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VILLAGE OF

Ashcroft

ocated on the banks of the Thompson River, just 5 minutes off Hwy. 1, where the Gold Rush Trail
and the Railway meet. Residents enjoy the charm, history, outdoors, parks, a variety of visual and

performing arts, art walk, shops and fresh locally sourced produce.

Truly a community kissed by the sun!

Population:

1670*
Land Area:
50.86 square km*

*2021 Census data
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MESSAGE FROM THE MAYOR

Mayor, Barbara Roden

It is my pleasure to present the Village of Ashcroft's 2025 Annual Report. It reflects another year in which our
community demonstrated what can be accomplished through vision, perseverance, and a shared commitment to
the place we're proud to call home.

Throughout the year, Council remained focused on planning for the future while continuing to invest in the services
and infrastructure that support our residents today. We celebrated the completion of the land acquisition which will
enable us to “twin” the North Ashcroft reservoir and ensure our capacity for fire protection and future development.

We strengthened our emergency preparedness through updated emergency planning and FireSmart initiatives,
and welcomed a long-awaited new water tender for Ashcroft Fire Rescue. We also saw continued investment in our
parks, recreation facilities, and municipal infrastructure.

One of the year's most exciting milestones was the commencement of construction on a new 29-unit seniors’
housing development. This remarkable achievement is a testament to the vision, determination, and countless
volunteer hours of the Thompson View Manor Society, whose members worked tirelessly over many years to bring
the project to fruition. Council was proud to support the Society throughout the process, and we celebrate this
accomplishment alongside them, knowing it will enrich the lives of Ashcroft seniors and strengthen our community
for many years to come.

Equally important were the many accomplishments that are less visible but no less significant. The ongoing review
of the Official Community Plan and Zoning Bylaw, continued investment in critical infrastructure, implementation
of the Water Meter Pilot Program, and careful financial stewardship are all examples of the thoughtful planning that
helps ensure Ashcroft remains a vibrant, sustainable, and resilient community.

None of these achievements belong to Council alone. They are also thanks to dedicated staff, volunteer firefighters,
community organizations, Indigenous and regional partners, local businesses, and residents who generously
contribute their time, talents, and ideas. Whether volunteering at community events, serving on committees,
supporting neighbours, or simply taking pride in our village, every contribution helps make Ashcroft stronger.
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MESSAGE FROM THE MAYOR cont..

As | look back to 2025, | am reminded that the true measure of a community is not found solely in the projects it
completes or the dollars it invests, but in the people who come together to make those accomplishments possible.

Once again, the people of Ashcroft showed the generosity, resilience, and community spirit that continue to make
our village such a remarkable place to live.

As Mayor, one of the greatest privileges of this role is witnessing those everyday acts of kindness, generosity, and
collaboration. They remind me that while buildings, roads, and infrastructure are important, it is its people who truly
define a community.

On behalf of Council, thank you for your continued confidence, your engagement, and your unwavering pride
in Ashcroft. Together, we are building a community that honours its heritage, embraces new opportunities, and
continues to prove that while we may be a small village, there is nothing small about our ambition or our heart.

It is an honour to serve this extraordinary community.

Barbara Roden

Mayor

Ashcroft Mayor Barbara Roden (centre) at the Clinton Museum in June 2025 with
(from left) Merritt Mayor Mike Goetz, Clinton Mayor Denise O'Connor, Kamloops
Councillor Kelly Hall, and Sun Peaks Mayor Rob O'Toole.

Mayor and Mountie at Clinton Annual Ball
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MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER

Chief Administrative Officer: Daniela Dyck

Itis a privilege to share the Village of Ashcroft's 2025 Annual Report with our
residents, businesses, community partners, and visitors.

Municipal government is about much more than roads, water systems,
budgets, and bylaws. At its heart, it is about people. It is about working
together to build a community where families feel at home, businesses can
succeed, neighbours support one another, and future generations have
every opportunity to thrive.

Looking back on 2025, I am incredibly proud of what our small but dedicated
team accomplished. Together, Council, staff, volunteers, community
organizations, and our many partners advanced important projects that will benefit Ashcroft for years to come.
From strengthening emergency preparedness and launching our FireSmart program to advancing long-term
infrastructure planning, supporting new seniors’ housing, improving recreation facilities, and delivering reliable
municipal services every day, these accomplishments reflect the dedication of many people working toward a
common goal.

While 2025 was a year of tremendous accomplishment for the Village, it was also a personally challenging year for me
due to family illness and loss. During those times, | experienced firsthand the strength of this organization. Council’s
understanding, the professionalism of our leadership team, and the willingness of every member of our staff to step
forward and support one another reminded me just how fortunate | am to work alongside such remarkable people.
For that, | will always be grateful.

