarket demand element in the housing needs forecast. The demand factor

for Ashcroft has been calculated at 0.74.
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Table 12: Demand Buffer

Ashcroft VL (CSD, BC)

Component Result
A. Extreme Core Housing Need 998

B. Persons Experiencing Homelessness 13.35

C. Suppressed Household Formation 73.02
E. Rental Vacancy Rate Adjustment 2.76
Total 99.M
Demand Factor 0.74
Total New Units to Address Demand Buffer - 20 years 73.54

The Ashcroft demand factor is then multiplied by the sum of the number
of units recommended by Extreme Core Housing Need, Homelessness,
Suppressed Household Formation, and the rental vacancy rate. This reveals
the additional local housing demand of approximately 74 units as per the 20-

year total.
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Total Assessed Housing Need

Under the Province's formula, the assessed housing need is as follows,
summing all previously discussed factors:

Table 13: Village of Ashcroft Housing Need Total

Ashcroft VL (CSD, BC)

Component 5 Year Need 20 Year Need
A. Extreme Core Housing Need 2.50 9.98
B. Persons Experiencing 6.67 1335
Homelessness

C. Suppressed Household 18.25 73.02
Formation

D. Anticipated Growth 98.64 207.78
E. Rental Vacancy Rate Adjustment 0.69 276
F. Additional Local Demand 18.39 7355
Total New Units -5 years 145

Total New Units —20 years 380

The 5-year need calculation is for most purposes V4 of the 20-year
calculation, however, to address homelessness it is expected that those
units will be 50% delivered in 5 years, while the 5-year projected growth
adjustment is based upon BC Stats 5-year growth projection.

The assessment calls for a 20-year (2021 to 2041) need for 380 unitsinthe
Village of Ashcroft. The 5-year need (2021 to 2026) is calculated at 145 units,
representing 38% of the total demand.

Thissuggests an increase in the housing stock of 17% over the next five years
and 43% over the next twenty years over the current census dwelling count.

As can be seen above, the largest component of the housing needs
assessmentis in the ‘Anticipated Growth' figure, projecting 208 units over 20
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years. It is important to note that this factor is based on the average of
regional based household growth and local household growth from BC
Stats' Household Projections for the year 2021 to 2041.
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4, Community & Stakeholder Engagement

Gathering feedback and insights from the community and stakeholders
played a significant role in informing the Thompson-Nicola Regional
District Housing Needs Report. Engagement activities included a survey
and key informant interviews.

The purpose of the Community Survey was to gather input in terms of the
current and emerging housing needs of TNRD residents, and understand
the challenges residents may face as they seek housing across the
continuum. The survey was conducted over a 6 week period in June and July
2024. It was made available online through the TNRD and participating local
government websites. Hard copies of the survey were also available at
Municipal Halls. The survey was completed with 523 complete responses and
983 incomplete responses. 37 of the complete responses were noted by
respondents as living in the Village of Ashcroft.

Interviews and discussions were held with identified stakeholders
including affordable housing operators, business owners, non-profits, and
First Nations over the months of July and August 2024. Interviewees were
asked about specific issues, challenges and concerns related to housing in
the community.

Common themes surrounding housing supply and affordability were
identified throughout the engagement process. These themes will be further
explored in the context of the local areas throughout the report, including
Section 5, Key Areas of Local Need.

The following provides a selection of survey responses from Ashcroft

residents:

- Availability/supply of rental housing; availability/supply of affordable
housing (ownership or rental); cost of construction; supply/availability of
seniors housing; and a mismatch between who needs housing and the
housing units that are currently available have been identified as the most
pressing housing issues in Ashcroft.

- 46% of Ashcroft survey respondents stated that they paid more than
30% of their before-tax income on housing. 38% stated that they
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believed their housing costs are not affordable for them. This
highlights the financial vulnerabilities within the community.

- 32% of Ashcroft respondents stated that they have had challenges
accessing rental housing or ownership housing in Ashcroft.

- The most common responses as to what housing forms are needed
in Ashcroft included: supportive housing units, apartment buildings
with fewer than 5 storeys, single-detached homes, townhomes/row
homes, seasonal workforce housing, and purpose-built rentals.

A selection of comments (unedited) from Ashcroft survey respondents in
terms of housing forms that are needed, includes:

- “l am blessed to own a house here. But | do feel sorry for those renting
with very little or no housing. The village has to be more open towards
basement suites. We also need more apartments as well as some sort of
subsidized housing.”

- “There are no options for affordable housing in Ashcroft. | am
disabled and can't afford the rent | am currently paying. We need
affordable housing units for disabled and elderly, low income
singles and families. The cost of food at the Safety Mart in Ashcroft
is up to $5 more per item for many of the products available. If you
do not have a way to drive to Kamloops to shop at normally priced
stores, such as Walmart, Superstore, ect it is almost impossible to
eat and pay rent. The grocery store should not be aloud to charge
such overprofitable prices to this community. A jar of pasta sauce
can cost up to $8 (same brand at Walmart is under

S We need apartments, townhouses to be
built for those who can never afford to purchase a home of their
own."

- “If the owner of the home | am renting a room from decides to sell. | will

be homeless.”

- “The only reason my housing is affordable is because family didn't raise
the rent on me, until next year when they have to refinance their
mortgage.... ahh"

- “Property taxes are very high here compared to Merritt.”
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- “With the cost of rent and everything going up it's scary and makes the
kids worry about it as well because they want to go do stuff and buy
things but are being told "no" alot.”

- “I would move closer to medical services....ie Kamloops”
- “Can't afford to move”

- “Bedbugs are a HUGE problem !"

- “The inland port keeps growing. So many people moving to town with no
place to live"

- “No rental available.”

- “more assisted/independent living units for seniors needing to downsize”

- “Housing for younger singles or couples without families”

- “High number of seniors needing supportive housing”

- “Population getting older and only way to downsize and get help is to

move to city. Need supportive senior housing."

- “Slumlords are allowed to rent infested properties with NO INSPECTIONS

- “Need housing for lower incomes in growing community”

- “Not enough agencies or support staff to fund or staff folks with mental
health and substance use issues”

- “We need housing for paramedics, Drs, nurses, and care aids. Interior
health owns 8acres surrounding the hospital where tiny homes or a
residence could be built to house visiting staff.”

- “We have a large seasonsl worker population. We need more housing
specifically for them.”

- “‘One level living”

"

- “We need morr affordable rentals. We can't grow if there is no housing
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- “More affordable family housing. Need access to transport and increased
medical facility availability. Need 24/7 emergency care that does not
involve traveling to larger facility with limited to no return to home.”

- “The prices need to come down to make it more affordable for families,
single parents and seniors that are still able to live on their own. With the
cost of living at an all time high, it is near impossible to make the monthly
mortgage payments when they are 3,000 to 4,000 a month.”

- “Multie level senior housing needed in smaller communities so seniors do
not have to leave their community for care”

- “Lots of singe seniors living in big family homes wanting/needing to
downsize”
- “I would like to see the village work more closely with developers and

come to reasonable solutions to any problems instead of stalling, the
process of development for years because of nitpicky things”

- “We need BC Housing and affordable housing units and have been

A selection of responses from Ashcroft residents (unedited) as to how
housing could be improved in the community/region, include:

- “There needs to be more land available for the public to buy and build
their home.”
- “Village governments need to work closer with neighbouring Indigenous

communities as they often have land however require servicing.
Partnerships open up wide variety of funding”

- “Village has to be more accepting of rental basement suites. Need more
apartments and senior housing.”

- “Re- adjust zoning to allow for different housing options.”
- “Need more government support help first time home owners buy a
house”
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- “Need to streamline the regulatory process for building. Too much red
tape.”
- “Less insistence on single-family detached homes on big lots, more muilti-

unit facilities. More single storey, smaller homes on smaller lots for seniors
who want to downsize. More rental accommodation for short-term
workers (i.e. health care workers). More seniors' living facilities. More
townhomes/condos for people trying to get into the housing market.”

- “Access to reliable, professional trades people”

- ‘| believe that when the seniors building is complete there will be more
options and houses available. some seniors are ready to down size, which
would open up some housing.

| know its really impossible to do, but having people in our region get "first
dib"

I know of a few individuals that sold there places in the lower mainland for
over a million, move up here and are able to pay cash.

Were someone starting out doesn't have that option or that leverage. Like
i said i know its impossible to control this.

Just would be nice for the ones who are starting out to have a little bit of a
chance.”

