VILLAGE OF MINUTES
ASh Cro t Committee of the Whole Meeting of Council

Village of Ashcroft Council Chambers, 601 Bancroft Street

—~— S — Monday April 28, 2025, at 5:00 pm

HEART OF THE TRUE DESERT

PRESENT: Mayor, Barbara Roden
Councillor, Jonah Anstett (ZOOM)
Councillor, Jessica Clement
Councillor, Nadine Davenport
Councillor, Doreen Lambert

CAO, Daniela Dyck
CFO, Yogi Bhalla
DPW, Brian Bennewith

EXCUSED:
Media - 1
Public -1

1. CALL TO ORDER
Deputy Mayor, Nadine Davenport called the Committee of the Whole Meeting to order at 5:04 pm.

“Mayor and Council wish to acknowledge that the meeting today is held within the traditional territory of
the Nlaka’pamux people.”

2. ADDITIONS TO OR DELETIONS FROM THE AGENDA
N/A

3. MINUTES
All COTW Minutes are adopted at a Regular Meeting of Council.

4. DELEGATIONS

4.1 Shawn Birkenhead, Doane Grant Thornton LLP
- 2024 Audit Presentation
Deputy Mayor Davenport welcomed Shawn Birkenhead of Doane,
Grant Thornton LLP to the meeting and invited him to present the
2024 audit results with Council.
Shawn thanked Council for the opportunity to present the audited
financial statements for 2024 and provided Council with two reports.
Report 1 - Audited Financial Statement 2024
e Shawn gave an unqualified audit opinion and expressed that
the financial statements present fairly the financial position of
the village.
e Shawn highlighted the increase in cash and cash equivalents,

adecrease in accounts receivable, and an increase in deferred
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revenue. The village's net financial assets increased to $6.6
million, and the annual surplus was $695,000.

e Shawn discussed the statement of accumulated surplus,
statement of operations, and statement of cash flows
emphasizing the positive cash flows in the village operations.

e Shawn discussed the Village of Ashcroft's financial
statements, including the adoption of new accounting
standards and their impact on the village's financial reporting.

e He highlighted the additional work required to review the
standards for revenue and the changes to the accounting
policies.

e Shawn explained the notes on financial instruments, cash and
cash equivalents, accounts receivable, deferred revenue,
asset retirement obligation, tangible capital assets,
accumulated surplus, and government transfers.

e Shawn clarified that the tangible capital assets' value is based
on cost less when it's been amortized, not fair market value.

e Shawn shifted the conversation with a discussion on the
village's budget and segmented disclosures.

System Switch Challenges

e Yogi commented about the challenges faced during the
system switch from local server-based accounting software to
cloud based, which began in August and concluded in
November.

e Shawn noted the switch was a challenge, but it did not affect
the fairness of the financial statements.

¢ Yogialso mentioned that the postal strike caused extra work
for the auditor. Shawne expressed appreciation for the work
done by village accounting team and mentioned that the
figures and proper numbers moved over accordingly.

Report 2 - Audit Strategy Report:

e Shawn discussed the audit report to those charged with
governance, which discusses the audit strategy and resolves.
Shawn mentioned that the audit report talks about the
purpose of the report, its scope, and the status of the audit.

e Shawn discussed the audit risk and results, which include
significant transactions, significant risks, accounting policies,
accounting estimates, and accounting disclosures.

e Shawn notes that the adjustments and uncorrected
misstatements were immaterial.
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e Shawn discussed the internal control and the comment about
journal entry approvals. Shawn notes that during the audit
separate journal entry testing is done to ensure everything is
correct.

e Shawn discussed the technical updates and the audit
approach and plan.

Shawn concluded his presentation and asked if there were any
questions.

Cam Tedford:

Asked for clarification in regard to land amortization and land values
identified in the audit.

Shawn clarified the accounting practices for land and buildings,
explaining that they are recorded at their historical cost and not
increased in value.

Without any other questions Shawn wrapped up his presentation
highlighting the importance of cyber security, especially for small
communities, and offered resources for assessments and
recommendations available through his firm.

Mayor Roden noted that MIA also provides risk assessments for village
owned properties including cyber security.

Deputy Mayor Davenport thanked Shawn for his comprehensive
presentation.

5. BYLAWS FOR DISCUSSION

5.1 NONE

6. STAFF REPORTS

6.1 NONE

7. CLOSED MEETING
Motion to move to a closed meeting to discuss an item under the Community Charter Section 90.1

7.1 NONE

COTW Meeting Agenda for Monday, April 28, 2025 3



VILLAGE OF MINUTES

AS Cro t Committee of the Whole Meeting of Council
\ A Village of Ashcroft Council Chambers, 601 Bancroft Street
HEART GETHETRUE DESERT Monday April 28, 2025, at 5:00 pm

8. TERMINATION
Deputy Mayor Davenport adjourned the Committee of the Whole Meeting of Council at 5:42 pm

Certified to be a true and correct copy of
the Minutes of the Committee of the Whole
Meeting of Council held Monday, April 28, 2025.

Daniela Dyck, Nadine Davenport,
Chief Administrative Officer Deputy Mayor
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