One of the greatest privileges of serving as your Chief Administrative Officer is working with people who genuinely
care about this community. Every day | see employees who quietly go above and beyond, volunteers who generously
give their time without expecting recognition, and residents who care deeply about making Ashcroft an even better
place to live.

Every decision we make—whether investing in infrastructure, strengthening emergency preparedness, supporting
local organizations, planning for responsible growth, or helping a resident solve a problem—is guided by what is in
the best interest of our community.

Thank you to Mayor Roden and Council for your leadership and trust, to our exceptional staff for your dedication
and professionalism, and to our residents for your continued support, kindness, and belief in this community.

It is an honour to serve the Village of Ashcroft, and | look forward to continuing to work alongside Council, staff,
volunteers, and residents as we build an even stronger community together.

Daniela Dyck
Chief Administrative Officer

2024 Annual Report
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ASHCROFT COUNCIL

L-R: Councillor Doreen Lambert, Councillor Jessica Clement, Mayor Barbara Roden, Councillor Jonah Anstett,

Councillor Nadine Davenport

2025 By-Election

In July 2025, Council received the resignation
of Councillor Lambert, effective July 31,
following her decision to relocate closer to
family. While her departure was met with
regret, Council sincerely thanks Councillor
Lambert for her dedicated service to
the Village of Ashcroft. Throughout her
time on Council, she served with passion,
integrity, and a genuine commitment to
strengthening the community. Her thoughtful
contributions and collaborative approach
were greatly valued around the Council table.

In accordance with the Local Government
Act, the Village conducted a by-election to
fill the vacant Council seat. Following the
election process, Cam Tedford was elected to
Council and was sworn into office on October
28, 2025. Councillor Tedford assumed
the portfolio previously held by Councillor
Lambert and joined Council in continuing
its work on behalf of the community.
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Standing L-R: Councillor Jonah Anstett, Councillor Jessica Clement,

Councillor Cam Tedford, Councillor Nadine Davenport

Sitting: Mayor Barbara Roden
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COUNCIL APPOINTMENTS

Deputy Mayor Appointments:

Councillor Anstett - November 1, 2022 to October 31, 2023
Councillor Clement Nov. 1, 2023 - Oct.31, 2024,
Councillor Davenport Nov. 1, 2024 - Oct. 15, 2026

Active Standing Committees:
Finance Committee - B. Roden / J. Clement / D. Lambert - C. Tedford

Policy Review Committee — B. Roden / J. Clement/Alternate: J. Anstett

Select Committees:

Japanese Mural Repair - N. Davenport/D. Lambert - C. Tedford

External Boards:

Thompson Nicola Regional District - B. Roden / Alternate: Deputy Mayor

Northern Development Initiative Trust - J. Clement / Alternate: N. Davenport

Gold Country Communities Society - B. Roden / Alternate: J. Clement

Historic Hat Creek Ranch - B. Roden / Alternate: N. Davenport

Cache Creek Environmental Assessment - J. Anstett / Alternate: D. Lambert - C. Tedford
Health Care (HAWC) - J. Clement / Alternate: N. Davenport

School District #74 - J. Clement / Alternate: B. Roden

Ashcroft Cache Creek Seniors Association - D. Lambert-C. Tedford / Alternate: J. Anstett
Municipal Insurance Association — B. Roden / Alternate: Deputy Mayor

X
R Ashcroft HUB Society - N. Davenport / Alternate: D. Lambert - C. Tedford

Internal Boards:

Ashcroft Fire Rescue - D. Lambert - C. Tedford / Alternate: N. Davenport
Emergency Support Services - J. Anstett / N. Davenport
Para Transit Committee - J. Anstett / Alternate: B. Roden

Economic Development & Tourism — J. Clement / N. Davenport
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COUNCIL APPOINTMENTS cont. & APPOINTED OFFICIALS

Working Groups:

Governance, Public & Inter-Governmental Engagement - B. Roden / J. Clement

Enhancing Parks, Recreation, Arts & Culture Amenities - N. Davenport / J. Clement

Safety & Protection - J. Anstett / D. Lambert - C. Tedford

Managing Infrastructure and Assets - B. Roden / J. Anstett

Community Planning and the Natural Built Environment - B. Roden / J. Anstett

Upholding Fiscal Responsibilities & Promoting Transparency - 2 Council members plus 1 alternate*