- “Lower the cost of rent especially for apartments. Yes there's market value
but city value compared to small town/village shouldn't be the same. So
many young people that can't get their own place because there's no
high paying jobs in the area to afford rent, utilities and food. And there are
so many single parents or families that are in need of a place, but not
accepted because of what ever reason it may be (not pet friendly or not
kid friendly). There should also be more assisted living for elders and
disabled people.”

- ‘FORM A COVERNMENT AGENCY THAT HOLDS LANDLORDS TO
ACCOUNT WITH REGULAR INSPECTIONS OF RENTAL PROPERTIES !!
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CURRENTLY, HEALTH INSPECTORS DO NOT AND WILL NOT INSPECT
RESIDENTIAL PROPERTIES OTHER THAN CARE HOMES - THIS MUST
CHANGE! BEDBUGS ARE A HUGE HEALTH ISSUE THAT IS IGNORED BY

INTERIOR HEALTH AND OTHER HEALTH DISTRICTS ACROSS THE
PROVINCE I
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5 Key Areas of Local Need

The Village of Ashcroft faces housing challenges stemming from
increasing unaffordability/increasing costs of housing, a lack of affordable and
suitable rental housing supply, and an aging population. The findings from
the analyses, stakeholder consultations, and surveys suggest the following
key concerns:

Expand Non-Market & Supportive Housing Options

Study findings reveal a need for those who are at-risk of homelessness or
with low-income including housing for low-income individuals, low-
income families, low-income seniors, and those with disabilities in
Ashcroft.

As of the 2021 census there are a recorded 30 households in Core Housing
Need. 85 Ashcroft households are living below the affordability standard.

46% of Ashcroft survey respondents stated that they paid more than 30% of
their before-tax income on housing. 38% stated that they believed their
housing costs are not affordable for them. This highlights the need for
more affordable housing options in the community, including non-market
housing.

Options, working with the Province and with social services providers are on a
spectrum including:
- Short term safety net housing
o Emergency Shelters
o Shelters for people fleeing domestic violence
- Supportive housing
o Assisted living for seniors
o Housing for the disabled
- Subsidized Housing
o Independent living with below market rents

o Mixed use market/non-market housing
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Often these uses can be mixed, to provide a range of options on site,
meeting multiple needs as well as market revenue to reduce the need for
wider subsidy.

By nature, non-profit development doesn't have a lot of wiggle room. There are
no profits to cushion unexpected expenses, as profits are pre-committed to
providing affordable housing, and there are often higher costs to build and
operate. With that narrow window of success, it's important that non-profit
housing be as unburdened by costs and permitting process as practical.
The more that things can be done quickly, predictably, and affordably, the
more surplus there can be to sustain below-market rents and social
services.

Potential ways in which non-market housing can be made more viable are
through: Reduced property taxes and construction charges, making municipal
land available to non-profits through creative land grants/leases etc., assisted
with direct aid, or assistance in working with senior government.

A building permit application is currently in process for a 29 unit facility for
low—income seniors in Ashcroft. This initiative is a positive step forward in

addressing the need for non-market housing units in the community. This
particular initiative is a partnership with the Province and Thompson View
Manor Society.

Expand Rental Housing Supply

A primary housing challenge facing the Village of Ashcroft is a lack of
available and affordable rental units. Overall rents have significantly increased,
and some households are facing difficulty in securing appropriate housing.

Between 2006 and 2021, average rents in Ashcroft increased by 48%
(unadjusted). Some 35 renter households were identified as being below the
affordability standard within the 2021 Census.

A lack of available rental stock will tend to push upward pressure on rents. This
will inturn push residents out of the bottom of the housing market, as
the most vulnerable or least well-resourced members of the community find
themselves unable to pay new market rents if they are required to move,
which contributes both to departure from the area and homelessness.
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There is a need for both market rental units and non-market rental units in
the community. Market rental units are offered by private landlords and rented
at rates set by the market. This includes purpose-built rental housing, as well
as housing within the secondary rental market, including basements suites
and other investor-owned houses or units. Non-market rental units are
units owned or subsidized by government, a non-profit society or a housing
cooperative and charge below market rents.

There are also programs offering rent assistance in the private market. This
involves providing housing subsidies to eligible low-income families and low
income seniors with cash assistance to help with their monthly rent
payments in the private market. This includes BC Housing's Rental
Assistance Program (RAP), and the Shelter Aid for Elderly Renters (SAFER)
program.

Address Housing Needs of the Senior Population

Based on BC Stats' population projections, while Ashcroft asawhole is
expected to see population growth at an average annual rate of 0.4%
between 2021 and 2041, the over 65 population is projected to grow at a
much higher rate (1.5% perannum over this period), adding a net increase of
roughly 221 seniors.

Senior's housing needs evolve with age. Key challenges will include the
Maintainability of the housing stock as residents grow older. As residents
age and wish to remain in the community, many of them will look for
options to downsize and which are less maintenance intensive, such as
apartments, condominiums, or secondary suites. Furthermore, an aging
population presents accessibility issues, as stair-access housing becomes
more of an obstacle. Such housing needs can lbe met by the provision of
market and non-market elevator access apartment housing, as well as low-
rise forms designed for accessibility. A key challenge will also be the need for
housing that is livable for non-motorists. Providing suitable housing options
within a walkable and central locale close to shops and services is
recommended.

Inter-generational living and extended households in various housing forms
can be seen asfavourable options for many families. Secondary suites and
carriage homes can provide families with the space to accommodate multi
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generations. Indeed, encouraging secondary suites, carriage houses, garden
suites, and a broader variety of other dwelling types in existing
neighbourhoods may allow residents to stay within their community
throughout the life cycle (e.g., from single, to young family, to middle-age, to
empty nesters, to senior).

As previously discussed, the planned 29 unit facility for low-income seniors is a
positive step forward in addressing not only the need for supportive seniors
housing but housing that is affordable.

Enhance Housing Diversity

Study findings in combination with the results of the Community Survey have
indicated that a greater variety of housing forms are needed in terms of type
and age in Ashcroft. 66% of the dwelling units in Ashcroft are single-detached
homes and only 3% of the total dwelling stock was constructed post-2001. This
is creating challenges for people in Ashcroft looking to change homes, either
to upgrade or to downsize; and for prospective residents who find it difficult to
purchase or rent adequate or suitable housing. There are limited options in the
community, particularly for those with lower incomes.

The lack of diversity in housing stock is also a constraint for population growth,
and filling key employment positions (i.e. doctors, jobs at local industries, and
seasonal workforce positions).

The community survey results indicate that supportive housing units,
apartment buildings with fewer than 5 storeys, single-detached homes,
townhomes/row homes, seasonal workforce housing, and purpose-built
rentals are the most needed housing forms in the community.

High costs of construction and a lack of interested developers/contractors
were noted as key hindrances to additional housing development in the
community.

Addressing these housing challenges will require partnerships,
incentives, collaboration and resources from other sectors beyond a
municipal level in order to make an impact on housing supply and
affordability.
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6. Actions to Address Housing Needs

The previous Village of Ashcroft Housing Needs Report was completed in
20719.

Since that time, the Village of Ashcroft reports that it has worked on the
following to reduce housing needs:

- Confirmed sewer system can sustain development capacity
- Confirmed water treatment plant can meet the growing demand

o Engineered Modeling of community wide water delivery infrastructure
(pipes) to confirm capacity for expected community growth

o Filled the 2 membrane filtration trains in the water treatment plant to
capacity (1 more train can be added if needed for future growth)

o Assisted ALR property owner with exclusion application in order to
purchase land to house a second underground treated water reservoir
in north Ashcroft

- Completed storm drainage study in north Ashcroft

- Assisted property owner to rezone and subdivide property for
development in north Ashcroft — currently in the planning stages for
phase 1

- Assisted property owner with a site specific zoning density amendment
to construct a second 37 unit apartment complex on existing property —
property owner working with CMHC, waiting for building permit
application

- Provided letters of support and other support to the Thompson View
Manors Society in their effort to construct a 29 unit facility for supportive
seniors housing — building permit application in process

- Assessed all village owned land for residential development
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- Developed vacant service property listing for anyone interested in
purchasing lots for development

- Identified updating the OCP and Zoning bylaws as a priority in the 2024-
2026 Strategic Plan (Consideration will include density and infill

development)
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7. Housing & Transportation

This section explores the benefits of having housing near transportation
infrastructure that supports walking, bicycling, public transit, and other
alternative modes of transportation.

The following data is from the last two census reports regarding
commuting by foot, by bicycle and by transit in the Village of Ashcroft.
2076 figures have included to show pre-pandemic figures as well. Transit,
for Census purposes, includes bus, train, passenger ferry and other modes,
however data is self reported.

