Ashcroft
A et
TO: Mayor and Council MEETING DATE: September 8, 2025
FROM: Yoginder Bhalla, CFO

SUBJECT: Growing Communities Fund

RECOMMENDATION:
That Council:
1. Endorse the proposed allocation of Growing Communities Fund revenues, including $350,000
for parks and the balance toward Sewer Treatment Plant upgrades; and
2. Direct staff to proceed with phased implementation of the STP project, including early
equipment purchases to mitigate tariff escalation risks.

PURPOSE:
To provide Council with an update on the Growing Communities Fund (GCF) and to seek endorsement

for the proposed allocation of funds toward municipal infrastructure priorities.

Respectfully Submitted by: Approved for Submission to Council:
Z»?f};//; ,5/?4/2 < -i@‘"’/“* ;é )

Yoginder Bhalla, Daniela Dyck,

Chief Financial Officer Chief Administrative Officer

BACKGROUND:

In March 2023, the Province of British Columbia issued the Growing Communities Fund (GCF) to local
governments, with a requirement that funds be fully utilized within five years (by March 2028).

The Village of Ashcroft received $1,076,000 under this program. Through prudent management, the funds
have also generated over $100,000 in interest earnings to date.

As part of provincial reporting requirements, an interim report and forecast was submitted to the Province
earlier this year.

DISCUSSION:
Staff are recommending that the GCF be allocated as follows:

e $350,000 to be directed toward parks investments; and

e The remaining balance to be applied to Sewer Treatment Plant (STP) upgrades.
The STP upgrades are estimated at $1,801,100 (excluding contingency). The project will be phased,
however, early equipment purchasing is recommended to avoid potential cost escalations resulting from
the expiry of the Canada-U.S.-Mexico Agreement (CUSMA) tariff exemptions.
The funding strategy for the STP project includes:

e  Growing Communities Fund allocation;

e  Community Works (Gas Tax) funds; and



Ashcroft

HEART OF THE TRUE DESERT

e Annual reserves.
This approach allows the Village to advance critical sewer infrastructure upgrades without depleting long-
term reserve balances.

FINANCIAL IMPLICATIONS
e Growing Communities Fund: $1,076,000 (plus >$100,000 interest earned)
e Allocation: $350,000 (parks), balance to STP upgrades
¢ No drawdown of long-term reserves anticipated

ALIGNMENT WITH COUNCIL PRIORITIES
This allocation aligns with Council’s strategic objectives of:
e Enhancing community amenities (parks); and
e Investing in core infrastructure renewal (sewer treatment).
The proposed approach reflects conservative fiscal stewardship and sound asset management practices,
ensuring long-term sustainability for the Village.

Attachment Listing
Growing Communities Fund Midterm Report and Forecast
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July 11, 2025
To: All Local Government Chief Administrative Officers and Chief Financial Officers

Re: Growing Communities Fund Midterm Report and Forecast

In March 2023 the Growing Communities Fund (GCF) provided a one-time total of $1 billion in grants
distributed directly among all local government in British Columbia. GCF funds support local government
to deliver infrastructure projects necessary to enable community growth and address infrastructure and
amenities demands — such as recreation facilities, parks, and water-treatment plants, as well as other
community infrastructure. Local governments are required to annually report about how GCF grants
were spent to ensure transparency regarding the use of those funds. Here’s a link to information on the
annual reporting requirement: Growing Communities Fund Reporting. Local governments were also
expected to allocate, commit, and expend the GCF funds on local prioritized eligible projects within 5
years. General information on the GCF is available online. When completing the attached please enter
the amount received by your local government in cell B4 using the information at this link:

BG GrowingCommunitiesFund.pdf

As of May 2025, the Ministry has received two years of reporting from local governments and the GCF is
approaching the halfway point of the requested five-year period for expenditures. The structure of the
existing reporting requirements is retroactive. At this point the Ministry is requesting data that provides
a forecast to inform a clearer sense of how the funds have and will be used. Please complete the
attached Midterm Report and Forecast template and return to the Ministry by August 28, 2025. Reports
can be submitted by reply email or to LGIF@gov.bc.ca. It is recognized that this grant was provided with
very short notice and that it takes time to integrate this source of funds into capital plans. The reason
for this request, in part, is based on our analysis of the reporting as of the end of 2024.

Of the 188 local governments that received GCF:

e Reporting compliance through audited financial statements falls short of 100%;

e Of those that did report, 48 had no expenditures during 2024;

e Asof December 31, 2024, approximately 18% of the GCF has been reported as spent;

e 88 local governments report have either no expenditures to date, or expenditures that are less
than interests earned; and,

e 27 local governments report have spent more than 90% of the grant received
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https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/local-governments/finance/growing_communities_fund_reporting.pdf
https://www2.gov.bc.ca/gov/content/governments/local-governments/grants-transfers/grants/bc-s-growing-communities-fund
https://news.gov.bc.ca/files/BG_GrowingCommunitiesFund.pdf
mailto:LGIF@gov.bc.ca
mailto:LGIF@gov.bc.ca
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The Ministry has an interest in understanding how this grant is performing for local governments.
Capital funding has been traditionally delivered through application-based programs, GCF represented a
clear departure from that model. Please complete the attached report and email it to

LGIF@gov.bc.ca prior to Thursday, the 28" of August. We appreciate your efforts to respond to this
request.

Joshua Craig

Director
Local Government Finance
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