Excellence in Service Delivery - 2 Council members plus 1alternate*

*Currently does not have actions assigned that would require meetings

Village Officers

Chief Administrative and Corporate OffiCer...o e Daniela Dyck
APPIOVING OFFICOI ettt ettt ettt ae st s e st s e bbb e st b e st et et b et et et ebeneensenas Daniela Dyck
Chief FINANCIAl OFffICeI . ittt Yoginder Bhalla
Director Of PUBIC WOTKS ......oviiiieieeieeie ettt Brian Bennewith

Ashcroft Fire Rescue

FIrE CIET <ottt st s et s et b s b st e s et s e s e s s s s b s b st be s be s s s enne Josh White
ISt DEPULY Fre CRIET ...ttt ettt ettt s e sansees Greg Hiltz
2nd Deputy Fire Chief (ACTING) .ottt Nancy Duchaine
Other

MUNICIPAL AUAITOIS ..ottt ettt ettt ettt asene e Doane Grant Thornton
MUNICIPAI BANKETS ... ..ottt ettt ettt ae et veeae e s s BEEM Credit Unit
MUNICIPAl ENGINEEIS .ottt ettt et et es e b ettt e e se st se s esessesessenesseneesenes Urban Systems
MUNICIPAl SOICITOIS . en ettt ettt ettt e s s e enenees Fulton & Company

Open House Meeting held
on Jan 28, 2025

v
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COUNCIL ROLE

Council in Action - Leading with Purpose

Ashcroft Council is responsible for providing strategic leadership, establishing policy, and making decisions that
support the long-term sustainability and well-being of the community. Throughout 2025, Council remained
focused on protecting the Village's strong financial position, strengthening community resilience, securing external
funding, and planning for a sustainable future. The following highlights reflect Council’'s commitment to responsible
governance and delivering meaningful results for the residents of Ashcroft.

Fiscal Stewardship

Council maintained the Village's debt-free position while keeping property tax increases as low as reasonably
possible. Through prudent financial management and a strong commitment to securing external funding, Council
continued investing in community priorities while minimizing the financial impact on taxpayers.

Advocacy and Government Relations

Council actively represented Ashcroft through participation with the Union of BC Municipalities (UBCM), Southern
Interior Local Government Association (SILGA), regional organizations, and ongoing engagement with the local
MLA, MP, and provincial ministry representatives. These relationships help ensure Ashcroft's priorities are heard
while strengthening opportunities for collaboration, funding, and long-term success.

LLLLLLLLL
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fficial Community
n and Zoning

_
TUESDAY. JAN 28 FROM 5:30TO 6PM 1l
PRESENTATION AT 6:00PM

GOMMUNTY HALL 409 BANCROFTST

Open House Meeting held on Jan 28, 2025
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COUNCIL ROLE cont...

Emergency Preparedness

Through 100% grant funding, Council strengthened the Village's emergency
management pro-gram by updating the Emergency Response and
Evacuation Plan, purchasing a deployable Emergency Operations Centre
(EOC), and implementing Emergency Operations Centre training for staff.
These investments significantly enhanced Ashcroft's preparedness and
emergency response capabilities.

EOC Training

FireSmart™ Community Program

Council successfully launched Ashcroft's FireSmart™ Program through 100% grant funding, hiring the Village's
first dedicated FireSmart Coordinator. The program has expanded wildfire education, mitigation activities, and
community preparedness while embedding FireSmart principles into municipal planning, helping build a safer and
more resilient community.

Water Conservation and Environmental Stewardship

Council approved participation in a 100% grant-funded Water Meter Pilot Program, supporting responsible water
conservation, improved asset management, and long-term environmental sustainability while preparing the Village
for future infrastructure needs

Planning for the Future

Council continued implementing its Strategic Plan while advancing long-term planning initiatives, strengthening
regional partnerships, and working collaboratively with neighbouring municipalities, Indigenous communities,
government agencies, and community organizations to support a vibrant and sustainable future for Ashcroft.

Governance

Following the resignation of Councillor Doreen Lambert, Council successfully conducted the statutory by-election
process and welcomed Councillor Cam Tedford, who took the Oath of Office on October 28, 2025. Councillor
Tedford assumed Councillor Lambert’'s portfolio, ensuring continued representation and leadership for the
community.

Working Together

Strong communities are  built through
collaboration.  Council provides strategic
leadership while staff, volunteers, community
organizations, Indigenous and regional partners,
businesses, and residents work together to turn
vision into action. This shared commitment has
strengthened Ashcroft and continues to build a
resilient, vibrant community for generations to
come.

Indigenous Day Celebrations at Ashcroft Indian Band
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STRATEGIC PRIORITIES

Strategic Plan Progress Update - Building Our Future Together

The Village of Ashcroft's 2024-2026 Strategic Plan provides Council and staff with a roadmap to guide decision-
making, establish priorities, and ensure resources are directed toward initiatives that support the long-term

sustainability and well-being of our community.