Table 14: Main Mode of Commuting

Total Total Mode | Total Mode
Foot (2021) | Bike (2021) |Transit (2021)] Commuters| Share 2021 | Share 2016
(2021) (%) (%)
Village of Ashcroft 40 0 0 530 7.5% 1.2%
TNRD 3270 470 1915 56,280 10.0% 10.5%
British Columbia 121,550 36,790 174,045 1,873,690 17.7% 22.4%

Source: Census 2016, 2021, Urbanics Consultants Ltd.

These do not reflect total use of feet, cycling, and transit to get around the
community, however they do reflect a widely available statistic that is useful for
comparisons, and tends to reflect the overall attractiveness of non-car
transportation. Commuting by foot and bicycle saw a decrease between 2016
and 2021 (2021 total mode share of 7.5%); however, the 2021 Census data was
collected during the COVID-19 pandemic in April 2021 which likely impacted
commuting data.

In Ashcroft, foot transportation is the most common non-car means of
getting around according to Census Data. The census did not report any
residents commuting by transit or bicycle in 2021.

The Village of Ashcroft provides a high level of walkability, lower density of
traffic and accessibility of all areas with cycling. The Village of Ashcroft
Complete Communities Plan identifies goals and considerations for
providing amenities and opportunities within a 15 to 20 minute walk. The
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geographic structure of Ashcroft allows it an opportunity to develop the
downtown as a hub for a number of services including charging facilities
for electric mobility, accessible trails for mobility challenged and improved
park facilities.

In terms of transit service in the community, Yellowhead Community
Services operates and provides transportation between Ashcroft, Cache
Creek, and Clinton, as well as scheduled trips to Kamloops and 100 Mile
House. Additionally, the service includes a Health Link bus, which operates
weekly, transporting passengers from Lillooet to Kamloops with several
stops along the route. The funding for this transit system is shared by the
Villages and BC Transit.

Housing in proximity to alternative transportation can take several forms.
These include:

- Locating housing near bus stops (where available)

- Locating housing near sidewalks, multi-use pathways,
biking infrastructure and community trails

- Locating housing near to employment, near to commercial amenities,
and near to public services.

Where this requires infrastructure or services, it is important that
infrastructure or services be of sufficient quality to be useable and safe to the
public. This requires that residents not feel uncomfortable crossing the street,
or riding a bike, that the bus comes often enough to be useful for daily
transportation.

The importance of locating housing close to alternative transportation lies in
several benefits:

- The reduction of infrastructure burden
- Reduced traffic

- Improved safety

- Accessibility

- Public Health and wellbeing
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Figure 3: Benefits of Housing in Proximity to Active Transportation

0000
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Source: Housing, Infrastructure and Communities Canada, Active Transportation Fund

Housing placed with alternative transportation in mind benefits the public
by reducing the cost of infrastructure. A resident living within walking or
cycling distance is one that may potentially not drive to work, reducing
traffic congestion and wear and tear on the roads, reducing demand for
parking at public and private amenities as well as job sites. A multi-use
pathway is much smaller and lower maintenance than a two-lane roadway,
so that even if usage might be much less, the overall burden on the public
can bereduced.

Additionally, the burden of water runoff is reduced. Multi-use pathways require
much less hard-surface pavement per user and divert less rainfall and
snowmelt out of the soil, reducing the burden per user of stormwater
Mmanagement requirements such as sewers, culverts, ditches, and drains.

With respect to safety, a walker or cyclist or transit rider is another vehicle
not on the road. According to Transport Canada there are 257.1 injuries per
billion vehicle kilometres on British Columbia roads. Generally, safety

statistics for bus riders are much better due to large vehicles that are
professionally driven.

Pedestrians and cyclist safety is a concern; however, this can be improved with
better infrastructure and tend to improve with greater usage.

Accessibility can be improved through making walking, cycling, and
transportation more attractive to residents of new homes. For starters, many
disabilities preclude driving. Users of wheelchairs benefit from better
sidewalks and multi-use pathways. Residents who need to drive benefit from
reduced overall traffic congestion.

Lastly, locating housing to encourage pedestrianism and cycling encourage
more physical activity, which can reduce the burden on the healthcare system
as well asimprove mood and fitness. Pedestrians and cyclists are found to
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be good potential customers by many businesses, as they can better interact

with the street front.

The best way to help pedestrians, cyclists, and transit riders is make it easier
to build infill housing in existing communities which already have shops,

public services, schools, and places of work.
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Appendix 1: Additional Demographic &
Housing Statistics

Local Economy

Table 15: Major Economic Sectors (2006-2021)

Major Economic Sectors Village of Ashcroft TNRD BC
2006 20m 2016 2021 2006 201 2016 2021 2006 201 2016 2021
Tourism 65 80 60 90 8,820 8,250 8,855 7,645 287,875 | 298,780 | 332215 | 359,555
(9%) (13%) (9%) (15%) (14%) (13%) (13%) (11%) (13%) (13%) (14%) (13%)
Business finance and management 25 o] 20 5 2,695 2,740 2,650 2,570 137,740 | 149,075 15315 172,620
(4%) (0%) (3%) (3%) (4%) (4%) (4%) (4%) (6%) (6%) (6%) (6%)
Public services 190 200 160 170 17,780 20,295 20,055 22,690 582185 | 672,880 | 691,225 | 849,645
(27%) (32%) (25%) (29%) (27%) (31%) (30%) (32%) 27%) (29%) (28%) (30%)
Manufacturing and innovation 255 185 220 170 18,680 17,595 18,580 19,375 612,080 | 596,340 | 645350 | 773980
(37%) (30%) (34%) (29%) (29%) (27%) (28%) (28%) (28%) (26%) (27%) 27%)
Trade services 150 120 155 125 14,010 14,245 13,315 14,675 454,725 | 475490 | 493,640 | 573,660
(22%) (19%) (24%) (21%) (22%) (22%) (20%) (21%) (21%) (21%) (20%) (20%)
Other services 10 40 25 15 3,040 2,670 3,090 2,985 109,485 12,745 12,330 126,430
(19%) (6%) (4%) (3%) (5%) (4%) (5%) (4%) (5%) (5%) (5%) (4%)
Total 695 625 640 585 65,025 65,795 66,545 69,940 | 2184,090 | 2,305,310 | 2,427,875 | 2,855,890

Table 16: Education Level (2021)

Education Level, 2021 \22:3;?:
No certificate, diploma or degree 310 17,945 565,665
(22%) (15%) (13%)
Secondary (high) school diploma or equivalency certificate 500 39,830 1,238,000
(36%) (34%) (29%)
Postsecondary certificate, diploma or degree 580 60,510 2,396,755
(42%) (51%) (57%)
Apprenticeship or trades certificate or diploma 185 13,360 323,635
(13%) (11%) (8%)
College, CEGEP or other non-university certificate or 260 21,070 711,810
diploma (19%) (18%) (17%)
University certificate or diploma below bachelor level 15 5,465 161,600
(1%) (5%) (4%)
Unversity certificate, diploma or degree at bachelor level 15 20,615 1199,710
or above (8%) (17%) (29%)
Total 1390 118,285 4,200,420
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Table 17: Commmuting Status (2021)

Commuting Status

Village of
Ashcroft

Commute within census subdivision (CSD) of residence

295

33,735

1,324,470

(76%) (74%) (65%)
Commute to a different census subdivision (CSD) within 95 9,895 638,830
census dIV.ISIOﬂ (24%) (22%) (31%)
(CD) of residence
Commute to a different census subdivision (CSD) and census 0 1,380 77,850
division (CD) within province or territory of residence (0%) (3%) (4%)
Commute to a different province or territory 0 400 8,915

(O%) (1%) (0%)
Total 390 45,410 2,050,065

Household Trends

Table 18: Household Size (2006-2021)

Household Size, Village of Ashcroft 20T 2016 2021
1 person 255 260 215 285
(33%) (34%) (28%) (36%)
2 persons 360 345 385 360
(47%) (45%) (51%) (45%)
3 persons 70 65 85 70
(9%) (9%) (11%) (9%)
4 persons 40 50 60 40
(5%) (7%) (8%) (5%)
5 or more persons 50 40 10 40
(6%) (5%) (1%) (5%)
Total - Private households by household size 770 760 755 795
Number of persons in private households 1610 1555 1525 1615
Average household size 21 2.0 2.0 2.0
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Table 19: Private Households By Household Type

Private Households by Household Type \22222?: TNRD BC
One-census-family households 460 38,250 1,270,210
(58%) (64%) (62%)
Without children in a census family 300 19,035 571,815
(38%) (32%) (28%)
With children in a census family 165 19,215 698,400
(21%) (32%) (34%)
Multiple-census-family households 0 1,245 61,885
(0%) (2%) (3%)
Non-census-family households 325 20,395 709,745
(41%) (34%) (35%)
One-person households 285 17,130 600,425
(36%) (29%) (29%)
Two-or-more person non-census-family households 45 3,265 109,315
(6%) (5%) (5%)
Total - Private households by household type 795 59,885 2,041,830

Household Income

Figure 4: Median Before-Tax Owner & Renter Private Household Income Data (2015 & 2020)

m2016 m2021

$120,000

$94,000

$100,000

$71,000
$81,526

$80,000

$63,252

$63,032
$41,600

$60,000
$40,000
$20,000

$0

[
)
n
(@)
N
o

)
o)
N
M
LN
o

$100,000

$84,333

o
o
N
o M
38
[e0]
LN
\T|
+r

OWNER RENTER OWNER RENTER OWNER RENTER

VILLAGE OF TNRD

ASHCROFT

VRBANIC

89




Thompson-Nicola Regional District Housing Needs Assessment — Village of Ashcroft

Figure 5: Household Income By Tenure & Income Group, Private Households (2020)

24%

0%

R EZ

21%
w0000 0550000 |
21%
Under $30,000 rm%

0% 5% 10% 15% 20% 25% 30% 35%

® Renter mOwner

Table 20: Median Total Income By Type (2020)

% of BC Med

Median Total Household Income (2020) Income

Village of Wil

Ashcroft &

Ashcroft

Median Total Income of Economic Families $84,000 | $103,000 | $107,000 79% 96%
Couple-only family $73,500 | $89,000 | $93,000 79% 96%
Couple-with-children family $125,000 | $140,000 | $138,000 91% 101%
Lone-parent family $61200 | $67,000 | $70,500 87% 95%
Median total household income $63,600 | $82,000 | $85,000 75% 96%
1-person households $31,800 | $40,000 | $43200 74% 93%
2-or-more person households $85,000 | $103,000 | $108,000 79% 95%

Housing Unit Types

Table 21: Total Private Dwellings By Occupancy & Usual Residency (2016-2021)

Private Dwvnlfing Typos Willage of Ashcroft Ave. Annual Rato A, Annisal Frato
20 FLrs of Caaeith i of Growth
Tens! perivace dreengs it 78 LEH G 3065 Dk
Ccuped by Uzual rezidents T 793 0 35% =L £9,EE5 15T%
vacant cwelings or owalings occuped Oy temponany resiosnis ) B3 1255% B3 5160 L BE
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Table 22: Dwelling Units By Typology

Occupied Private Dwelling Units by Type 2006 20m 2016 2021 Change 2006-2021 % Change 2021 % composition
Total occupied private dwellings 770 760 755 795 25 3
Single-detached house 500 480 575 525 25 5 66
Semi-detached, row house and duplex 100 65 95 135 35 35 17
Semi-detached or double house 10 15 40 0o -10 -100 ¢}
Row house 75 50 20 95 20 27 2
Apartment/flatin a duplex 15 o] 35 10 -5 -33 1
Apartmentin a building that has five or more storeys o] o} o] o] [¢) / o]
Apartmentin a building that has fewer than five storeys 100 125 80 90 -10 -10 n
Movable dwelling 60 75 10 45 -15 -25 6

Table 23: Occupied Private Dwellings By Number of Bedrooms

DO % af toval) T 2046 [ of tomd)
Tot cotupd privn e awelng s raa | 75
Stiudio : 0 o 0
1 pedroo : & 5 0
2 bearooms . 22 P 0 28
3 bedrooma L 25z = s
& ot rte bachpoems 0 | m n s 1

o g
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Table 24: New Home Registrations

I I
e N NN N

Thompson-Nicola 319 398
Ashcroft * * * * * * * *
Barriere * * 2 5 6 2 7 * 52
Cache Creek * - * * = * * =
Chase 0 6 7 * 5 5 * * 33
Clearwater 5 * * * * 3 9 5 32
Clinton B B . B B B B B
Kamloops 222 289 215 191 173 237 102 83 1512
Logan Lake 8 13 9 12 15 5 8 9 79
Lytton * * * * * * *
Merritt 26 37 33 24 15 53 45 42 275
Sun Peaks 5 9 10 12 5 10 7 6 64
Other communities and unincorporated areas 34 30 37 33 48 83 52 32 349
Thompson-Nicola Excluding Kamloops 106
--------—
Thompson-Nicola 05 2588
Ashcroft B B . B B - B B
Barriere * B . B « - * «
Cache Creek * - * * * * * *
Chase * * * * * 7 * * 7
Clearwater * * * * * * * *
Clinton * * * * * * * *
Kamloops 255 232 374 340 214 305 209 273 2202
Logan Lake B B * B B . B B
Lytton B B . B B . B B
Merritt * * * 7 9 * 7 14 47
Sun Peaks * 35 72 * 29 44 76 12 268
Other communities and unincorporated areas * 8 * 6 * * 16 * 30

Thompson-Nicola Excluding Kamloops

---------

Thompson-Nicola 456 2402
Asheroft B B * B B * B B
Barriere B B * B B * B B
Cache Creek * * * * * * * *
Chase * B . B B . B B
Clearwater * 26 * 20 * 20 * * 66
Clinton * * * * 10 * * * 10
Kamloops o 212 409 180 472 * 322 298 2003
Logan Lake * B B B B . B B
Lytton B B B B B . B B
Merritt * * * * 75 80 * 158 213
Sun Peaks B B * B B * B B
Other communities and unincorporated areas * = * * * * * *
Thompson-Nicala Excluding Kamloops 2 26 0 20 85 100 8 158 399
TOTAL
Total Thompson-Nicola 690 17 192 854 1082 883 891 950 7459
Total Thompson-Nicola (Excluding Kamloops) 103 184 194 143 223 341 258 296 1742

*For privacy reasons data has been surpressed for communities where less than 5 homes registered in a year.

TNRD New Home Registrations (excluding Kamloops)

BSINGLE DETACHED ~ BMULTI-UNIT HOMES PURPOSE BUILT RENTAL
182
158
137
9 .
109 107 106
a7 100 100
85
75
59
49
38
32
26
I T I I
8
42
- o H
2016 2017 2018 2019 2020 2021 2022 2023

** Ashcroft new home registration data is suppressed as it had less than 5 homes
registered in a year.
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Table 25: Dwellings By Tenure & Period of Construction

Dwellings by Period of Construction Total % of total Owner % of total Renter % of total

Occupied private dwellings 795 625 165
1960 or before 165 21 130 79 30 18
1961 to 1980 445 56 355 80 90 20
1981 to 1990 50 6 20 40 25 50
1991 to 2000 95 12 80 84 20 21
2001 to 2005 25 3 20 80 0 0
2006 to 2010 0 0 0 / 0 /
2011t0 2016 0 0 0 / 0 /
2016 to 202 0 0 0 / 0 /

Table 26: Housing Tenure (2006-2021)

Dwellings plelelS) 2011 2016 2021
Village of Ashcroft

Owners 635 600 595 625
Renters 135 160 160 165
Others (Band Housing) 0 0 0 0
Total occupied dwellings 770 760 755 795
Ownership Rate 82% 79% 79% 79%
TNRD

Owners 38,200 40,695 41,515 44,030
Renters 1,770 12,355 13,810 615
Others (Band Housing) 405 325 180 15245
Total occupied dwellings 50,375 53,375 55,505 59,885
Ownership Rate 76% 76% 75% 74%
British Columbia

Owners 1,145,050 | 1,234,710 1,279,025 1,363,185
Renters 494,000 525,000 599,360 669,455
Others (Band Housing) 4,105 4,925 3,590 9,190
Total occupied dwellings 1,643145 | 1,764,630 | 1,881,965 | 2,041,830
Ownership Rate 70% 70% 68% 67%

Village of Ashcroft Housing Tenure

1,000
800 770 760 755 79>
o0 635 600 595 625
400
500 - 160 160 165
, ANl [ [] L
2006 201 2016 2021

mEOwners ®Renters mTotal occupied dwellings
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Non-Market Housing

Table 27: Non-Market Housing Units

Service Allocation Group and Service Allocation Subgroup

Emergency Shelter Transitional
and Housing for the Supported and
Homeless Assisted Living

Independent

a - Rent Assistance in Private Market
Social Housing

Local
Local Government Government

Rent Rent (=L ELE] Supported Rant
Service Allocation Service Allocation  Service Allocation Supplement