A Strategic Plan is a living document — one that must evolve as priorities are achieved, opportunities arise, and
community needs change. In 2025, Council reviewed the Strategic Plan to measure progress, update priorities, and
ensure the plan continues to reflect the values that guide the Village: accountable leadership, responsible financial

management, meaningful partnerships, and excellence in service delivery.

Significant progress has been made across all seven strategic priorities, demonstrating Council and staff’s shared

commitment to building a safe, inclusive, resilient, and vibrant community.

2025 Strategic Plan Highlights

Effective Governance, Public & Intergovernmental Engagement
Building relationships. Strengthening communication. Planning for tomorrow.
v'Completed comprehensive review of the Official Community Plan and Zoning Bylaw

v'Incorporated housing legislation requirements, increased density opportunities, and FireSmart principles into
community planning documents

v'Completed community branding initiative and launched Village of Ashcroft — Heart of the True Desert

v'Completed review and modernization of Village policies

v'Continued advocacy and collaboration with First Nations, neighbouring governments, and community partners

Enhancing Parks, Recreation, Arts & Culture

Creating spaces that connect and inspire our community.
v'Completed review of parks and recreation facilities to identify future opportunities
v'Adopted the Trail Plan to support active transportation and community connectivity
v'Advanced Mesa Park revitalization planning with a focus on accessibility and inclusion

v/Continued investment in community facilities, cultural amenities, and public spaces

Safety & Protection

Preparing today for a safer tomorrow.
v'Completed community speed and traffic safety review

v'Implemented safety improvements including traffic calming measures and speed awareness signage

2025 Annual Report |13




STRATEGIC PRIORITIES cont......

v'Completed Community Wildfire Resiliency Plan
v Expanded FireSmart education, outreach, and community preparedness initiatives

v'Continued emergency planning and collaboration with regional response partners

Infrastructure & Asset Management
Protecting the services our community relies on.

v’ Advanced planning for the North Ashcroft reservoir expansion project
v’ Continued investment in sustainable water and sewer infrastructure

v’ Updated asset management practices to support responsible long-term planning

v’ Continued building reserves to protect critical infrastructure and reduce future financial impacts

Community Planning & Natural Environment
Protecting our resources and strengthening community resilience.

v’ Advanced water conservation initiatives
v/ Implemented universal water metering to support long-term water sustainability
v’ Developed preferred plant and invasive species resources to support responsible landscaping

v’ Updated bylaws to reflect climate

Fiscal Responsibility & Transparency
Responsible decisions. Sustainable investments. Community trust.

v’ Maintained balanced budgets while supporting sustainable service delivery
v/ Continued responsible reserve contributions and long-term financial planning
v’ Provided financial updates and project reporting through open Council meetings

v Leveraged grants and partnerships to advance community priorities while reducing taxation impacts

Excellence in Service Delivery
Proudly serving our community every day.

v Established the Accessibility Advisory Committee to support accessibility and inclusion initiatives

v/ Supported staff training, safety, and professional development opportunities

v’ Reviewed practices to improve efficiency and effectiveness

v Integrated technology, equipment, and infrastructure planning into daily operations and future budgeting

v’ Continued building a workplace culture focused on teamwork, innovation, and continuous improvement

14 | Village of Ashcroft




STRATEGIC PRIORITIES cont......

Looking Ahead

The progress achieved through the Strategic Plan reflects the dedication of Council,
staff, community partners, and residents working together toward a shared vision for
Ashcroft.

As priorities evolve, the Village remains committed to responsible decision-making,
sustainable investment, and continuous improvement — ensuring Ashcroft remains a
welcoming, resilient community where people are proud to live, work, and visit.

2025 Annual Report |15




Z’i al, 1;& Plan

c;mgg Ourr Communily

The Village of Ashcroft's 2024-2026

Strategic Plan provides a roadmap for

Council and staff — guiding decisions,

setting priorities, and ensuring we continue
building a sustainable future for our community.

HEART OF THE
TRUE DESERT

EFFECTIVE GOVERNANCE, Q
PUBLIC & INTERGOVERNMENTAL ENGAGEMENT &

Building relationships, encouraging participation, %
and making transparent decisions.

ENHANCING PARKS, RECREATION,
ARTS & CULTURE AMENITIES

Creating welcoming spaces and opportunities
that support community connection and quality of life.

SAFETY & PROTECTION

Strengthening preparedness, prevention,
and partnerships to keep our community safe.

MANAGING INFRASTRUCTURE & ASSETS

Protecting and investing in the essential
services our community relies on.