Assist Assist Housin:
Group Subtotal Croup Subtotal Croup Subtotal . ’ _g Program (Subset of
Families = Seniors  Benefit )

Service Total
Allocation Group
Subtotal

Total Study Area 99 88

Ashcroft o] 10 ] o] 12 0 0 12 2
Barriere Q 9] Q XX XX XX 0 1 1
Cache Creek o] 0 0 XX XX XX 0o 6 6
Chase (o] o o o o o o o o
Clearwater o] 2 92 XX XX XX 0 24 18
Clinton o] 7 32 XX XX XX o 6 45
Logan Lake 50 (8] 12 XX XX XX 0 8 70
Merritt 20 58 121 XX XX XX 0o 49 248
Sun Peaks Mountain Q 3] 0 XX XX XX o 1 1
Thompson-Nicola A (Wells Gray) o] o] 0 XX XX XX 0 1 1
Thompson-Nicola J (Copper Desert Country) o] o] 0 XX XX XX 0 2 2
Thompson-Nicola L (Grasslands) 0 1 26 XX XX XX 0 4 31
Thompson-Nicola M (Beautiful Nicola Valley - North) 29 o 0 XX XX XX o 3 2
Thompson-Nicola N (Beautiful Nicola Valley - South) 0 0 0 XX XX XX 0 1 1
Thompson-Nicola O (Lower North Thompson) 0 0 0 XX XX XX 0 2 2
Thompson-Nicola P (Rivers and the Parks) (] 10 (o] XX XX XX 0 17 27

Prepared by BC Housing's Research and Corporate Planning Dept, May 2024
Source: Unit Count Reporting Model, March 31,2024

Ashcroft contains a total of 22 non-market housing units including 10
transitional supported and assisted living units and 12 rental assistance
seniors units.

Housing Suitability & Adequacy

Table 28: Suitability Standards (2021)

Suitabilty Standards Village of TNRD
Ashcroft

Total - Private households by housing below standards 765 55,040 1,915,755
Below the suitability standard (not suitable) 0 1365 86,655
% below the suitability standard (not suitable) 0 2 5

Table 29: Adequacy Standards (2021)

Village of
Adequacy Standards Ashcroft Renter TNRD Total BC Total
Total
Total 765 630 140 55,040 1,915,755
Below the adequacy standard (major repairs needed) 65 55 15 2,525 74,035
% below the adequacy standard (major repairs needed) 8 9 n 5 4
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Shelter-Cost-To-Income Ratios

Table 30: Shelter-Cost-To-Income Ratios (2021)

Sl ¥

Crames and Tenant Haaseholds with Incomes = $0., in pon-faem, non-reserve private dwellings by
sheltercost 1o income ratio ' e moss | msres

Spancing <30% of incoene on Sheker Coms E80 28T 1,530 K5E.
Epanoryy 3% o msdl of e o ZReinee Cosen =] BIsE EE ETE
Crames Houselokds In Mo Fam Mon- fesenee Privaie ﬂ-
= o s 1353 855
Crirpd Susahois wilh b MOt RgE e L] T TrLAAA
Crwrfubr MSusihelds Soanchng B0 o mors of ingors on Thater Costs T 0N 1o
drprige MisnEhly TReRRr St for Dwngd Chawlngs (1) i $1.779 ] T

e Vabae of Creslingr |5 BI00.000 | BI0C000 | STRIA00
Tenar piouseholds B Mon-Faem Mom-Reserve Drivate Dwellngs

i Tia 250 B2 BTF
Taadat mSusahsar  Subnaited Raatng Ak R ¥l
Tl motsnahes Saansing 10k o raies of insonss o Sheter Cost - o 0%
arvirisg antnl Shelter Soits for Beeted Dreelings [§] G0 raky flads

Core & Extreme Core Housing Need
Table 31: Core Housing Need (2021)

Cofe MouLng Racd

ity Village of Achorof THRD Britizh Calembia
Tots Caners |Terantz |Tota! Owmers  |Terantz  |Total forarars  [Tansnte
Tots! Housenolds e -3 fal A 5ul =QTRD lelED | tgiaTEs | 1IN0 [y
Chara e B 0% TR % b1 RIC% F ] e
Beiow Suitability Standard = : - i ns B BE 835 LTS L ]
Sore o1 0% o -t Y o LY N £
Biing Adiquddy Trandsnd -1 55 15 25% LTBS I8 74035 L 280 IL.TEE
Date B ey ™ e - EL = -5 =k
=TT Aftprdpiity Standand B2 8 1= 8ot 10 P L - L i L e
Bre T T e | L oS el e 55 0%
Beigy &l Theae Siandards - . = ol B = -1 BED 1158
Sone ful Oy oN frl 3 =l [y 1 e [u] el 1
2 Do e Hg M el r =0 B, BecE 2750 195 257050 Oz B0 8L 220
Dt =% D T8 % & 5% TP &% e,
Euirems Corg Houzing Heed ] = - =L o] fiat 1930 | REZE| dates | ehE
=] - -ty (=) . i o5 - ] = Tt
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Table 32: Core Housing Need Over Time (2006-2021)

Core Housing Need

2006 20m 2016

Unaffordable Housing (%) 16.6 14.1 14.2 1
Inadequate Housing (%) 8.6 8.7 7.4 85
Unsuitable Housing (%) 4.0 40 0.0 0.0
Core Housing Need (%) 1.8 6.8 8.8 39
Extreme Core Housing Need (%) 5.9 1.4 4.7 3.9
Number of Households In Core Need 90 50 65 30

Extreme Core Housing Need (Count) 45 10 35 30

Housing Market Characteristics

Table 33: BC Assessment Housing Values (2022-2023)

BC ASSESSMENT HOUSING VALUES 2022 2023

Single Family Dwelling $352,179 $390,202
% Change 10.8%
Residential Dwelling w/ Suite $471,956 $556,219
% Change 17.9%
Duplex (non-strata) $319,203 $440,483
% Change 38.0%
Duplex (strata) $238100 $263,750
% Change 10.8%
Manufactured Home $130,354 $161,781
% Change 24.1%
2 Acres Or More (Single Family Dwelling, Duplex) $929,500 $797,933
% Change -14.2%
Strata-Lot Residence (Condominium) $130,908 $158,394
% Change 21.0%
Row Housing $184,300 $222,089
% Change 20.5%
Triplex $196,340 $225,600
% Change 14.9%
Average $328,093 $357,384
% Change 8.9%
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Table 34: Rented Dwellings, Monthly Shelter Cost (2006-2021)

Rented Dwellings: Monthly Shelter Cost

ezt | meo | e
Median $ 820 $ 1130 | $ 1,370
Average $ 920 $ 1196 | $ 1,492

2016- Average $ 814 $ 985 | $ 1149

2011- Average $ 717 $ 899 | $ 1,075

2006-Average $ 622 $ 829 | $ 980

Percentage

Increase 2006-2021 48% 44% 52%
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Appendix 2: Detailed Housing Needs

Calculations

These figures are to provide detailed calculations for the supply of units to
address suppressed household formation (Component C of the Housing
Needs Calculations).

Below isthe number of households by age and tenure of household
maintainer in 2006.

Ashcroft VL (CSD, BC) |
2006 Households

Age - Primary Household Maintainer 2006 Categories Owner Renter

Under 25 years 0 30
25 to 34 years 55 15
35 to 44 years 50 15
45 to 54 years 120 30
55 to 64 years 150 15
65 to 74 years 130 20
75 years and over 125 15

The above table represents the 2006 numbers of household maintainers by
age and tenure. This will be used to anchor an estimate of how many
households in 2021, based upon present age and tenure demographics, would
be expected were housing as available as in 2006. 2021 data is below.

VRBANIC
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Thompson-Nicola Regional District

Ashcroft VL (CSD, BC)

Age - Primary Household

Housing Needs Assessment — Village of Ashcroft

2021 Households

Maintainer 2021 Categories

15 to 24 years 0

25 to 34 years 30

35 to 44 years 30 40
45 to 54 years 70 25
55 to 64 years 120 40
65 to 74 years 205 20
75 to 84 years 130 0
85 years and over 40 20

The below table will compare these census years.
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Ashcroft VL (CSD, BC)

2006 2021
Age Categories - Age All Summed All Summed
Ho_use_hold Categorn_as " Categories Categories Categories Categories
Maintainers Population
15 to 24 years 15 to 19 years 85 45
20 to 24 years 50 135 20 65
25 to 34 years 25 to 29 years 75 30
30 to 34 years 60 135 65 95
35 to 44 years 35 to 39 years 40 65
40 to 44 years 85 125 70 135
45 to 54 years 45 to 49 years 105 85
50 to 54 years 150 255 95 180
55 to 64 years 55 to 59 years 165 125
60 to 64 years 125 290 155 280
65 to 74 years 65 to 69 years 140 185
70 to 74 years 110 250 180 365
75 years and over |75 to 79 years 80 95
80 to 84 years 50 75
55 years and 40 170 95 265
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The next table will show the headship rate for 2006.
Ashcroft VL (CSD, BC)

2006 Households 2006. 2006 Headship Rate
Population

Age Categories

- Household Owner Renter Total Owner Renter

Maintainers
15 to 24 years 0 30 135 0.00% 22.22%
25 to 34 years 55 15 135 40.74% N1%
35 to 44 years 50 15 125 40.00% 12.00%
45 to 54 years 120 30 255 47.06% 1M1.76%
55 to 64 years 150 15 290 51.72% 517%
65 to 74 years 130 20 250 52.00% 8.00%
75 years and 125 15 170 73.53% 8.82%
over

Applying these rates to the 2021 population provides us with an estimate of
how many households you would expect to see were housing as available in
2021 as in 2006.

Ashcroft VL (CSD, BC)

2021

2006 Headship Rate . 2021 Potential Households
Population

Age Categories

- Household Owner Renter Total Owner Renter

Maintainers
15 to 24 years 0.00% 22.22% 65 0.00 14.44
25 to 34 years 40.74% 1% 95 38.70 10.56
35 to 44 years 40.00% 12.00% 135 54.00 16.20
45 to 54 years 47.06% 11.76% 180 84.7 21.18
55 to 64 years 51.72% 5.17% 280 144.83 14.48
65 to 74 years 52.00% 8.00% 365 189.80 29.20
7 years and 73.53% 8.82% 265 194.85 23.38
over
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Then, subtracting the number of potential households from the number of
actual households, the calculation allows us to estimate the number of
‘suppressed households' in 2021.

Ashcroft VL (CSD, BC)

2021 Potential 2021 Suppressed
Households il LT CL Households
Age Categories -

Household Owner Renter Owner Renter Owner Renter Total

Maintainers
15 to 24 years 0.00 14.44 0 0 0.00 14.44 14.44
25 to 34 years 38.70 10.56 30 0 8.70 10.56 19.26
35 to 44 years 54.00 16.20 30 40 24.00 | -23.80 0.20
45 to 54 years 84.M 2118 70 25 14.7 -3.82 10.88
95 to 64 years 144.83 | 14.48 120 40 24.83 | -25.52 0.00
65 to 74 years 189.80 | 29.20 205 20 -15.20 9.20 0.00
75 years and over | 194.85 | 23.38 170 20 24.85 3.38 28.24
Total New Units to Meet Suppressed Housing Need - 20 years 73.0
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Appendix 3: Glossary of Terms

Apartment in a building that has fewer than five storeys: A dwelling unit
attached to other dwelling units, commercial units, or other non-residential
space in a building that has fewer than five storeys.

Apartment in a building that has five or more storeys: A dwelling unitin a
high- rise apartment building which has five or more storeys.

Apartment or flat in a duplex: One of two dwellings, located one above the
other, may or may not be attached to other dwellings or buildings.

Assisted living: Housing that includes hospitality services (e.g., me Assisted
living: Housing that includes hospitality services (e.g., meals, housekeeping,
social and recreational activities) and one or two personal assistance services,
such as regular assistance with activities of daily living, medication services or
psychosocial supports (referred to as prescribed services). This housing is
subject to registration by the Assisted Living Registrar and includes self-
contained apartments for seniors or people with disabilities who need some
support services to continue living independently, but do not need 24-hour
facility care; or housing in which residents receive services related to mental
health and substance use issues.

Below-market rental: Housing with rents equal to, or lower than, average
rates in private market rental housing.

Census Family: A married couple and the children, if any, of either and/or both
spouses; a couple living commmon law and the children, if any, of either and/or
both partners; or a parent of any marital status in a one-parent family with at
least one child living in the same dwelling and that child or those children.

Co-operative housing: Co-operative housing is a type of development where
theresidents have ashare in the corporation (co-operative) that
owns/manages the development.

Core Housing Need: A household is considered to be in core housing need if
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its housing falls below at least one of the adequacy, affordability or suitability
standards and if it would have to spend 30% or more of its before-tax
income to pay the median rent (including utilities) of appropriately sized
alternative local market housing. “Extreme core housing need” has the same
meaning as core housing need, except that the household has shelter costs
for housing that are more than 50% of total before-tax household income.

Housing Adequacy: Refers to a given dwelling’s need for major repairs.
Statistics Canada defined for 2021 need of repair in the following ways:
Regular Maintenance Needed: Dwellings where only regular maintenance
such as painting, or furnace cleaning is required. Minor Repairs Needed:
Dwellings needing only minor repairs such as missing or loose floor tiles,
bricks or shingles or defective steps, railings, or siding. Major Repairs Needed:
Dwellings needing major repairs such as dwellings with defective plumbing
or electrical wiring, and dwellings needing structural repairs to walls, floors,
or ceilings.

Housing Suitability: Refers to whether a private household is living in
suitable accommodations according to the National Occupancy Standard
(NOS); that is whether the dwelling has enough bedrooms for the size and
composition of the household

Median Before-Tax Household Income: The household income is the sum of
the total incomes of all members of that household before income taxes
and deductions. It includes income from:

- Employment income from wages, salaries, tips, commissions, and net
income from self-employment.

- Income from government sources, such as social assistance, child
benefits, employment, Insurance, old age security pension, pension
plan benefits and disability income.

- Income from employer and personal pension sources, such as
private pensions and payments from annuities and RRIFs.

- Income from investment sources, such as dividends and interest on
bonds, accounts, GICs and mutual funds; and,

- Other regular cash income, such as child support payments received,
spousal support payments (alimony) received and scholarships

VRBANICY 6
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Movable Dwelling: Either a Mobile home: A single dwelling, designed and
constructed to be transported on its own chassis and capable of being moved to
a new |location on short notice. It may be placed temporarily on a foundation
pad and may be covered by a skirt; OR Asingle dwelling, other than a mobile
home, used as a place of residence, but capable of being moved on short notice,
such as a tent, recreational vehicle, travel trailer, houseboat, or floating home.

Row house: One of three or more dwellings joined side by side (or occasionally
side to back), such as a townhouse or garden home, but not having any other
dwellings either above or below. Townhouses attached to a high-rise
building are also classified as row houses.

Safe homes: Provides temporary shelter and services (often for women and
their children) who are facing housing crisis issues or fleeing domestic
violence. This may include private homes, hotel units or rental apartments.
Stays do not usually exceed five days. In addition to food and shelter, it also
provides support services such as advocacy, information and referral,
counselling, and transportation to appointments.

Second-stage housing: Provides housing for women and children fleeing
violence who have completed a stay in a transition house or safe home.
Typically, stays last up to 18 months.

Semi-detached house: One of two dwellings attached side by side (or back-to-
back) to each other, but not attached to any other dwelling or structure
(exceptits own garage or shed). Asemi-detached dwelling has no dwellings
either above it or below it, and the two units together have open space on all
sides.

Seniors housing: Affordable housing geared toward individuals aged 55 or
older or a couple where at least one personis age 55 or older. Seniors live
independently and typically live-in self-contained apartments that provide
accessible, barrier-free design features.

Shelter: These include year-round shelters and emergency weather response
shelters. Short-stay housing of 30 days or less. Emergency shelters provide
single or shared bedrooms or dorm-type sleeping arrangements with varying
levels of support to individuals.
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Single-detached house: A single dwelling not attached to any other dwelling or
structure (except its own garage or shed). Asingle-detached house has open
space on all sides and has no dwellings either above it or below it. A mobile
home fixed permanently to a foundation is also classified as a single-
detached house.

Supportive housing: This housing provides ongoing assistance to residents
who require support to live with modest independence. It is available for
people who are homeless or at risk-of-homelessness and who may have
barriers to housing such as mental illness or sulbstance use. It can be
housing for seniors and others who require services such as meals,
housekeeping, 24- hour response system and social and recreational
activities. It does not include personal assistance services such as bathing,
dressing, or medication assistance.

Transitional housing: Includes the provision of on- or off-site support
services to help residents move towards independence and self-sufficiency.
This type of housing provided for a minimum of 30 days that can last up to
two or three years.
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Ashcroft

o, o
HEARY OF THE TRUE DESERT

TO: Mayor and Council MEETING DATE: December 9, 2024
FROM: Daniela Dyck, CAO

SUBJECT: Proposed Council Meeting Schedule for 2025

RECOMMENDATION:

THAT, Council adopts the proposed Council Meeting Schedule for 2025 as presented or amended.