COMMUNITY PLANNING &
THE NATURAL BUILT ENVIRONMENT @‘
Planning responsibly while protecting our environment ‘

and preparing for the future.

FISCAL RESPONSIBILITY & TRANSPARENCY ;] ‘

Managing public resources wisely while e
maintaining accountability and trust.

EXCELLENCE IN SERVICE DELIVERY
Providing responsive, efficient, and community- . . .

focused services with pride. i
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VILLAGE OF ASHCROFT ORGANIZATIONAL CHART

Mayor & Council

EDTC oPW FIRESMART BYLAW
1UNION
EXEMPT COORDINATOR 1UNION/ PT
LIS GRANT FUNDED SHARED SERVICE

FINANCIAL CLERK RECEPTION/ADMIN
1UNION 1UNION CREW LEADER CREW LEADER OF
OF UTILITIES OPERATIONS
1UNION TUNION

MUSEUM
2 SEASONAL
WTP STP PARKS & POOL BUILDING
PUMP STATIONS I LIFT STATIONS 7 SEASONAL I MAINTENANCE
ARENA & RESERVOIRS ROADS/SIDEWALKS EQUIPMENT

CEMETARY W/S DISTRIBUTION MAINTENANCE

Staffing Summary of Public Works positions:

Exempt - 3 2 - Crew Leaders (responsible for operations and

Grant funded - 2 utilities)
Office Union - 4 1 - Water Treatment Plant Operator Level 2

Bylaw Union - 1PT 1- Sewer Treatment Plant Operator Level 2
P/W Union - 8 3 - Equip. Operator #I(includes: Chief Engineer
SeearEllUren = 8 (ice plant), Arena, Parks/Cemetery, Garbage
Collection, Roads, Maintenance, etc.)

1 - Equip. Operator #2 (Equipment operator and other
related duties)
Board of Variance

Mandate: To consider minor variances in siting dimensions or size requirements

(side yard, back, front height and area coverage) where compliance with the Village of

Ashcroft Zoning Bylaw would cause hardship.

Safety Committee

Mandate: To review and discuss safety concerns, promote safe work practices and

ensure all public owned properties and buildings are safe for staff and public.

Labour / Management Committee
Mandate: To provide a forum in which Union and Management concerns or
problems may be addressed and discussed informally outside of the legislated

negotiations, or grievance procedures.
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MISSION STATEMENT

The Village of Ashcroft is a welcoming, safe, and attractive
community characterized by an exceptional climate and a
strong sense of history and opportunity.

“As stewards of the community, Village Council is committed to
providing accountable leadership by addressing our fiscal reality
through strategic planning and building effective relationships.”

VISION STATEMENT

“The Village of Ashcroft is a welcoming, safe, and attractive
community where citizens have a strong sense of wellbeing,
embrace their history, and believe in their future.”

GUIDING PRINCIPLES:

“As Stewards of the Public Trust, we serve all Citizens in a fair and
transparent manner through:

Accountable Leadership
Financial Sustainability
Social Responsibility
Balanced Decision Making”

“We will act with Integrity, Fairness and Compassion.”
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ROLES AND RESPONSIBILITIES

Local Government Functions

The Local Government Function Framework depicts the political realm as revolving around the Village's strategic
directions and policy choices. It portrays service delivery and system coordination as the primary function in the

administration realm.

The Elected Official Role

The Council, in the political realm, is responsible for interpreting the public interest into strategic direction and policy.
Council represents, advocates, strategizes, monitors and leads the community.

STRATEGIC
Direction
Vision for Future
Organizational Mission
Shared Values
Long-Term Goals

Specific Objectives

SYSTEMS
Coordination
Personnel Practices
Information Systems
Financial Accountability
Performance Management

Communications

POLICY
Choices
Legislative Compliance
Budget Allocations
Policy Decisions
Contract Arrangements

Short-Term Priorities

SERVICE

Delivery

»  Action Plans
Utility Systems
Delivery Strategies

»  Service Standards
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ROLES AND RESPONSIBILITIES cont..

The Administrative Role

The Chief Administrative Officer (CAQO) is responsible for overseeing the day-to-day operations of the Village
and ensuring that services are delivered efficiently and effectively, free from political interference. Acting as the
primary link between Council and staff, the CAO provides strategic advice, policy recommendations, and guidance
on emerging issues.

Reporting directly to Council, the CAO manages the municipal workforce and ensures that Council’s decisions and
policies are carried out. A key focus of the role is building a cohesive and collaborative team that is committed to
delivering high-quality services and creating a positive experience for residents and stakeholders.