PURPOSE:
To provide Council with an opportunity to review, discuss, and propose changes to the 2025 Council Meeting
Schedule.

Respectfully Submitted by:

S

ey 1‘
- Fguita- Byl

Daniela Dyck,
Chief Administrative Officer

DISCUSSION:

In accordance with Sections 94 and 127 of the Community Charter and the Village of Ashcroft Consolidated
Council Procedure Bylaw No. 834, 2020, the Clerk must post on the Notice Board the schedule of times and
places for Council Meetings.

Staff has prepared the proposed schedule in compliance with the Community Charter, Village Bylaws, and
Policies.

The schedule includes two designated Budget Meetings:

e April 14, 2025
e May 12, 2025 (Town Hall)

These meetings provide time for focused discussions on the financial plan.

The schedule does not include public "ask us anything" meetings; however, these sessions may be scheduled
at Council's discretion throughout the year as needed to ensure community engagement.

Strategic/Municipal Objectives

Transparent governance

Legislative Authority

Financial Implications

Attachment Listing

Proposed schedule of Council Meeting Dates for 2025.
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2025

| St ASHCROFT COUNCIL MEETING SCHEDULE

HMEAATY DF THE TRUR DESERTY

COTW / TOWN HALL /
DATE REGULAR MEETING | COMMUNITY FORUM
JAN. 13 6:00 PM
JAN. 27 6:00 PM
FEB. 10 6:00 PM
FEB. 24 6:00 PM
MAR. 10 5:00 PM COTW MEETING
GIA Apps
MAR. 10 6:00 PM
MAR. 24 6:00 PM
APR. 14 5:00 PM BUDGET MEETING
APR. 14 6:00 PM
APR. 28 6:00 PM
SILGA
APR. 29-MAY 2 CONVENTION MERRITT
MAY 12 5:00 PM TOWN HALL — FINAL
BUDGET
MAY 12 6:00 PM
MAY 26 6:00 PM
JUN. 9 6:00 PM
JUN. 23 6:00 PM
JUL. 28 6:00 PM
AUG. 25 6:00 PM
SEPT.8 5:00 PM COTW MEETING
GIA Apps
SEPT. 8 6:00 PM
UBCM
SEPT. 22-26 CONVENTION VICTORIA
OCT. 14 (Tues) 6:00 PM
OCT. 27 6:00 PM
NOV. 10 6:00 PM
NOV. 24 6:00 PM
DEC. 8 6:00 PM

Planning Sessions and Community Forum to be held at the discretion of Council. Committee of the Whole Meetings to

be held at the discretion of Council.
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CLEARWATER
November 21, 2024 ,Wam here
Tim Croyle
Vice President of Operations and Chief Operating Officer
BC Transit

520 Gorge Road East
Victoria, BC V8W 9T5
PO Box 9861

Sent Via Email: teroyle@bctransit.com

Dear Mr. Croyle,
Re: Continued Opposition to Proposed Regionalization of Transit Operations

On behalf of the District of Clearwater, we are writing to reiterate our continued and steadfast
opposition to BC Transit's proposed regionalization of transit operations, as outlined during the
presentation to Council on October 15, 2024. While we recognize the intentions behind this
initiative, we remain deeply concerned about its potential impacts on our community and the
viability of our local transit services.

The current partnership with Yellowhead Community Services {YCS) has proven {o be an
effective and efficient model for meeting the unique transit needs of Clearwater and area. YCS
has consistentiy demonstrated its ability to provide high-quality service that aligns with local
priorities while maintaining fiscal responsibility. We see no practical reason why YCS cannot
meet the increased operational and service standards that BC Transit has introduced. To
disrupt this successful arrangement in favor of a centralized model risks undermining a system
that already works exceptionally well for our residents.

The anticipated cost increases associated with the proposed regicnalization are deeply
troubling. During the presentation, it was acknowledged that costs could rise by 20-30% without
any corresponding improvement in service quality. For Clearwater, this would translate into
significant tax increases for our residents—an outcome that is both unwarranted and
unsustainable. Moreover, we fear that centralizing operations in Kamloops may result in service
degradation rather than the promised enhancements, further eroding the reliability and
accessibility of transit for our community.

Our concerns are further amplified by Clearwater’s history with regionalization and centratization
of services. Past efforts to centralize health services, court services, the Ministry of Social
Development and Poverty Reduction, and other essential services to Kamloops have
consistently resulted in reduced access and diminished service levels for cur residents. These
experiences deepen our skepticism of the assurances provided during the October 15
presentation and reinforce our belief that local solutions, such as the existing partnership with
Yellowhead Community Services, are far better suited to meeting Clearwater's unique needs.
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It is clear that the unique context of rural communities like Clearwater is not adequately
considered in the regionalization proposal. Grouping our transit system with larger urban
centers disregards the distinct challenges and priorities of smaller municipalities. We believe
that this lack of alignment will only exacerbate the disconnect between decision-makers and the
realities faced by our residents.

Despite BC Transit’s efforts to justify the proposed changes, the District of Clearwater remains
firmly opposed to the regionalization of transit operations. We will continue to explore alternative
solutions to ensure that our current transit provider remains in place, preserving the local
expertise and service quality that our community values. We urge BC Transit to abandon the
regionalization initiative for Clearwater and instead work collaboratively with us to enhance
transit services in a way that respects our community’s unique needs and priorities.

Thank you for your attention to this matter. We look forward to a meaningful dialogue that
prioritizes local interests and sustainable solutions.

Sincerely

“\%{_f !I'Jir h M%h'\.ﬁ.‘_ﬁé_

f gl —
'-C{)uncillor Lynne Frizzle on behalf of the Council of the District of Clearwater

Cc: Hon. Mike Farnworth, Minister of Transportation and Transit
Ward Stamer, MLA Kamloops-North Thompson
Tony Luck, MLA Fraser-Nicola
Peter Milobar, MLA Kamloops Centre
Lorne Doerkson, MLA Cariboo-Chilcotin
Sherri Bell, Board Chair, BC Transit sravelliflbctransit.com
Elise Wren, Manager, Government Relations, BC Transit
Chair and Board, Thompsoen-Nicola Regional District
Mayor and Council, District of Lillooet
Mayor and Council, Village of Ashgcroft
Mayor and Council, Village of Clinton

Mayaor and Council, City of Merritt
DISTRICT OF CLEARWATER

P 250.674.2257

F 250.674.2173

E admin@docbe.ca
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209 Dutch Lake Road
Clearwater BC VOE 1NO

Mayor and Council, City of Kamloops
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Commanding Officer Commandant divisionnaire

November 22, 2024

Her Worship Barbara Roden,
Village of Ashcroft

PO BOX 129

Ashcroft, BC, VOK 1A0

Via Email: [mayor@ashcroftbc.ca; broden@ashcroftbc.ca]
Dear Mayor Roden,
Subject: UBCM Meeting with BC RCMP on September 18, 2024

Thank you for meeting with Assistant Commissioner John Brewer, Chief Superintendent
Jeanette Theisen, and myself on September 18, 2024, at the 2024 Union of British Columbia
Municipalities Convention in Vancouver, BC. We appreciate you taking the time to meet with
us to raise feedback that is important to your community.

During the meeting, you shared your concerns regarding the Limited Duration Posting (LDP)
designation for Ashcroft Detachment where Members were denied opportunities to remain
within the detachment resulting in their resignation from the RCMP. You requested more
information on why Ashcroft was an LDP, and whether this may be removed in order to promote
stability in the community by allowing Members to stay for an indeterminate amount of time.
CAO Daniela Dyck advised that the nearby First Nations, Ashcroft Indian Band reported that
they enjoyed having a relationship with their Regular Members. | informed you that typically,
the RCMP did not remove a Member from a community if they expressed an interest in staying.
Assistant Commissioner John Brewer explained that since 2022, the RCMP stopped forcing
Members to leave a LDP at the end of the posting, except in rare situations, where another
Member with roots in the community would like to join the detachment. Assistant
Commissioner John Brewer also committed to providing you a fulsome explanation of the LDP
process methodology.

You introduced us to advertising material developed for your municipality aimed to be
distributed to the RCMP. You expressed a desire to inform Members at Depot of the
opportunities in the Village of Ashcroft. Assistant Commissioner John Brewer agreed that
advertisement of the community was a large factor in recruitment, and that we would connect
Ashcroft with the RCMP Communications section to develop materials for presentations at
Depot.
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Our discussions at the meeting have been shared with the Southeast District Commander, Chief
Superintendent Brad Haugli, and Detachment Commander, Sergeant Denise Harris for their
awareness and to ensure there is meaningful engagement and collaboration with you and your
team regarding these important issues. We will be in contact with you to keep you apprised on
the progress of the commitments discussed.

Thank you again for your feedback and willingness to collaborate with the BC RCMP in
achieving our common goal of building a safer community. Your continued commitment and
input are invaluable to the collective success of the BC RCMP and the Village of Ashcroft.

Should you have any further questions or concerns, please do not hesitate to contact Chief
Superintendent Brad Haugli (brad.haugli@rcmp-grc.gc.ca) or Detachment Commander
Sergeant Denise Harris (denise.harris@rcmp-grc.gc.ca).

Regards,

rY 4

l
Dwayne McDonald
Deputy Commissioner

Commanding Officer, BC RCMP

14200 Green Timbers Way
Mailstop #308
Surrey, BC V3T 6P3

cc:  Assistant Commissioner John Brewer, Criminal Operations Officer, CORE Policing
Chief Superintendent Brad Haugli, Southeast District Commander
Sergeant Denise Harris, Ashcroft Detachment Commander

CO: T2023-0309-0001 / OSB / tjl 2
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Actionable Motion and Task List Tracker 2024

NOVEMBER

Motion No.

Motion

2024 MOTIONS

Staff Responsible

Comments

Other

R-2024-158

THAT, Council direct staff to submit a grant
application to VisionZero to leverage the costs
of purchasing two LED Variable Solar Radar
Speed Signs and the installation of two speed
bumps on Ranch Road as a traffic calming
measure for the safety of all students,
pedestrians and cyclists.

CAO/DPW

Grant submitted
Nov. 28/24

R-2024-159

THAT, Council direct staff to move forward with
the installation of three 15-minute parking stalls
on 3rd Street. One in front of the Bakery and
two in front of the Liquor Store.

DPW

Install Signage

As per PW
priority work
schedule

R-2024-171

THAT, Council approves the OCP and Zoning
Bylaw Update Work Plan as presented and
directs staff to proceed with signing the contract
with Urban Systems Ltd. to initiate this project.

CAO

Sign Contract

R-2024-173

THAT, Council direct staff to prepare an
amendment to the Dog Control and Pound
Operation Bylaw No. 832, 2019, to replace the
annual dog licensing system with a one-time
lifetime licensing system for dogs, with a
proposed fee of $25 per dog; and that staff
develop an implementation plan, including a
communication strategy to inform residents of
the changes.

CAO

Prepare Amendment
to Dog Control and
Pound Operation
bylaw

R-2024-174

THAT, Council approves the HUB’s request to
close Railway Ave to all vehicular traffic on
Friday December 6th, 2024, between 2nd and
7th Street for the Santa Parade and that
barricades be made available for use.

EA

R-2024-175

THAT, Council send a letter to BC Transit
formally expressing concerns about the
proposed regionalization and ongoing increased
costs of the Para Transit System.

The letter shall:

*Bequest that the Para Transit System be
excluded from regionalization due to its
potential negative impact on individual
communities.

esEmphasize the importance of affordability and
sustainability as priorities for the system.
eAdvocate for YCS, with its proven track record
of effectiveness, to remain the system operator.

CAO

Status

in-progress
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WG DR o POLICY REVIEW COMMITTEE
ASh{" O _t Meeting Notes

S~——""" g Thursday November 28, 2024, at 10:00 am

HEARY OF THE TRUE DESENRY

In Attendance: Mayor, Barbara Roden
Councillor, Jessica Clement
CAO, Daniela Dyck

Excused: EA, Kris Hardy — Recording Secretary

1. Discussion
a. October 24, 2024 Meeting Notes — previously distributed

b. Amended Policies for Review
F-01-2019 Procurement Policy
o Committee reviewed the proposed changes and is recommending the Policy
be brought to Council for approval.
e F-01-2021 Signing Authorities on Village Bank Accounts Policy
o Upon CFO review of the Policy, it was suggested that Item 6 be added to the
policy and be brought to Council for approval.
= Electronic Bill Payments from a Village of Ashcroft account will
require authorization from both the Chief Financial Officer and the
Chief Administrative Officer.
e F-02-2021 Long Service Awards Policy

o Awards - 25 years or more replace engraved plaque with certificate and add
Village swag not to exceed $50

o Bring to Council for approval

e F-03-2021 Travel Reimbursement Policy

o Under Expense Claims Approval Authority — item “c” change to:

o The Chief Financial Officer will approve all expense claims submitted by the
Chief Administrative Officer and as an added layer of transparency and
oversight the expense claim will be initialled by the Mayor.

o Section 3.B.e — Add a Cancellation Clause. CAO to research TNRD and
other communities’ policies and bring a draft back to the committee for
consideration.

e 0-01-2024 Sidewalk Inspection and Maintenance Policy

o Amend Level 3 to: Mark immediately and repair as soon as possible.

e 0-02-2024 Joint Health and Safety Committee (JHSC) Recommendations Policy

o No changes requested

e 0-03-2024 Cross Contamination of Equipment between Water & Sewer

o Double check with Director of Public Works — who is responsible for

adequate supply of disinfectant.
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WG DR o POLICY REVIEW COMMITTEE
ASh{" O _t Meeting Notes

— Thursday November 28, 2024, at 10:00 am

HEARY OF THE TRUE DESENRY

2. Policies for Review:

o P-01-2020 Respectful Workplace Policy

o Replace all references to he/she to they/their as grammatically correct in
context

o Pg. 2 under “Our Commitment to Employment Equity” at the end of the
paragraph include “sexual orientation.”

o Pg. 3 second paragraph after the word orientation add: age, political belief or
unrelated criminal or summary convictions. Should have the same language
as the paragraph above.

o Pg 4 change “What is a Poisoned Environment” to “What is a Toxic
Environment”

» Under the same heading change the word “poisoned” to “toxic” in the
first paragraph after the first sentence.

o Pg. 5 under “Workplace Conflict Complaint Procedure” add comment “if the
concern is not resolved by management an employee may discuss the
concern with their union representative or union president. If the issue is a
direct result of non-union administration conflict, the concern may be brought
to the Mayors attention.

e P-02-2020 Workplace Bullying and Harassment Policy

o Remove first sentence under Purpose

o Change the word “knowledge” in the second sentence under Purpose to
“confidence’.

2.0 second bullet change “30” to “thirty”

o Change font to be the same throughout the policy.

Committee to review the WBHP Manual and bring suggested edits to the
next meeting
e P-03-2020 Communicable lliness

o Correct font to be consistent throughout the policy

o Item 4 remove “c”

o Item 5 change to ... will follow the Collective Agreement.

o Item 6 change to: Public Interaction in the Event of an Outbreak:

o Item 7 change ‘their in the first sentence to “its”

e P-01-2021 COVID-19 Employee Health and Safety Policy

o The committee recommends repeal as this is addressed in the

Communicable lliness Policy
e P-01-2022 Impairment at Work

o Pg. 3 replace “his/her” with” their”

o Pg. 3 replace “he/she” with ‘they”

o Pg 4item 7 replace “Fitness-to-work” with “Return-to-work”

o Pg. 4item 7 remove all font in brackets and add or return to work under the
WCB graduated return to work procedures.
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N e POLICY REVIEW COMMITTEE
A"’QC' ()‘_t Meeting Notes
g Thursday November 28, 2024, at 10:00 am

HEARY OF THE TRUE DESENRY

3. Next Steps

e F-01-2019 Procurement Policy — Bring to Council for approval

¢ F-01-2021 Signing Authorities on Village Bank Accounts Policy — Bring to Council for
approval

e F-02-2021 Long Service Awards Policy — Bring to Council for approval

e F-03-2021 Travel Reimbursement Policy — CAO to add cancellation clause, research
other communities and TNRD policies and bring back to committee for review

e 0-03-2024 Cross Contamination of Equipment between Water & Sewer — Confirm
with DPW, who is responsible for disinfectant

¢ Implement all suggested edits and bring policies back to committee for review and
approval

o Develop Personal Cell Phone Use at Work Policy and bring draft policy to next
meeting.

4. Date for Next Meeting
January 23, 2025 at 10:00 am

5. Adjournment
The Policy Review Committee meeting was adjourned at 11:15 am

The foregoing is the writer’s interpretation of the discussions held

"‘x_\ \
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= '-~.|"-'1";-:-‘t?";“~r'£""f!{_-

Daniela Dyck,
Chief Administrative Officer
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