The CAO also directs the overall administration of the Village in accordance with Council-approved bylaws, policies,
and plans to support the community’s social, economic, and environmental well-being. In addition, the CAO helps
develop andimplementinnovative programs that respond to the evolving needs of the community, while maintaining
a strong focus on fiscal responsibility and long-term sustainability.

View of Thompson River from the Three Meadows Trail
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ADMINISTRATIVE SERVICES

Administrative Services

Administration Services continued to play a central role in supporting Council, implementing strategic priorities,
and ensuring the efficient delivery of municipal services. Throughout 2025, staff focused on advancing Council’s
Strategic Plan while responding to evolving legislative requirements, securing grant funding, and delivering a wide
range of governance, planning, and emergency management initiatives.

A significant focus during the year was the continued review and modernization of the Village's Official Community
Plan and Zoning Bylaw to ensure compliance with provincial legislation and to support Ashcroft's long-term vision
for sustainable growth. Staff also continued a comprehensive review of municipal policies and administrative
practices to strengthen governance, improve operational efficiency, and enhance service delivery.

Administration successfully secured and
implemented several grant-funded initiatives,
including the FireSmart™ program, the
Emergency Response and Evacuation
Plan update, the purchase of a deployable
Emergency Operations Centre (EOQ),
Emergency Operations Centre training,
and the water meter pilot program. These
initiatives ~ strengthened  the  Village's
emergency preparedness, environmental
sustainability, and long-term resilience while
minimizing costs to taxpayers.

BRITISH cowmsm

F jreSmart

Village Newsletter

FireSmart Coordinator, Gwen Dost & Katie at Canada Day Celebrations

RETIREMENT KRIS, ENJOY EVERY MOMENT!

Keepingresidentsinformed remained a priority throughout the year.
The Village continued to communicate through its website, social T
media, monthly newsletters, the LED message board, and Voyent
Alert!, ensuring residents received timely and reliable information

during both routine operations and emergency situations.

Administration remains committed to continuous improvement,
responsive customer service, and supporting Council’s vision for a
resilient, sustainable, and well-managed community.
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COLLABORATIONS

Bylaw Enforcement - 2025 Highlights

Ashcroft’s Bylaw Enforcement Officer (BEO) continues to play an important role in protecting public safety and
enhancing community livability by encouraging voluntary compliance through education, communication, and fair
enforcement. Throughout 2025, the Department focused on proactive enforcement, community education, and
bylaw modernization while working collaboratively with residents to resolve concerns and maintain community

standards.
83 Complaints Resolved Supporting safe and well-maintained neighbourhoods
Good Neighbour Bylaw Modernized regulations adopted
Lifetime Dog Licensing New permanent licensing program introduced
FireSmart Partnership Properties identified for the 2026 assistance program

A significant accomplishment during the year was the development and implementation of the Village's new Good
Neighbour Bylaw, providing updated regulations that promote respectful neighbourhoods while supporting com-
munity safety and quality of life.

The Department also introduced Ashcroft's new Lifetime Dog Licensing Program, providing a more convenient
and efficient registration process for pet owners. Working alongside the Village's FireSmart Coordinator, the Bylaw
Department also began identifying eligible properties for the FireSmart Assistance Program launching in 2026,
supporting wildfire risk reduction through-out the community.

This Phato by Unknown Author is licensed under CC BY

2025 Bylaw Enforcement Statistics

Category Total

Complaints Resolved 83
Compliance Letters Issued 74
New Fire Pit Permits Approved 17
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COLLABORATIONS cont.....

Transit System:

The Ashcroft-Cache Creek-Clinton Transit System continued to provide safe, reliable, and accessible transportation
throughout 2025, connecting residents with employment, education, medical appointments, shopping, and other
essential services. Service continued three days per week between Ashcroft, Cache Creek, and Clinton, with
scheduled trips to Kamloops and 100 Mile House.

Transit service was enhanced during the year with the addition of a new accessible bus to the regional fleet, improving
passenger comfort, reliability, and the long-term sustainability of the service. Riders also began benefiting from BC
Transit's new NextRide system, which provides real-time bus tracking and onboard stop announcements, making
transit more convenient and accessible for passengers.

Council continued to represent Ashcroft on the regional Para Transit Committee, working collaboratively with BC
Transit, Yellowhead Community Services, and neighbouring municipalities to oversee the service and advocate for
the unique transportation needs of rural communities. Through the continued efforts of the Transit Committee
and its municipal partners, BC Transit's proposed regionalization model was ultimately withdrawn, allowing the
successful locally governed transit system to continue serving the region.

Council remains committed to supporting a sustainable and accessible regional transit system that enhances

mobility, independence, and quality of life for residents throughout the region.

Intergovernmental Relations:

The Village of Ashcroft continued to strengthen its relationship
withthe AshcroftIndianBand (AIB) through ongoing collaboration,
mutual support, and a shared commitment to building a resilient
and prosperous region. Council and staff continued to participate
in community events, support one another’s initiatives, and work
together on matters of mutual interest.

During the update of the Village's Emergency Response and
Evacuation Plan, the Ashcroft Indian Band was invited to
participate in the planning process and to provide input regarding
areas of cultural significance. The Village also welcomed AIB to
participate in Emergency Operations Centre (EOC) training.
By utilizing the same emergency management consultant and
training program, both communities have established aligned
emergency management processes, sup-porting effective
coordination and communication during emergency events.

The Village remains committed to fostering a respectful
government-to-government relationship  built on  trust,
collaboration, and shared opportunities. Council recognizes that
strong partnerships contribute to safer communities, enhanced

regional resilience, and a stronger future for all. L to R: Councillor Anstet, Councillor Tedford,
& Mayor Roden
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FINANCIAL SERVICES

The Finance Department plays a vital role in ensuring the Village remains financially sustainable while supporting
the delivery of municipal services, infrastructure investments, and Council’s strategic priorities. Throughout 2025,
the department continued to provide responsible financial management, transparent reporting, and long-term
planning while maintaining stable staffing and meeting all legislative reporting requirements.

2025 Highlights

3.5% Municipal Tax In-crease Average single-family increase of just $25.63

$1.45 Million in Grants Leveraging outside funding to support community priorities

Revenue exceeded annual expenditures while maintaining essential

Strong Financial Stewardship .
services

New accounting standards implemented in-house and investments

Cost Savings & Risk Management .
proactively managed

The Finance Department successfully prepared the Village's 2024 Audited Financial Statements and
2025-2029 Five-Year Financial Plan, ensuring compliance with new accounting standards while maintaining
transparency through quarterly financial reporting and the annual Town Hall Meeting. By implementing the new
Asset Retirement Obligation and Financial Instrument ac-counting standards internally, the Village avoided
significant consulting costs while building valuable in-house expertise.

Prudent financial management remained a hallmark of the Village's approach throughout 2025. Investment
portfolios were proactively adjusted in response to changing economic conditions, reducing financial risk and
protecting municipal assets during a period of market uncertainty. Council also maintained its commitment
to affordability by limiting the
municipal property tax increase
to 3.5%, representing an average
increase of only $25.63 for a
single-family residence.

Assets & Liabllifies

The Village continued  to Financial Assets Liabilities

strengthen its long-term
financial sustainability through
Asset Management planning
and Geographic Information
System (GIS) development in
partnership with the Thompson-
Nicola Regional District,
supporting future infrastructure
planning and implementation
of the provincially mandated
Next Generation 911 (NGO1)
emergency communications
system.

1,238,117
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FINANCIAL SERVICES cont..

2025 Financial Snapshot

2025 Financial Snapshot

Total Revenue $5,292,320
Total Expenses $4,734,358
Annual Surplus $557,962
Government Grants $1,450,333
Municipal Taxation $2,124,314
Average Residential Tax Increase $25.63

Sound financial stewardship remains the foundation of the Village's success. Through prudent planning, transparent
reporting, and responsible management of public funds, the Finance Department continues to support Council’s

vision while ensuring Ashcroft remains financially strong, resilient, and well positioned for the future.

The following graphs show a summary of revenues, expenses and other financial information.

Taxes Summary DID YOU KNOW:

" Ofthe 2025 property taxes
= Taxes payable: 3.5% Increase collected, only just over
50% is added to the Village
budget. The remainder is
forwarded to other levels
of government, such as the
Regional District and the
= Average Single Family Tax Increase Province. Grant funding
$23.63 allows the Village to
initiate other projects that
could not be completed on

taxation revenues alone.

/= Average Single Family assessment
$378,659 decrease of $15,876
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FINANCIAL SERVICES cont..

TANGIBLE CAPITAL ASSETS

$18,945,2246

$18.794.604

Expenses 2025
Protective
$327,941

2024
2025

Environmental
& Public
Health
$466,186

Revenue 2025
- Permits &

penalties
$392.343

2025 Revenue & Expenses

$5,400.000
$5,300,000 Revenue, $5.292,320
$5.200,000
45,100,000
$5,000,000
A $4,900,000
$4,800,000
Expense, $4,734,358
34,700,000
$4,400,000

$4.500,000

$4.400,000
Rovenue Expense
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2025 PERMISSIVE TAX EXEMPTIONS

2025 Permissive Tax Exemptions:

In accordance with Section 224 of the Community Charter, the Village of Ashcroft Council adopted Permissive Tax
Exemption Bylaw No. 871, 2024 on October 15, 2024. This bylaw provides property tax exemptions for eligible non-
profit organizations that offer municipal, recreational, religious, cultural, or charitable services within the community.

The new bylaw covers the period from 2025 to 2029 and includes properties such as the Ashcroft & District Curling
Club and St. Alban’s Anglican Church and Ashcroft HUB Society.

Organizations seeking a permissive tax exemption must submit an application to the Village's Fi-nance Department
by October 31 of the preceding year. Exemptions are granted on a five-year cycle, with provisions for interim
applications if necessary.

For more information or to obtain an application form, please contact the Finance Department at the Village Office.

VILLAGE OF ASHCROFT PERMISSIVE EXEMPTIONS 2025

2025 2025 2025
Folio # PID Registered Owner Legal Description Assglssment Assessed Municipal Municipal
EES Value Rate Tax Exemption
503- Ashcroft & District
00070.00] 007-645-821 Sl @l Lot 8, Plan 21058, DL 423 6 342,900 12.7650 $4,377.12
Fraser Basin Property
503- 004-016- ’ B Lot 1, Block 10, Plan 189,
00077.010 009 Somgty (St. Alban’s DL 423 8 281,000 5.9140 $1,661.84
Anglican Church)
503- R Roman Catholic Bishop | Lot 7, Block 11, Plan 189, DL
00095.000 | 012-617-806 B — 423 8 228,000 5.9140 $1,348.40
503- Vi Royal Canadian Legion | Lot 6, Block 19, Plan 189,
00173.000 | 012-041-963 #77 (Cenotaph Site) DL 423 6 84,100 12.7650 $1,073.54
Lot B District Lot 378 Kam-
503- Oug-aser || s el RS loops Division Yale District 6 5,907,000 12.7650 $75,402.96
00270.300 | 345 Society
Plan 12182
Lot 54 District Lot 378
223 000 2(5399‘435‘ ;heiAtShc“’ft alt2 Kamloops Division Yale 1 134,000 31292 $419.31
' ociety District Plan 12400
. Lot 56 Plan 12400, DL
Interior Health Author- .
503- 009-435- . o 378 and Lot 1KAP81072, 12.7650
00327.000 867 ;:);iAizBroft & District DL 378 and pt of Lot 56 6 3,571,000 $45,583.88
P (B15126), DL378
503 Interior Health Author-
003'27025 ity (Ashcroft & District | Lot 56 (B15126), DL378 6 697,500 12.7650 $8,903.60
' Hospital)
Interior Health Author-
223 50 %?682' ity (Ashcroft & District | Lot 1KAP8I072, DL 378 1 505,200 31292 $1,580.86
’ Hospital)
Trust of the Con- Lot A, Plan KAP51944, DL
503- AL gregation of Sage 423
00381361 018-691-421 i 8 516700 5.9140 $3,055.78
Church
12,267,400 $143,407.28
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HUMAN RESOURCES SERVICES

Human Resources:

The Administration team also expanded in 2025 with the addition of a fully grant-funded FireSmart Coordinator,
strengthening the Village's capacity to support wildfire risk reduction, public education, and community resilience.

Atthe end of 2025, the Village bid a heartfelt farewell to long-time Administrative
Services team member Kristine (Kris) Hardy, who retired after 37 years of
dedicated public service. Throughout her career, Kris became a familiar and
trusted face at Village Office, providing exceptional service to residents, Council,
and her colleagues with professionalism, kindness, and unwavering commitment.
Council and staff extend their sincere gratitude to Kris for her many years of
service and wish her every happiness in her well-earned retirement.

Administration remains committed to continuous improvement, responsive
customer service, and supporting

Council’s vision for a resilient, sustainable, and well-managed community.

Our Team Kris Hardy Retirement

The Village of Ashcroft is proud of its dedicated team of employees who work each day to deliver the essential
services residents rely on. Although small in number, our staff provide a re-markable range of municipal services,
balancing day-to-day operations with long-term planning, emergency preparedness, capital projects, and
community initiatives. Their professionalism, innovation, and commitment allow the Village to consistently deliver
high-quality services while adapting to new opportunities and evolving legislative requirements.

Together, staff serve approximately 1,670 residents and are responsible for the operation and maintenance of:

+ Water and wastewater treatment facilities

+ 24 km of roads

+ 26 km of water distribution mains

+ 17 km of sanitary sewer mains

+ 2.5 km of storm drainage infrastructure

« Village buildings, parks, vehicles, and
equipment

EOC Training Session at the Ashcroft Fire Hall
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